CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC LAM DPONG Pjc 1ap — Ty do — Hanh phic
S6: 07/2020/NQ-HPQT Da Lat, ngay 17 thang 11 ndm 2020
NGHI QUYET

Hop H$i ddng quan tri Cong ty c6 phén Cip thoat nwée Lam Pong
thdng 11 ndm 2020

HOI PONG QUAN TRI
- Cdn cit Ludt Doanh nghiép sé 68/201 4/QH13 dwoc Quoc Hoi nude Cong
Hoa Xa Hoi Chit Nghia Viét Nam thong qua ngay 26/11/2014;

- Cén cik Diéu I¢ 16 chitc va hoat dpng ciia Céng ty c6 phan Cdp thodt mrbe
Ldm DPong duwgc Pai hoi dong c6 dong lan thir nhdt thong qua ngay
08/6/2018;

- Can cik Bién ban hop Hoi dong qudan tri ngay 17 thang 11 nam 2020.

QUYET NGHI
Diéu 1 Phé chuin cic ndi dung cu thé sau:

1. Ddng y cho thuc hién Dy én du tir hé théng cip nuée (“HTCN”) phin
phét sinh tai khu Quy hoach Pham Hong Thai, thanh phé Pa Lat, Téng Giam
doc (“TGD”) trién khai cho tmg tir vén Déu tr Xay dung co ban nim 2021va
1ap thi tuc bd sung ngudn vén Dau tr Xay dung co ban cho ndm 2021.

2. TGD trién khai viéc 1ap Ké hoach san xuét kinh doanh (“SXKD”) nam
2021 xong trude ngdy 15/01/2021 va thuc hién Tong két hoat dong SXKD
nam 2020 cta Cong ty vao thang 02/2021.

&, Dong y viéc tam hodn dau fir cac hang muc I6n nhu 1p dat dudng 0 ong
Chuyén tai D600, ning cip nha may Dan Kia 1 cho den khi cong suit cap
mroc cho khu ‘vuc thanh phé Pa Lat gin muc an toan cap nudc; toan bd 50
tlen hién c6 tiép tuc goi Ngén hang c¢ lai suit cao, trong tmong hop lai suat
tién géi bién dong lam mét kha ndng sinh lgi do chénh 1éch giira 1i sut tién
g6i ngén hang va 1ai vay World Bank thi TGP trinh phuong 4n xir ly dé tranh
rii ro cho hoat dgng tai chinh ciia Cong ty.

TGP can nghién clru de xuat viéc khai thac, sir dung cac ngudn luc
mdt cach triét dé, khong dé von tdn dong, nhan rdi.
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4. Giao TGD tlep tuc thwong lugng viéc mua nude thanh phdm ciia Cong
ty CP Cap nude Tuyén Lam dé cap cho Xa Tram Hanh va xa Xuén Trudng dé
bu lai khoi lwong dur kién san xuat ciia nha may nudc Phat Chi.

5. Cho thir nghiém mot sb giai phap chong that thoat nudc & khu vuc An
Son, Pa Lat dé 1am co s& hoan thién Phuong an phong, chéng that thodt nudc
trong toan cong ty.

6. Cho tam dimng viéc trién khai Dy 4n xdy dung nha mdy Phat Chi va
thanh toan khdi lwong dd thuc hién cho nha thdu; TGD nghién ciru dé xuét
vigc quén ly, khai thac tan dung co s6 vat chat hién c6 nhung phai bao dam
thudn tién nhat khi tai trién khai Dy 4n.

TGP cho tlep tuc thuc hién cac thu tuc con thiéu cia Dy 4n nhu: thu
tuc thué dat xin cap phép khai thac nudc, xdy dung ké hoach bao vé moi
trudng, gidy phép xdy dung...

Cho sir dung ngudn nudc tai Da Lat dé cap nudc cho Xa Xuéin Truong
va xd Tram Hanh thay cho nha may nuéc Phat Chi va phai bao dam cap duoc
nudc trude Tét Nguyén ddn nam 2021.

Cho thuc hién viéc sang d6i hé thong dé chuyén hé 1 (D150 thép) thanh
ong Chuyén tai, hé 2 (D125 PVC) thanh ong Phan phdi; chi phi sang d6i hé
thong khoang 1.000. 000.000 ddng (mdt ty dong) trich tir nguoén Quy dau tu
phat trién ciia Cong ty nim 2020.

7. Cho chi tra khoan tién lai phat sinh tir tai khoan phong téa (dé c6 phan
héa & thoi diém 6/2018) cho ¢b ddng, sb tién 1a 817.000.000 dbng (tam trim
muoi bay tridu dong).

8. Pdng y cho can trir khoang phat sinh ¢ tirc nim 2018 do chénh léch s6
1¢ khi phan phdi ¢d tirc véi gi tri 14 40.060.207 dong (B6n muoi triéu, khong
trim sau muoi ngan, hai trim 1& bay dong) vao co tirc nam 2019 trude khi
phan phdi. Thu ky theo doi cap nhét trinh Dai hoi ddng cb dong nim 2021.

9. Pdng v cho phan phéi tién thuéng tr Quy Khen thudng ndm 2019
trong thang 11/2020.

10. TGP can cir nhu cau nhan lyc clia Cong ty, thuc hién tuyén dung nhan
su bd sung, viéc tuyén dung phai bao dam quy trinh va khong 1am anh huéng
dén thu nhap ciia ngudi lao dong trong Cong ty.

11. Cho 4p dung chinh sach khen thuéng dm vGi ngudi c6 cong bao soém
nhét viéc bé, vd HTCN ciia Cong ty hodic cung cap thong tin chinh xac vé cac
hanh vi sir dung nudce trai phép; hanh vi xdm hai dbi voi hé théng thu gom, xir
ly nude thai... TGD cho xdy dung quy dinh quéan ly cong khai, minh bach, rd
rang ding luat d6i véi Quy khen thudng nay.

Piéu 2. Nghi quyét c¢6 hiéu lyuc tir ngay ky.

2/3



Pi¢u 3. Cac thanh vién HDPQT, Ban kiém soat, Ban didu hanh, cac Phong
chirc nang, don vi truc thuge c6 trach nhi€m thi hanh Nghi quyét nay va tb
chue thuc hién chi treong ctia Hoi dong quan trj ding quy dinh ciia phap luét
hién hanh, dung Diéu 1& t5 chitc va hoat dong ciia Cong ty cb phdn Cip thoat
nuée Lam Pong./.

Noi nhgn:

- Cb dong Cty (dang website thay TB);
- HPQT, BKS;

- Ban Piéu hanh;

- Nhu Piéu 3;
- Luu: VT, Thu ky Cty.
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