_ CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC LAM DONG Boc 1ap — Ty do — Hanh phuc
BAN KIEM SOAT

b e Ldm Déng, ngay 10 thang 03 niim 2020
BAO CAO HOAT PONG KIEM TRA, GIAM SAT
CUA BAN KIEM SOAT NAM 2019
Kinh thua Quy vi Cé déng Céng ty C6 phan cdp mebe Lam Péng,
Cén <t chirc nang, nhiém vu ctia Ban Kiém soat (BKS) dugc quy dinh tai

Piéu 1¢ Céng ty C6 phan Cép Thoat nuée Lam Pdng (Lawaco); Quy ché té chirc va
hoat dong ctia BKS; Diéu 1é ciia Lawaco va cac quy dinh cta Phap luat;

Cén ctr két qua cudc hop BKS ngay 10/3/2019, BKS nhét tri thdng qua bio
céo hoat dong trinh Dai hoi déng Cd dong (PHDCD) véi cac ndi dung cu thé nhu
sau:

I. Thanh vién va co cAu cia BKS:

BKS hoat dong tir PHDCD thuong nién nim 2019 dén DPHPCP thudng nién
nam 2020 gdm c6: 03 thanh vién

- Ba Nguyén Thi My Véan — Trudng ban
- Ba Nguyén Hai T4m — Thanh vién

- Ong Trén Vin Thuan — Thanh vién

II. Cac hoat dong ciia Ban kiém so4t:

1. Xéy dung chuong trinh hoat dong kiém tra; Thuc hién viéc phén cong
nhiém vy cho céc thanh vién BKS.

2. Tham du day du va c6 ¥ kién, bao co tai cac cudc hop Hoi dong quan tri
(HPQT) dé nim bét tinh hinh quén tri, diéu hanh cta Lawaco; cac phién
h0p ctia BKS (tham du truc tiép va truc tuyen)

3. Kiém tra, gidm sat viéc thuc hién Nghi quyét cia PHDCD thuong nién
ndm 2019 va cac Nghi quyet cla HDQT

4. Giam sat viéc quan ly didu hanh san xuat kinh doanh ctia Ban Piéu hanh.

5. Gi4m sat hoat dong, dua ra cac ¥ kién v& B4o c4o tai chinh, béo cdo két qua
hoat dong san xuat klnh doanh trong nam 2019. Hang quy thuc hién soat
xét sb liéu ké toén, tién lwong, thdm dinh bao cdo tai chinh, tinh hinh thuc

" hién ké hoach san xuét kinh doanh va béo céo quan tri Cong ty.

6. ba tong két cac hoat dong ciia BKS ndm 2019 dé trinh PHPCDP.

% Kiém tra, gidm sét, gop y trinh ty thu tuc cong tac tb chire PHDCH thuorng

" nién nam 2020 dam bao tudn tha theo quy dinh cta phép luat va Diéu 1é
Cong ty.

8. Theo doi, gidm st viéc cong bd théng tin ciia Cong ty ¢6 trung thuc va
tudn thu theo quy dinh cta Phép luat.
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9. Thuc hién mot sb cong viéc khac theo chirc nang, nhiém vu cia BKS.

10. Téng két cac bao cao di thuc hién trong nam 2019:

- Xay dung va ban hanh chuong trinh cdng tac kiém soat nam 2019.

- Béo céo tham dinh béo céo tai chinh; Soat xét s6 liéu ké toan; Panh gia tinh
hinh hoat déng san xuat kinh doanh; Panh gi4 viéc thuc hién phan phoi tién luong
cia nam 2018.

- Thim dinh, soat xét bao c4o tai chinh quy, 06 thang, ndm 2019.

- B4o c4o gidm sat hoat dong kinh doanh 06 thang, nam 2019. B4o céo tinh
hinh phai thu, phai tra ciia Cong ty.

- Bao cdo két qua kiém tra, tinh hinh thuc hién cong tac xdy dung co ban 07
thang ddu nim 2019. Pénh gi4 tinh hinh thuc hién so véi ké hoach dau tu xay dung
co ban da dé ra trong Nghi quyét PHDPCD thudng nién 2019,

* Panh gia: Nhin chung BKS da hoan thanh ké hoach hoat dong nam 2019 dé
ra. Sau mdi cudc kiém soat déu c6 Bién ban lam viéc ghi nhan tinh hinh hoat dong
ciia Cong ty va d& xudt cac ¥ kién, kién nghi cia BKS nhim dam bao quyén loi ciia
cac cb dong va ting cuong quan tri ndi bo Cong ty.

II. Két qua cong tac gidm sat ciia Ban Kiém soat:

Trong nim 2019, Lawaco di co ban dap tmg day du cac yéu cau theo quy dinh
phéap luét d6i voi Cong ty ¢b phan dai chiung. Qua qua trinh gidm sat cac hoat dong
- quan tri san xuét kinh doanh, viéc thdm tra cac BCTC quy, BCTC bén nién; BCTC
nam, sodt xét sb liéu, chimg tir ké toan, BK'S c6 mdt sé nhan xét nhu sau:

1/ Hoat dong san xuét kinh doanh:

Trong nim 2019 v&i sw nd luc clia Ban 14nh dao, da diéu hanh Céng ty d4 trién
khai thuc hién ddy du nghiém tic cac Nghi quyét cia HDQT, chip hanh céc chinh
sach va quy dinh cua Nha nuéc; Chu dong 1ap ké hoach quén 1y, diéu hanh, sir dung
von, tai san, lao dong, td chirc thuc hién ké hoach san xuét kinh doanh cua Cong ty;
Thue hién ddy du nghia vu déi véi Nha nudc va ché do chinh sach cho ngudi lao
dong. | '

Céc hoat dong cta Cong ty van dam bao phat trién, an toan, bén viing va tuén
tha theo phap luat. Viéc trien khai thuc hién theo cac Nghi quyét cia DPHDCD va
HDQT duoc giam sat, dam bao dung dinh huéng dé ra thong qua cong téc giam sat,
kiém tra hang quy do BKS thuc hién.

Céac Quy ché, quy dinh Cong ty da ban hanh trong nam la: Quy ché thi dua
khen thudng, Quy ché tai chinh.

Cong tac san xuét, kinh doanh nuéc sach: dam bao san xuét nude lién tuc, dap
ing nhu cau khach hang st dung nude. Vé chat lugng nude sach dat ti€u chuan chat
lugng theo quy chuan QC01/2009 cua B Y té.

Cong tac chong thit thoat nudc: ty 1é that thoat nude nam 2019 1a 22,65%.
Tinh hinh giam thit thoat nuéc nim 2019 da c6 nhimg chuyén b1en tich cue, cu thé
giam 1,98% so v&i nam 2018. Cong ty da chu trong thuc hién s6 hoa ban d6 mang

2



ludi cap nuoc trén toan Cong ty, nhim nang cao cong tac quan Iy va kiém soat hé
thong tuyén 6ng cap nuéc, hudng dén quan ly that thoat that thu bén viing.

Cong tac dau tu xéy dung co ban: trong nam da hoan thanh 14 ¢dng trinh véi
murc dau tu la 28 ty dong, wu tién nang cdp, cai tao cac tuyén Ong cap nuréc tai cac
diém bat loi. ; -

Dich vu thodt nuéc: co ban thyc hién tét dich vu thodt nuée theo don dit hang
cia UBND tinh Lam Dong. Da 14p va ban hanh nhiéu bién phap phong ngira, (g
pho véi su ¢ héa chat, sy ¢6 méi truong,

Bén canh cic cong tac Cong ty da thuc hién dwoc, BKS cfing c6 mét sé kién
nghi can lvu y:

ok Cén sém ban hanh, diéu chinh: Quy ché tién lrong; Lo trinh khéng dung
tién mat; Chuong trinh chong théat thoat nudc cu thé; Quy dinh mua sam tai san,
thiét bi may moc; Quy trinh thay thé, cai tao tai san; NOi quy phong chay chira
chéy; cac ché d¢ khéc... pht hop véi yéu ciu phat trién chung cta toan Céng ty.

+ Cong tac san xuét nude sach: nhanh chéng tim ngudn cung cép nudce cho thi
tran Nam Ban dam bao nhiém vu kinh doanh, cung cép nudc sach.

+ Cong tac xa thai: chi s amoni con cao so véi tidu chuin x4 thai cta B¢ Tai
nguyén mdi truong. Cong ty can day nhanh thu tuc xin chu truong va kinh phi véi
cac cap co tham quyén va UBND tinh nham dém bao quy dinh Nha nuée vé moi
truong.

+ Céng tc chéng thét thoat nwéc: BKS nhén dinh loi ich cia viée chéng thét
thoat nugce rat 16n, dac biét khi ty 1& xudng ngudng 18% theo Quyet dinh 2147/QD-
TTg ciia Thi twéng Chinh phii vé “Chuong trinh quéc gia chong that thoat that thu
dén 2025” 1a viéc khong don gian. Vi vdy, dé cong tac nay hiéu qua doi hoi su nd
lue, chu dong, séng tao nhi€u hon trong timg cén bé. Doéng thoi, can xdy dung cac
chuong trinh, ké hoach chong that thoat that thu cy thé nhdm dim bao ty 1¢ that
thoat giam bén vimg va dudi 21% trong nim 2020 nhu ké hoach Cong ty d3 dé ra.

+ Péi vai cong tac du tu xay dung co ban: Cic cong trinh chua hoan thanh
chuyén tiép tir nam 2019 va ké hoach dau tu nam 2020 cin bio cdo hang quy chi
tiét va cu thé € HPQT, BKS thuan tién trong theo ddi tinh hinh thue hién, tir d6 co
huéng chi dao kip thoi.

2/ Thye hién ché d ké toan, BCTC va két qua sin xuit kinh doanh:

BKS da tham dinh Bao céo tai chinh ndm 2019 duoc kiém todn boi Céng ty
TNHH Hang Kiém todn AASC (la don vi da duge Uy Ban chimg khoan Nha nuéc
chip thugn kiém toan cho don vi c6 loi ich céng ching thudc Tinh vuc chimg
khoan). BKS lu6n duy tri kénh théng tin hi¢u qua véi kiém todn déc lap dé dam bao
giam sat dugc chét lugng bao céo kiém toan bao cdo tai chinh cling nhu cép nhip
kip thoi céc két qua kiém toan béo c4o tai chinh.

Biéo cdo tai chinh cho ky ké todh tir ngay 01/1/2019 dén ngay 31/12/2019 da
dugc kiém toan va ¢ 01 y kién ngoai trir v6i co s& nhu sau (trich Bio céo kiém
toan): “ Cong ty dang theo dbi chi phi quén Iy virot dinh mitc ciia Ban Quan ly du
dan Thodt nudc va xir ly nudc thdi Pa Lat véi s tién 3,984 1y dong trén chi ticu
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“Phdi thu ngén han”. Bang cdc thi tuc kiém todn todn da thwc hién, ching t6i
khéng cé dii co sé dé danh gid kha ndng thu héi ciia khodn chi phi ndy, do dé khong
thé xdc dinh dwoc dnh hudng cua van @é nay dén Bdo cdo tai chinh cho ndm tai
chinh két thic ngay 31/12/2019”.

Mot so chi tiéu tai chinh chu yéu:

S Chi tiéu Pon vi tinh Thuc hién

T 01/1/2019-

T 31/12/2019

1 | Tong tai san, trong do: Ty dong | 1.542.353.634.300
+ Tai sdn ngdn han Ty dong 616.215.717.676
+ Tai sdn dai han Ty dong 926.137.916.624

2 | Ngubn von Ty dong | 1.542.353.634.300
+ No phdi trd Ty dong 340.244.892.856
+ Vén chu sé hiru Ty dong 1.202.108.741.444

3 | Vén didu 1é Ty dong | 788.000.000.000

4 | Tong doanh thu Ty dong 296.273.796.464

5 | Tong chi phi Ty dong 251.885.088.910

6 | Loi nhuén trweéc thué ' Ty dong 44.388.707.554

7 | Loi nhuén sau thué Ty dong 35.286.678.254

8 | Ty suit loi nhuan sau thué/vén diéu 1é % 56

9 | Lai co ban trén c6 phiéu Pong/cd 444

phiéu

I11. Két qua giam sat d6i voi HDQT, Ban Piéu hanh (BDH):

Qua qué trinh gidm sat cac hoat dong quan tri, didu hanh cia HDQT,BPH va
cac bo phan quan ly cia Lawaco trong nim 2019, BKS chua thay c6 ddu hiéu bat
thuong trong céc hoat dong quan tri va diéu hanh.

1. Giam sat d6i véi HDQT:

- HDQT da thuc hién nhiém vu dung theo Diéu 1é cua Lawaco.

- HPQT d4 td chirc va duy tri cdc phién hop dinh ky hang quy, da ban hanh 07
nghi quyét. Trong cac ky hop HPQT, cic thanh vién HPQT tham du ddy du va lam
viéc vai tinh than trach nhiém cao dé dua ra céc Nghi quyét, kip thoi dinh hudng,
chi dao cac chil trwong, hoat déng san xuét kinh doanh trén co sé Nghi quyét
DHDCD va quy dinh cta phap luit.

- HPQT da chi dao kip thoi, gidm sat chat ché hoat dong san xuat kinh doanh.
Théng qua cac cudc hop HPQT hang quy va khi c¢6 yéu cdu dot xuat HDQT/Chu
tich HDQT da trao ddi truc tiép va chét van cac hoat dong cia BDH trong viéce thuc
hién chién luoc hoat dong va cac muc tiéu kinh doanh.

2. Giam sat dbi véi Ban Giam dbc/Ban Piéu hanh:

- BPH di thuc hién diy du, kip thoi Nghi quyét cia PHPCP, HPQT. Chu
dong lap ké hoach, quan 1y, diéu hanh, sir dung vén, tai sin, lao dong, phan cong



nhiém vu trong BBH dé chi dao, diéu hanh san xut kinh doanh; Thuc hién ddy du
nghia vu d6i véi Nha nuéce va ché do chinh sach nguoi lao dong.

- BbH cung trinh bay céc kho khan, virdng mic phat sinh trong qua trinh thuc
hién san xuat kinh doanh va thao luén, ban bac truc tiép véi HDQT @& dua ra cac
giai phap kip thoi, hiéu qua nham hoan thanh cac muc tiéu ma PHDCD théng qua.

3. Vé két qua thye hién cidc Nghi quyét PHDCD thwdng nién niam 2019,
BKS xin néu tom lwge nhw sau:

Chung toi nht tri véi bao cao tong két hoat dong san xuét kinh doanh, béo cdo
tai chinh trong ndm 2019 da duoc kiém toan. Trong dé, cac chi tiéu chinh nhu sau:

No6i dung bonvitinh | Theo Nghi Két qua KQ sao
quyét thwc hién v@i NQ
DHDCD

1. Doanh thu Ty déng 238.058 | 296.273 | 124,45%
2.Loinhuan truwedc thué | Ty dong 17.370 44.388 | 255,54%
3. Loi nhuén sau thué Ty dong 13.896 35.286 | 253,92%
4. San lwrong san xuét 1000 m3 23372 22960 | 98,24%
5. San lwong ghi thu 1000 m3 18.229 | 17.759| 97,42%
6. Ty 1é thit thoat % 22,00 22,65 | +0,65%
7.Ty & ton thu % <1 <1 100%

So sanh két qua thuc hién véi Nghi quyét Dai hoi dong cb déng thuodng nién
2019, thi Cong ty da co ban hoan thanh cac chi tiéu duoc glao Trong @6, chi tiéu
loi nhuén 1a vuot so véi ké hoach trén 250%. Duy c6 ty 1& thét thoat la khéng dat,
cdn cao hon so véi ké hoach 12 0,65%.

BKS cung kién nghi Ké hoach san xuit kinh doanh nam 2020 dugoc BPHDPCD
théng qua can Chl tiét va cu thé dé BKS thuén tién trong viéc theo doi, d4nh gia va
bdo cdo cho cac cb dong.

IV. Danh gla sw phm hop hoat déng giira BKS véi HPQT, BDH, cic can
bd quan ly va cb dong:

1. Trong nam 2019 gitta BKS véi HBQT BDH va cac by phéan quan ly da co
ban duy tri dugc mbi quan hé cong tac, ph01 hop chat ché trén nguyén tic vi loi ich A
ciia ¢b déng va tuan thu cac quy dinh cta phap luat, Piéu 1¢ va Quy ché Quan tri ndi
b6 cua Lawaco. Su phdi hop giira BKS VO‘l HDQT va BDH dugc thuc hién phi hop
v&i Nghi quyét PHDCD.

HDQT da két hcrp v6i BKS kiém tra, nim bét tinh hinh kinh doanh ctia Cong
ty dé dong g6p ¥ kién véi BDH nhim hoan thanh cac chi tiéu kinh doanh d3 dé ra.
Céc thanh vién BKS déu dugc moi tham dy cac cude hop HPQT, théng qua d6
BKS ¢6 co hoi trao dbi, ban bac truc tiép vé nhu'ng v kién déng gbép cua minh véi
HDQT, BPH v6i tu céc 1a giam st va dai dién cd dong.

2. Bm voi cb dong BKS chwa nhin duoc don thu yeu ciu hay khiéu nai cta cb
dong hodc nhém cb déng c6 ty 1& va thei gian s& hitu ¢é phén theo quy dinh tai
Piéu 1 Lawaco.




V. Ké hoach hoat dong ciia BKS nim 2020:

1. N§i dung:

Chuong trinh hoat dong ctia BKS tap trung vao nhiing nfi dung chinh sau:

- Kiém tra viéc thuc hién Nghi quyét cia PHPCP va céc Nghi quyét cla

HDQT.

- Giam sat su tuan tha Diéu 18, cic Quy ché va céc quy dinh phap luat hién

hanh trong qué trinh quan ly, diéu hanh va hoat dong cia Lawaco.

- Thdm dinh Béo c4o tai chinh quy, ban nién, nam.

- Kiém soét quan ly thu, chi, va cac hoat dong thuong xuyén ctia Lawaco.

- Pénh gi4 cc linh vuc hoat dong san xuét kinh doanh. Xem xét viéc ky két

hop déng kinh té, viéc trién khai cac dy 4n ddu tu theo ké hoach 2020 da dugce

HDQT thdng qua.

- Danh gia viéc thuc hién phan phéi tién lwong, cac ché do khac lién quan dén

nguoi lao dong.

- Kiém tra viéc cong b thong tin ciia Lawaco c6 duge diy du, trung thuc va

tuén thu theo quy dinh ctia Phap luat.

- Kiém soat cac van dé khac co lién quan dén nhiém vu ctiia BKS.

- Theo dbi viéc td chire thue hién nhing kién nghi cia BKS da duara.

2. TH chirc thwe hién: -

- Céng tac kiém tra, kiém soét phai thuc hién tuén thu theo ding Phap luat

hién hanh, Piéu 1&é Lawaco, Quy ché Quan tri ndi by, Quy ché hoat ddng cia

BKS.

- Cin cir va su phan cong trong BKS va ndi dung chuong trinh néu trén, tirng

thanh vién BKS chu dong xay dung noi dung lam viéc va thoi gian tién hanh

cu thé truéc khi thyc hién.

Trén day la Bdo cdo t6m tit vé tinh hinh hoat ddng niam 2019 va ké hoach
hoat ddng nim 2020 cta Ban kiém soat Lawaco, kinh trinh PHDCD thudng nién.

Thay mat BKS to1 xin cl}ﬁn thanh cam on HDQT, BDH, cac Phong ban chire
ning c6 lién quan cung Quy c6 doéng da ludn tao dicu kién cho BKS thure hién t6t
nhiém vu cia minh.
Xin kinh chiic cde Quyp cé déng nhiéu sikc khoe va thanh dat, chic dai héi

thanh cong.

Noi nhdn: /BAN KIEM SOAT
- DHPCD IRUGNG BAN

- Héi dong quan tri; (=

- Ban Piéu hanh; :

- Luu Thu ky,BKS. i



__CONGTY COPHAN CONG HOA XA HOI CHI NGHIA VIET NAM
CAP THOAT NUOC LAM PONG Doc ldp — Tw do - Hanh phic

S6: 01/BC-HPQT Da lat, ngay 23 thdng 03 néim 2020

BAO CAO CUA HQI DONG QUAN TR]
TAIPAI HQI CO PONG THUONG NIEN 2020

Kinh thiza: DA HQI PONG CO PONG

Thay mat Hoi dong quan trj Cong ty cb phan Cip thodt nuéc Lam Déng (HDQT) xin tran
trong bao cdo Pai hoi dong c6 dong (PHDCD) vé hoat dong ciia HDQT trong nam 2019 va dinh
hudng hoat dong trong nam 2020 nhur sau:

A. Két qua hoat dong cia HDQT nim 2019
L Dénh gi4 vé két qua hoat déng ciia HDQT nim 2019:

1. Danh gia chung: Trong nim 2019, thyc hién quy dinh tai Lu4t doanh nghiép, Diéu 1é va
Quy ché ndi b v& quan trj cong ty, HDQT da duy tri hop dinh ky méi quy it nhit moi 14n theo
quy dinh tai Diéu 1¢ Céng ty dé xem xét quyét dinh céc van da thuc thim quyén cia HDQT véi
s tham gia clia Ban Diéu hanh (BDH). HDQT d phan cng nhiém vu cy thé dén c4c thanh vién,
ting cudng vai tro tham muu ciia cac Can b quan Iy cép Phong, don vi trrc thude. Cac Thanh
vién HPQT cling da c6 nhiéu c6 ging hoan thanh chirc tréch ciia minh, hanh dong vi 1oi ich cia
cd ddéng trong mdi quan hé hai hoa véi lo ich cua Cong ty va doi sdng cia Ngudi lao dong,

Céc cude hop HDQT duogc thyc hién mot cach cén trong, nghiém tic tép trung chinh vao
cbng tac quan tri doanh nghiép, xic tién ddu tr phat trién san xuit va quan tri nhn sy ...theo
ding pham vi quyén han va nhiém vu cia HDQT quy dinh tai Diéu I¢ t& chirc va hoat dong cua
Cong ty qua d6 giai quyét kip thoi céc vén dé trong tAm lién quan dén chi dao thyc hién Nghj
quyét ciia DHDCP thuong nién nim 2019 nhw: ta soét thue hién chién luge phét trién cong ty
theo ndi dung phuong 4n c6 phan héa da duoc phé duyét; chi dao thuc hién viéc sap xép hoan
thién bd may, co céu td chirc cong ty tinh gon phu hop nhét véi hoat dong cia Cong ty. Cac Nghj
quyét duge HDQT théng nhét dwa ra tai céc cudc hop 1 nhimg dinh huéng quan trong gitip BPH
t0 chirc thye hién hoan thanh virot ké hoach mét sé chi tieu quan trong ciia ndm 2019 ciia Cong ty
nhu: Béo dam viéc cung cdp nudc cho cac dia ban hoat dong, phét trién khach hang va loi nhusn
trede thué ting 139,89% so véi nam 2018, vuot ké hoach 19,43%, Cong ty timg budc én dinh
cong tac t6 chirc, thu nhdp binh quan ciia ngudi lao dong tang 1,15tr/ngudi/thang so voi thu nhap
binh quén cia nam 2018. ' -

Ngoai céc phién hop HDQT trén, HDQT d4 théng qua cac quyét dinh theo phuong thirc
ldy y kién cé4c thanh vién HDQT béng van ban dé chi dao, giai quyét nhiéu vin dé khac cb lién

quan dén cac dinh hudng I6n v& quan tri doanh nghiép va cic vén dé thudc thim quyén cua

HDQT, dong thoi chi dao, quan ly gidm sat hoat déng cia BDH trong vigc thuc thi cac Nghi
quyét ciia PHDCP va HDQT. : ‘

2. Panh gia két qua hoat dong cua céc thanh vién HDQT nim 2019: Trong nam 2019, cac
thanh vién HDQT da tham gia day dit cac cudc hop, trromg hop Ong Duong Tién Diing cw tri tai
nu6e ngodi nén c¢6 mot s cude hop dot xudt khong sip xép kip duw hop tuy nhién Ong da dong
g0p nhiéu y kién qua dién thoai, thu dién tir... Nhin chung céc thanh vién HDPQT da phét huy tinh
than trach nhiém, nang lyc lanh dao vi loi ich cua c6 ddng va vi sy phat trién bén viing cia Cong
ty. ‘ '




Bén canh viéc thye hién va hoan thanh cac trach nhiém chung dbi véi cac hoat dong cula
HDQT, céc thanh vién I—H:)QT da hoan thanh t5t c4c nhiém vu dugc giao theo sy phéan cong
nhiém vu cia cac thanh vién HPQT, cu thé:

2.1. Chu tich HPQT da hoan thanh nhu:m vu theo ludt doanh nghiép, biéu le cbng ty va quy
ché hoat dong ... Chu tich HDQT ¢ nhiéu budi lam viéc véi BDH va céc cip quan ly tai van
phong Cong ty ciing nhu truc tlep di kiém tra cac du an, cong trudng dé co co s¢ trong vigc chi
dao, kiém tra, ra soat, danh gia viéc thyc hién Nghi quyet ciia Hoi dong quan tri, td chire hop, 14y
y kién bing vin ban, ban hanh cac Nghi quyét, quyet dinh, thong bao cia HDQT; chi dao, quan
ly va giam sat Ban dleu hanh thuc hién cac Nghi quyét cia HDQT; tur vin cho HPQT @i véi cac
véan dé thudc tham quyén.

2.2. Cac thanh vién HPQT duogc giao tryrc tiép dleu hanh Cong ty gbm céc ong Vo Quéc
Trang (Tong giam dée), Nguyen Hung Cudng (Pho tong giam dbc) da hoan thanh t&t nhiém vu
duoc giao cu thé BDH da thé hién tinh than doan két, séng tao, tam huyét, d4m nghi dam lam
nhung vén tudn thi d6i véi cac nguyén tic ké toan, quy dinh v& quan tri, diéu hanh, tuan thu
nghiém tic chi trwong cia HDQT.

Céc quyét sach cia HDQT dwoc BPH trién khai quyét liét ‘nhung thau trong, chic chin
nhung khong thiéu sy linh hoat. Két qua dat dugc kha t6t da cing cb dugc long tin tir khach hang,
cb d6ng, tao duoc hiéu tmg 1am viéc s6i ndi. Két qua thuc hién mot sé mat nhw sau:

- D cu thé héa muc tidu va c6 cac bién phap trién khai ké hoach kinh doanh, tang cwrong
cong tac quan ly tai chinh,... hudng dén muc tiéu cia HDQT de ra 12 trién khai cdp nudc an toan,
kinh doanh hi¢u qua va phat trién bén vimg, wu tién chéng that thoat tai khu virc thanh phd Pa
Lat, 6n dinh cdp nudc va ¢6 doanh thu cao & céc do thi vang xa. Tap trung chi dao hoan thanh cac
muc tiéu ké hoach kinh doanh nam 2019 dwoc Dai hoi dong cbd dong giao.

- Kién toan bd may t6 chirc theo huwdng ting tinh chu dong cho cac don vi thanh vién
nhu manh dan 4p dung mo hinh phan khu tai khu vye Da Lat- Lac Duong (chia nho ‘quan ly mili
nhon han ché quan Iy giao quyén nhwr truée ddy); thay d6i phwrong thirc ghi chi sé va thu tm'
nuwéc neng thanh ghi thu chung da giup viéc danh gid ty 1& that thoat thirc hon do viéc it ngin
thoi gian ghi tir 30 ngdy xudng con lai 10 ngay/ thang; BDH da c6 su iy quyén phi hop, phéan
cong cu thé theo timg khdi hoat dong 1a yéu td quan trong thuc day hoat dong kinh doanh ciia
Cong ty dat dugc nhimg | két qua kha quan va lién tuc phat trién trong béi canh nén kinh té nhidu
kh6 khin va bién dong bat thudmg.

- Chi dao trién khai thic hién dir 4n k§ thudt nhu ap dung ghi chi s6 bang may trong toan
cong ty, ning cao chét hrong dich vu cung cﬁp cho khach hang, nghién clru dau tr nén tang
CNTT, thanh 1dp Ban chuyen dé xay dung hé théng hoa hoa dd mang lugi cép nuéc Thanh phd
Pa Lat va sau d6 d3 trién khai trén cac huyén gop phan tang néng suat, hiéu qua quan Iy ky thuat,
quan ly lao dong cling nhu quén ly chit lrong cic san phdm dich vu nhu ra so4t hoan thién céc
cum DMA (h¢ thong kiém soat hru lwong, ap huc va s6 lwong nudc dich chuyén vao ra khu wce)
nham kiém soét t 1¢ thét thoat nudc; cac hoat dong chinh cua Cong ty dugc béo cdo hang ngay
qua viéc ap dung thong tin img dung Zalo; hoan thanh s6 tay hudng din phan mém va phin mém
hoa deon dién tr; Phéi hop véi cac ngan hang cép nhat hé théng thanh toan Online, huéng dan sir
dung phdn mém Wasspro, cai dit lai App chi thu cho c4c phén khu theo  yéu cﬁu Khéc phuc céc
si ¢b do nhén vién ghi thu ddng bo dir liéu... chinh stra kip thoi cac phﬁn mém cong ty dang ap
dung, cap nhit dir liu hing ngay, cai dat phin quyén cac phin mém; trién khai Hoa doun dién iy
vé x4y dymg co ban va céc loai héa don dién tir khac cua cong ty.

- Tai dja ban cac huyén du con b dong bsi ngudn dién cung cdp nhung cic Nha may
nudc da luén cb ging va chi dong trong cong tac quan 1y san xudt va didu hanh cip nude han ché
tdi da tinh trang khach hang khong c6 nudc sir dung;



- Chi dao trién khai viéc co cu lai mé hinh hoat dong; x4y dung, hoan thién, cai tién cg
ché van hanh, quan tri toan Cong ty dé tao chi dong, tang trach nhiém, phat huy nang hrc cic cap
diéu hanh dé ddy manh kinh doanh, ting kha néng canh tranh.

- Tang cudng hoat dong quan tri riti ro, dam bao an toan hoat ddng dé phat trién bén vimg,
dap g quy dinh vé cac ty 1¢ an toan hoat dong theo thong 18.

- Tang cudmg cong tac kiém tra; gidm st moi hoat dong trong toan hé théng.

- Trién khai ké hoach tbng thé dao tao, phit trién ngudn nhén lyc, dép tmg yéu cdu phat
trién trong giai doan tiép theo.

2.3. Céc thanh vién khac cia HDQT da c6 nhimg déng gop tich cuc trong qué trinh hoan
thién hé thong quy ché ndi b ciia Cong ty cung v&i HDQT quan ly va giam sat boat dong diéu
hanh kinh doanh, thuéng xuyén hdi y, thong nhat cac giai phap vé diu tur, tai chinh, kinh doanh,
quan 1y du an, thi tuc... gop phén trong viéc hoan thanh virot mirc nhidu chi tidu ké hoach kinh
doanh nam 2019 .

II. Tong két cac cude hop ciia HDQT va céc Neghi quyét ctia HDQT: Trong nam 2019, HPQTcia
Cong ty da tién hanh 07 phién hop, ban hanh 08 Nghi quyét. Bién ban céc cudc hop HPQT dugce
1ap day du co chir ky cia cdc thanh vién HDPQT tham gia dur hop; ho so, tai liéu dwoc giri day du
dén cac thanh vién HDQT, BKS du hop dé tham khao, nghién ctru truée. Noi dung cac phién hop
luén dwoc sy nhat tri va dong thudn cao, tao diéu kién thuén loi trong viéc dwa cac N ghi quyét
cia HDQT vao thuc t€ san xuét kinh doanh cua Cong ty. Cac ndi dung quan trong da dwoc
HDPQT hop ban nhur sau:

- Xéy dung, hoan chinh va théng qua cic quy ché phuc vu hoat dong san xuét kinh doanh
cua Cong ty; ;

- Chi dao thyc hién viéc téi co chu bd may quan Iy, hoan thién mo hinh t chite cua Cong
ty.

- Dinh huéng muc tiéu d€ trién khai céc dw 4n ddu tir tai san cb dinh, cic cong trinh mé
1ong, néng cdng suat hé thong cap nuéc cia Cong ty;

- Danh gié két qua hoat dong ciia Cong ty.

1. Cac Nghi quyét cia Hoi ddng quan tri nam 2019

STT S6 Nghi quyét Ngay Néi dung
_ Mua lai ¢6 phin uu dai duoc mua thém ciia ngudi lao dong
1 | 01/2019/NQ-HPQT 170119 | G 5o ap Shig trmade fhiri hgn
Xéc dinh gia dé 1am can ct dam phén va giao nhiém vu
2 | 0212019/NQ-HBQT LA e phan ddi téc vé viéc mua Nha may nuéc Tuyén Lim
3 | 03/2019/NQ-HPQT _ 04/04/19 | Théng qua k& hoach SXKD 2019
4 | 04/2019/NQ-HPQT 03/05/19 | Té chirc Pai héi déng cb dong thuong nién 2019
5 | Khéng sb : 20/06/19 | NQ vé PHPCD thudng nién 2019
6 | 05/2018/NQ-HPQT 08/07/19 | Chi tra cb tirc ném 2018
7 | 06/2019/NQ-HPQT ~ 18/07/19 | Thirnghiém mb hinh 13 chirc
8 | 07/2019NQHPQT 20/12/19 | Pénh gié két qua SXKD 2019, xem xét k& hoach SXKD
nim 2020
2. Céc Quyét dinh cia HDQT nam 2019:
STT © 86 Quyét dinh Ngay N¢i dung
1 | 01/2019/QP-HDQT 15/08/2019 | Ban hinh Quy ché Quén Iy tai chinh
2 | 02/2019/QD-HPQT | 15/8/2019 | Ban hinh Quy ché Thi dua khen thuéng

3| 03/2019/QD-EPQT 21/12/2019 | Tb chirc DHDCD thudng nién 2020




111. Tinh hinh thye hién cac Nghi quyét cia PHPCD -
1. Thurc hién ké hoach san xuét kinh doanh nam 2019:

Thue Ti;é
- & hién hoan .
stt Nbi dung Pvt i ;;‘;h ¢ e Dinh gia
(%)
1 | San lugng nuéce san xut 1.000 m? 23.372 22.959 98,23 Khéng HT
2 | San luong nudc tiéu thy 7 1.000 m* 18.229 17.739 97,42 |  Khoéng HT
3 | Ty 1é that thoat nudc % 22 22,65 97,13 | Khéng HT
4 | Téng doanh thu Triéu déng| 259.300 296273 114,26
4.1 | Doanh thu SXCN Triéu dong| 238.058 253.670 | 106,56
-Doanh thu kinh doanh nuéc sach Triéu dong| 207.977 221320 | 106,42
-Doanh thu XDCB Triéuddng| 11.513 13.793 | 1198
-Doanh thu xir Iy nuéc that Tridu déng| 18.368 17.752 | 96,65 Khéng HT
~Doanh thu khac ciia doanh thu SXCN | Triéu déng 200 805 |~ 4025
4.2 | Doanh thu hoat déng tai chinh Tridu déng|  20.097 41.057 | 204,29 .
4.3 | Doanh thu hoat déng khéc Triéu déng 1.145 1.546 | 135,02
5 | Téng loi nhufn trudc thué Triéu déng| 37.167 44388 | 11943

Két qua hoat dong nhur trén 1a khé tét; c6 04 chi tigu khong hoan thanh la san lu'(mg nudc
san xuét, san hrong nudc tiéu thy, ty 1¢ that thoét va doanh thu xir ly nwéc thai; trong do6 chi tiéu
san loong nudc san xuit phy thudc vao san lrong nuGe ti€u thy (ty 1§ thuan véi nhu cdu sir dun g
cia khéach hang va ty 1€ nghich véi lwong nude bu dﬁp do khic phuc dugc ty 1é that thoat) cy thé
trong nam 2019 tai khu virc LAm Ddng lugng mua nhiéu hon nam 2018 vi vdy nhiéu khach hang
d4 tin dung lwong nudc mua dé phuc vu san xuéit, twdi tiéu da lam giam san luong nuée tidu thu
bén canh viéc kéo giam ty 1 thét thodt tir 24,44% (thang 12/2018) xuﬁng con 22,65% (thang
12/2019) giam 1,07% twong duong véi lwgng nurdc phai sin xuat néu ty 1¢ tht thoat vn gitr mirc
24,44% 1a 250.000 m’ d4 giup Cong ty khong phai san xuét hrong nudc nay.

Meiic du ty 1é thét thoat chua bao dam theo ké hoach, tuy nhién ty 1€ giam nhu trén cling la
nd lyc dang khich 1é.

Twong ti doanh thu xir Iy nuéc thai ciing ty 1€ thudn véi san legng mrde tiéu thy do do
ciing khong dat ké hoach.

2. Viéc thyc hién phén phdi loi nhlﬁn sau thué:'Thco Nghi quyét PHPCP thuong nién 2019
cia Cong ty ngay 20/06/2019, Cong ty thuc hién phéi lgi nhudn sau thué nim 2018 cua Cong ty
nhur sau:

" So tién
Hang muc Ty 1€ trich :
it ks (don vi: VND)
Lgi nhudn sau thué 11.794.761.543
- Trich qui dau tr phét trién 15% 1.769.214.231
- Trich b sung quy khen thudng phiic loi 30% 3.537.785.770
- Chi tra ¢ tirc 55% 6.461.600.000

Coéng ty d4 tam trich trong nam 2018 Quy d4u tr phat mén s6 tién 1.769.214.231 VND va Quy
khen thuérng phuc lcn s tién 3.007.664.194 VND.



3. Khai thac va déu tu c4c dyr 4n trong nam 2019: Ké hoach du tir XDCB 2019 da duoc
thong qua HPQT, gbm 39 hang muc, tong gia tri 1a: 386.875.000.000 VND; két qua thyc hién
nhr sau:

* Da hoan thanh: 14 hang muyc, gia tri quyét toan 18.189.000.000 VND trén tbng mure dau
tir 28.000.000.000 VND:

+ Dang trién khai: 07 hang muc, tong gi tri 1a: 4.700.000 000 VND;

+ Khéng thue hién (do cac yéu t6 khach quan vé cha truong dau tw, khéng kha thi...): 13
hang myc, tong gia tri 1a: 179.000.000.000 VND: dién hinh nhur- mua NMN Tuyén Lam, nha &
cong nhén tai NMN Pan Kia-Subi Vang, tuyén éng mréc thé D300 tir HCT-HTT, x8y dung nha
may xir Iy mr6e hd P’ro va lp dat dwong éng chuyén tai D250 vé thi trin Thanh M.

+ Chuyén tiép sang n#m 2020: 05 cong trinh véi téng gid trj diu t 177.000.000.000 VND,

4. Chi tra tha lao cho thanh vién HDQT, BKS va cac loi ich ¢6 lién quan: thuc hién theo
Nghi quyét Dai hoi déng 0 dong thanh 1ap 2018, HPQT d4 trién khai chi tra tha lao cho céc
thanh vién HDQTva Ban kiém so4t nhu sau:

4.1. Chi tra tha lao:
a) Cho céc thanh vién HDQT:
+ Chu tich: 10.000.000 déng/ngudi/thang. Téng tién da chi tra Ia: 120.000.000 ddng (Mot
trdm hai mwoi triéu dong).
*+ Pho Chu tich: 8.000.000d6ng/ngudri/thang. Téng tidn 4 chi tra 13- 96.000.000 dong
(Chin mwroi sau triéu dong) i
* 03 thanh vién: 6.000.000dong/ngudri/thang. Téng tién da chi tra 1a: 216.000.000 ddng
(Hai trdm mui séu triéu ddng).
b) Ban kiém so4t:
*+ Trudng ban chuyén trach: 25.000.000 ddéng/ngudi/thing. Téng tidn da chi tra la-
300.000.000 dong (Ba tram triéu déng). . _ :
+ 02 thanh vién: 4.000.000 dong/ngudi/thang. Téng tién d3 chi tra 13- 96.000.000 dbng
(Chin muoi squ triéu dong).
¢) Chi tra cho Thu ky: 2.000.000 ddng/ngudi/théng. Téng tién da chi tra 13- 24.000.000 dong
(Hai muoi bon triéu ddng). ;
Tbng s tién d chi tra 13: 852 000 000 dong (T4m tram nim muoi hai triéu ddng) |
4.2. Chi tra thudng hoan thanh ké hoach: nam 2019 Céng ty c6 nhidu chi tiéu hoan thanh
vurot mire k€ hoach, trong d6 c6 chi tiéu vé tai chinh nhir sau;

St Chi Tidu Ké hosch ' Thure bign So sinh TH/KH
e ' (dong) (dong) S tuydt déi | (%)
=y o (ddng)
1 | Téng doanh thu 259.300.000.000 | 296.273.000.000 36.973.000.000| 114,25
2| Loi nhuan truge thué 37.167.000.000| 44.388.000.000 | 7.221.000.000 | 119,42
3 |Gida -ban  binh  quan 11409 12461| . 1.052 109,22
| | @éngim?) ‘ | , :




HPQT da xem xét dé xuit thtmng hoan thanh virgt mirc ké hoach cho HDQT, Ban Kiém
Soat va Thu Ky HDQT v6i muc dé xuat thudng 1a 313.500.000 ddng (Ba tridm mudi ba triéu
ndm trim ngan déng). Mirc thudng nay chiém 0,89% ciia loi nhuan sau thué 2019 va chiém
1,75% cua loi nhuén thuce hién vuot ké hoach 2019.

4.3.Céc loi ich va giao dich lién quan (theo B4o céo tai chinh kiém toan): Khong co
II. KE HOACH HOAT PONG NAM 2020

HDQT tiép tuc chi dao BDH tap trung trién khai cac dy 4n da hoan thanh khai thac, hoan
thién céc thu tuc phap 1y. Pdng thoi, HBQT tap trung chi dao thyc hién Ké hoach san xuét kinh
doanh ndm 2020 trong d6 chu trong vigc phat trién nguon cép dé cha dong trong phén: phéi tiéu
thu mrée may, xdy dung co ché hoat dong phu hop dé tao co hoi dau tr cho Cong ty, hé tro BPH
thue hién ké hoach kinh doanh va chién lwoc ciia Cong ty trong cac ndm tiép theo.

Ngoai ra, nham ting cuong cong tac quan tri tai Cong ty, ndm 2020 HPQT s& timg bude
xdy dung va ho&n thién cac Quy trinh, quy ché quan trj theo huéng chuyén trich, ning cao vai tro
timg thanh vién HDQT dé kip thoi xur ly cac van dé phat sinh cia Cong ty trong qua trinh hoat
dong kinh doanh, dam béo t6i da loi ich cta cb déng.

Bﬁng viéc phat trién khach hang, phat trién kinh doanh cc mit hang c6 lién quan dén
nganh cap, tho4t nurdc hudrg dén mot Cong ty da nganh nghé- chuyen ngluép m& réng thi trrdng
ra ngoai tinh va khu vuc

HPQT cam két hoat ddng tich cyc trén tinh than trach nhiém cao nham dat hiéu qua cao
nhﬁt cho Cong ty va gia ting gia tri cho cac b déng. Ngoai nhimg nhiém vu dugc giao theo c4c
quyét dinh ciia Dai hoi ddng c6 dong, hoat dong thuorng nhat va dinh ky theo thong 1€ thi trong
nam 2020, HDQTchi dao thuc hién cac ké hoach trong yéu nhu sau:

1. thuc hién cac ch; tiéu co ban:
a) Linh virc cép mrde.

al) Nudc san xuat © 23.076.000 m’.
Trong do:
+ Nuéc Cong ty san xudt :13.221.000 m’.
+ Mua nudc Sai Gon — PanKia © 9.855.000 m®.
a2) Nudce ghi thu dat 1 18.292.000 m®.
a3) Ty 1¢ thét thoat : 21%.
a4) Tén thu: : <1%
a5) Phat trién khach hang méi : 3.300 ho.
a6) Gia ban binh quén : 12.461ddng
b) Linh wvirc xir Iy nrdc thai © 3.103.000 m®
¢) Thunhip : 11.120.000 ddng/ngudi/ thang

d) Doanh thu chinh: i
dl) Doanh thu sén xuat cong nghiép : 260.762.000.000 dong

d2) Doanh thu hoat dong tai chinh © 23.325.000.000 dong

d3) Doanh thu hoat d6ng khac i 1.150.000.000 déng
e) Loinhuén:

el) Loi nhuén trude thué ©27.296.000.000 ddng

€2) Loi nhudn sau thué : 21.836.800.000 dbng
f) Cbtic: R | 5%

2. Céc hang muc cng trinh d4u tu méi va cai tao néng cép, Sira chira 16n:
- Dau tw nam 2019 chuyén sang: 03 hang muc, mirc dau tr: 286.950.000.000 VND.
- Péu tr nim 2020: 22 hang muc, mirc dau tir: 24.905.000.000 VND.
- Cac hang muc stra chita 16n nam 2020:
+ Péu tr ndm 2019 chuyén sang: 02 hang muc, mirc déu tu: 2.150.000.000 VND.
+Céc cong trinh ddu tr ndm 2020: 17 hang muc, mirc dau tr: 11.520.000.000 VND.
Trong d6°cac hang muc chinh nhur:



+Nang cong suit NMN DanKia-Subi vang.

+Pau tu xay dlmg Nha may nude Phat Chi.

+Trién khai viée lap dat tuyén ng chuyén tai D800mm , chiéu dai 7,2 km tir Nha may
nuéc Dan Kia 1én dén bé chira Tang Lam.

Trén day la bao cdo hoat dong ciia HPQT trong nam 2019, kinh trinh Dai hoj déng cd
dong xem xét va théng qua.
Trén trong kinh trinh.
Noi nhin:
- Pai hdi dong cb déng;
-HPQT, Ban KS;
- BPH;
- CBTT;
- Website Céng ty;
- Luw: VT, P Hoang.




CONG TY CO PHAN CQNG HOA XA HOI CHI NGHIA VIET NAM

CAP THOAT NUGC LAM PONG Dic lap - Tw do - Hanh phiic
S6: 01 /TTr-HPQT Da lat, ngay 23 thdng 03 nam 2020

TO TRINH CUA HOI PONG QUAN TRI
TAI PATHQI CO PONG THUONG NIEN 2020

Néi dung trink: V& vige thong qua ké hoach sin xuit kinh doanh va
dau tw xay dung co ban nim 2020

Kinh giri: PAI HQI PONG CO PONG.

HDQTcam két hoat dong tich cuc trén tinh than trach nhiém cao nhim dat
hiéu qua cao nhét cho Céng ty va gia ting gid trj cho céc cb dong. Ngoai nhiing
hoat dong thuong nhét va dinh ky theo thong 18 thi trong nim 2019, HDQT kinh
trinh Dai hoi dong cd dong théng qua viéc giao cho HDQT thuc hién ké hoach
SXKD nim 2020 véi c4c chi tiéu chi yéu nhu sau:

1. San xuét cong nghiép

stt Noi dung Pvt S6 hrgng

1 | San hrong nudc san xudt m? 23.076.000
1.1 | Cong ty san xuét m’ 13.221.000
1.2 | Mua ctia Cong ty ¢b phan Cép nudc Sai gon- Dan kia m® 9.855.000
2 | San lwong nudce ghi thu m’ 18.292.000
3 | Ty 1¢ thét thoat nude % 21
4 | Thu gom xir ly nudc thai 7 . m’ 3.103.000
5 | Téng doanh thu i ddng | 285.637.000.000

Chi tiét khac xem phu luc 1C dinh keém

2. Thu nhap ; 11.120.000 déng /ngudi/ thang
3. L¢inhuan:

3.1. Loi nhudn truéc thué © 27.296.000.000 ddng

3.2. Loi nhuén sau thué : 21.836.800.000 dong
4. Cétic: . 1,5%

5. Céc_hang myc cong trinh du t mdi va cai tao nang cp, Stra chira lén:
- Déu tu nam 2019 chuyén sang: 03 hang muc, mirc diu tu: 286.950.000.000 ddng.
- DAu tu ndm 2020: 22 hang muc, mirc dau fu: 24.905.000.000 déng. .
- Céc hang muc sira chita 16n nam 2020: .
+ Pau tu nam 2019 chuyén sang: 02 hang muc, mirc diu tr: 2.150.000.000 déng.
+Cac cong trinh dau tw ndm 2020: 17 hang muc, mirc diu twr:-11.520.000.000

dong. -
Trong d¢ cac hang muc chinh nhur: ‘
+Néng cdng suat NMN DanKia-Sudi vang.




+Diu tw xdy dl,mg Nha may nudc Pht Chi.
+Trién khai viéc lap dét tuyén 6ng chuyén tai D800mm , chiéu dai 7 .2 km tir Nha
may nude Dan Kia 1én dén bé chira Tung Lam.

Céc chi tiét khac xem Phu luc 1A, 1B dinh kém.
Tréan trong kinh trinh!

Noi nhin:

- Pai hdi dng cb déng;
- HPQT, Ban KS;

- BPH;

- CBTT;

- Website Cong ty;

- Luu: VT, P Hoang.




PHULUC1A
CONG TY CO PHAN . CONG YA XA HOI CHU NGHIA VIET NAM '
THOAT NUOC LAM PORNG ““Péc lap - Tu do - Hanh phiic :

K HOACH PAU TU XAY DUNG CO BAN NAM 2020

| 3 CAC HANG MUC CONG TRINH SUA CHUA LON

I+ TAICAC PON VI THANH VIEN TRYC THUQC CONG TY CO PHAN CAP THOAT NUGC LAM DONG
( Kém theo T& trinh 86 . . . /TTr-CTN, ngay~2/11/2019 ctia Céng ty cb phén Cép thoét nuéc Lim Déng)

Ao . .y . o a
STT Pon vi/Hang myc cdng trinh B:? l]:t];:lg ('F;:gg) (r(;':;;';!)) 1\11;; 3?;; Ghi o
1/. DANH MUC CAC CONG TRINH PAU TU NAM 2019 - chuyén sang 2020 /‘@
A |PIA BAN THANH PHO DA LAT 2,150 2.150 //< %
| |Sira chira may phit dign 500 KVA gdi 1 0,150 0,150 0,150 Pang thye hién [[=[ _ CC
2 |Sira chira, cai tao NMN Than Thé phan XD 20i 1 2,000 2,000 2,000 Pang thyc hién || * {CAP TI
TONG HANG MUC 1 2,150 2,150 \\'?’ LAl
1I/. DPANH MUC CAC CONG TRIiNH PAU TU NAM 2020 \q*¢<4r
A |PIA BAN THANH PHO DA LAT 13,224 8,254 \
1 |Nha miy nude Pan Kia
1.1 |Chéng thim cho nha loc, tram bom cép 2, tram héa chét m2 50 0,003 0,150 0,150
1.2 |Thay méi céc tryc van thu nude tram bom cip | bing vat lidu Inox 304 b 3 0,010 0,030 0,030
173 [ Am méi hé thong luoi chin ric hong bom cap 1 bang vit liéu Inox ba 2 0.040 0.080 0,080
2 |Tai Thanh phé DA lat
2.1 |Ci tao wyén éng gang D150mm tir bé Resimer 16i Phan Bgi Chau 100m 2.5 0,131 0,327 0,327
~22 (.al_la? lll_\'él_‘l ong gang D150mm dudmg Bai Thi Xuén doan tir Ly Tu Trong dén 100m 15.0 0.131 1,965 1.965
Nga niam dai hoc
5.3 |Cai tao tuyén D200mm PVC vao Thi trin Lac Duong 100m 5,0 0,146 0,732 0,732
- c:_u tao hé }héng cAp nude: cac diém bit lgi. thiéu nudce (42 vi tri-theo bang chi o 1 il g oy SALCOE
tiet dinh kém)
B |NHA MAY NUGC DON DUONG 0,020 0,020
1 Hé-ihc")ng ditv din dién bao vé + thay thé he lhéng 6ng nha héa chit (Tram cép i 10 0,020 0.020 ol
nude D'ran)
C |NHA MAY NUGC LAM HA 0.968 YY)
Ca a0 cac nuyén éng nhanh STK D60 bing HDPEDS3 @.200m). et [ Lol

Trang 1




i* |Tuyén éng duimg, Hung Vuong 100m 5,0 =044 0,220 0,110
"2 |Tuyén éng duomg Dong Tam 100m 6.0 044 0,264 0,132
_____ 3 |[Tuyén dng duomg Tan Tién - Doan Két 100m 8,0 0,044 0,352 0,176
4 |Tuyén éng hém Chg (Nguyén Viét Xuan) 100m 1,0 0,044 0,044 0,022
5 |Tuyén ng duomg TDP Sre Nhic 100m 2,0 0,044 0,088 0.044
D |NHA MAY NUGC PAM RONG 0,200 0,200
I |Son chéng thim 04 bé ling dimg, bé chira nudc sach 300 m3 100m2 3,5 0,057 0,200 0,200
E |NHA MAY NUGC BAO LAM 5,124 2,562
Ai én b 10 HDPE hudng tir nga ba Hing V - Lac Long Qua
i Cfu a0 lu)-cn ong. DI1OH udng tir ngdl ba Hung Vuong - Lac Long Quan 100m 18.0 0,103 1,854 0.927
vao chg Lac Quang
Cii ta0 nang cap tuyén ong D110 HDPE mé rong ving cung cap nudc thon 2-11
2 |nim trén dudng tinh DT.725 Hm 16,0 0,095 1.520 0,760 m
ai én éne dich vy HDPE tir D25 -D63 cic thé i va Thi tra X
3 Cai t'ao .lu)&n ong dich vu r cdc thén x3 Lc Ngdi va Thi tran 100m 70,0 0,025 1,750 0.875 G TY )
Lgc Thang. opay VO
" ]
TONG HANG MUC 11 19,536 11,520 AT MG
TONG CONG (I+IT) 21,686 13,670 J0NG /S
Béng chit: Muwoi ba ty siu trdm bay muoi trigu dong./. ;_‘:ﬁ;o
* Ghi chii: Cdc hang muc cong trinh lép dét tuyén éng cap o phat trién khdach hang, cdi tao hé théng cho cdc diém nudc yéu, thiéu medc: { e fiien

theo phicong thicc Xa héi héa (Cong ty va nhan dén cing dau tie) voi ty Ié tam tinh la 50-50%. Ty tieng tricong hop cu thé mirc dau i ctia Cong ty sé
duwoc diéu chinh giam tie 20+80% phu thudc vao tinh chdt Cong trinh va dia hinh dau tu.

Lim Ddng, ngay Of thang 11 nim 2019.
TONG GIAM POC

o

PHONG KE HOACH-KINH DOANH PHONG TAI CHINH-KE TOAN

Noi nhin: : '
- Hoi déng Quan trj Cty; ot Hoaitg
- Ban Diéu hanh Cty: ) Sy

- Kidm soat vién Cty:

- Cac Phong chirc nding Cty: %m 'mﬁﬂf %}m)’ng Vf
- Cic don vi TV (c6 trong DN);

- Luu VT,

Trang 2




“CONG TY

CAP THOAT NUG

CONG TY CO PHAN
THOAT NUOGC LAM PONG

cO PHAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

KE HOACH PAU TU XAY DUNG CO BAN NAM 2020
CAC HANG MUC CONG TRINH PAU TU MOI & CAI TAO NANG CAP
TAI CAC PON VI THANH VIEN TRUC THUQC CONG TY CO PHAN CAP THOAT NUGC LAM DONG
( Kém theo T¢ trinh s6.../TTr-CTN, ngady /11/2019 ciia Cong ty cb phén Cép thoat nuéc Lam Pong)

PHULUCIB |

S
\%
KD

o % 2
___.ﬁﬂ.
Xy
=]
=~ C

Pon Khéi Pon gid Giatri | Mirc ddu tw
o a « h £=) 2 h. hﬁ
STT Pon vi/Hang muc cong trin vi —— (T3 VND) | (T3 VND) (T VND) Ghic
/. DANH MUC CAC CONG TRINH DAU TU NAM 2019 - chuyén sang 2020 W2\ L
A |DIA BAN THANH PHO DA LAT ‘ 286,950 286,950 o
1 |Lép dat tuyén éng ddy Suéi Vang - Tang Lam D800mm km 72| 21,076 151,748 151,748 /S Q
. E fI={1C¢C
2 |Cai tao Néng cong suit NMN DanKia - Su6i vang GD 111 1én 49.000 m3/ngd 26i 1 120,202 120,202 120,202 l(f(CJ
3| Xay dung NMN Phat Chi - Tram Hanh (2.000 m3/ng.d) CT 1| 15,000 15,000 15,000 W=\ L
TONG HANG MUC I 286,950 286,950 N\
- ~ y Y - =
11/. DANH MUC CAC CONG TRINH PAU TU NAM 2020 E
A |DPIA BAN THANH PHO DA LAT 5,300 5,300
| |Xay dung nha kho chira héa chit - Nha may nuée Pa thién HM 1 0,102 0,102 0,102
2 |Lép dat tuyén ng D150 dau ndi khu Quy hoach dén cu Pham Héng Thii 100m 5,0 0,131 0,654 0,654
. |Lap dat tuyén éng D150 dau néi khu Quy hoach phan khu D (khu dét & hén hop)
______ J thudc khu Van héa — Thé thao tinh Ldm Péng 15m 10,0 } 0,131 1,308 1,308
4 Lap dt ‘tuyen c;mg D 150 diu ndi Khu dén cu-tai dinh cur 5B - An Binh - phudng 100m 20.0 0.131 2,616 2616
_______ 3, 4 - thanh phd Pa Lat |
5 |Trang bi xe ben hiéu Suzuki 550 kg Chiéc 2 0.310 0,620 0,620
B |NHA MAY NUOC PON DUONG 0,595 0,320
| |Lap dat tuyén éng D63 HDPE Thén Quang Lac TT D'Ran (120 hd) 100m 17,0 0.025 0,425 0,2125
Trang 1




€

; Pon Khéi Pon gid Gia tri Mirc ddu fuo ke
T a i ! Ghi ch
STT Pon vi/Hang muc cong trinh i Hrging (T§ VND) | (Ty VNB) (T VND) hi chi
2 |Lip dat wyén ng D63 HDPE dutmg Huynh Thic Khang TT Thanh My (27 ho) | 100m 3,0 0,025 0,075 0.0375
3 |Lap dat yén éng D63 HDPE dudng Thé Lir TT Thanh M§ (24 hd) 100m 2,0 0.025 0,050 0.0250
4 |Xay dung Kho vt tu - Viin phong Thanh M¥ (KT: 14mx5m) £6i 1,0 0.045 0,045 0,0450
C |NHA MAY NUGC PAM RONG 0,300 0,150
I |L&p dat tuyén dng D63 vao nhanh ct song 3 dai truyén hinh 100m 5.0 0,060 0,300 0,150
D |NHA MAY NUGC BAO LAM 18,000 18,000
l Xay:dl‘rng-nhazmay xl:r ly nude mit (CS: 3.000 m3/ng.d) - khai théc tir CT I 15,000 15,000 15.000
nguon nudc ho 07 miu
Liap dat tuyén ong nudc thd ur hé 07 mau vé tram xir Iy giéng G5 -
2 ” 00 ,200 ,000 .000
D250mm HDPE i 1501 02 e 3
E |NHA MAY NUGC bA HUOAI 0,834 0,417
1 |Tai thi trin Pam Ri
11 |Lip dat tuyén éng D63 HDPE khu vyc Cho dutmg LE Lai (24 hé) 100m 1.2 0,020 0,024 0,012
1.2 |Lip dat wyén éng D63 HDPE duting Nguyén Van Cir (49 hd) 100m 9.7 0,020 0,194 0,097 )
13 |Lap dat tuyén éng D63 HDPE dudmg No Trang Long (40 1é) 100m 8,0 0,020 0,160 0.080
2 |Tai thi trin Ma da Gudi N
2.1 |Lip dat tuyén dng D63 HDPE dudng Nguyén Tri Phuong (46 hd) 100m 12,4 0,020 0,248 0.124
2.2 |Ldp dat tuyén éng D63 HDPE duidng Pham Ngii Lao (31 hg) 100m 3,0 0,020 0,060 0,030
2.3 |Lap dat tuyén ong D63 HDPE dudng Nguyén Thai Hoe (36 hd) 100m 74 0,020 0,148 0,074
G |NHA MAY NUGC PA TEH 1,435 0,718
Lap dit tuyén dng HDPE D63 doc theo hai bén mép dudmg Bau ndi tir dudng,
1 1372 dén dudmg Pham Ngoc Thach (céng doc 2 bén mép dudmg): 154 ho 100m 10,0 0.035 0.350 0.173
............... C;r'i'ﬁ"li;j{i"E;ﬁ};"Eﬁﬁg"&"&&'ﬁ'g"&ii’i{ﬁ[ T Py e S e e R
2 |dweme 2673 : - 100 ho o0m 5 — Minee Saeials I
B s T e (e VU AR I I ET—
3 1 ’?p d':1l l:uy..n f'.mg D(_un?m_ hén i ¢ l_r:'rnl,_Ph._xm Ngoc Thach (11, 721} tir nga ba [00m 18.0 0.035 0.630 0.315
| Bay xi dén phong chay chir chay 12000 | ST s TR IFTR R e,

>
7
Tranp ? <F'_




. a " Don Khbi Don gia Gia tri Mire diu tu
STT Pon vi/Hang muc cong trinh ] e ! “hi chi
ST on vi/fHang muc cong trin vi lugng (Ty VND) | (T§ VND) (T¥ VND) Ghi cha
Lap dat tuyén 6ng D63mm hai bén hém bé tong nhya bén hong nha van hoéa vao 2
4 |i6i nga ba nha may Sy Lién; Diém dau ndi tir dudmg 3/2: 45 hd 100w 5,0 0,035 0,175 0,088
TONG HANG MUC I 26,464 24,905
TONG CONG (1+11) 313,414 | 311,855

Bang chii: Ba tram muwdi ba ty bén trim muwdi bon triéu dong./.
* Ghi chit:

[-A- 1.2.3: Céng trinh chuyén tiép: Déa diege UBND tinh phé duyét plwong an CPH tai quyét dinh 56 2660/QD-UBND ngay 08/12/2017 va da dugyg dat, *
h6i déng cd dong nam 2018 thng qua tai nghi quyét s6 01/2019/NQ-DHCD ngay 20/6/2019. willy
1I-B1,2,3-C-E-G: Cac hang muc cong trinh ldp dét tuyén éng cap medc phdt trién khdch hang, cdi tao hé théng cho cdc diém nudc yéu, thiéu mrrfi.rjﬁN
thuc hién theo phuong thic Xa héi hoa (Céng ty va nhdn ddn ciing dau i) véi 1y 1é tam tinh la 50-50%. Tuy timg truong hop cu thé mutc dau e _c"ua
Céng ty sé duoc diéu chinh giam tir 20 +80% phu thugc vao tinh chat Céng trinh va dia hinh dau tu. “ONG
- ll-A- 1,2,3,4: Ddu ne méi khu quy hoach do giai phong mat béng cdc diém khdc di ddn dén diém méi.
- 11-D:Déu ti méi do thay thé nguon niuede ngdm dioe ddu tie
dé ndng cong sudt nhung van khéng dat do dia chat ddt.... .
- Bang thuyét minh cho cdc hang myc dau tu cia cdce don vi thanh vién dinh kém.

PHONG KE HOACH-KINH DOANH PHONG TAI CHINH-KE TOAN

T 2 - 5 2 i 5 : LAY
tir néim 2000: Hién nay céng suat thuc té giam con 10m3/h/giéng. Trong qua trinh 6T

Noi nhdn:
- Hoi ddng Quan tri Cty;
- Ban Diéu hanh Cry:

- Kiém soat vien Cty:

- Céac Phong chire niang Cy:

- Cac don vi TV (co trong DS):
- Luu V'L

Rii Heing Tiimg Vi

Trang 3




PHY LYC 1C
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA ViET NAM
CAP THOAT NUGC LAM DONG Béc LAp - Tir Do - Hanh Phiic
T Sa h5§ VoW "~ DaLat, ngay 01 thang 03 ndm 2020

KE HOACH SAN XUAT KINH DOANH NAM 2020

Can cir tinh hinh thye hién két qua san xudt kinh doanh niim 2019, Cang ty xay dimg ké hoach san xudt kinh doanh niim 2020 nhu say:

i Sosinh TH | Kéhogen | S0SinhKH
s o i (5 TVORN SESRORIE et oot s 2020 ;glzgn;n
Q) i
A) (B) (1 2 (3)=(2M(1)*100 (4) (3}=(4)/(3)*100
L. |THONG TIN CHUNE
I |Nuée sin xudt 1.000 m’ 23.372 22.959 98,23 23.076 100,51
1.1 | -Nutc Cong ty sin xudt i 1.000 m’ 14.247 13.772 96,67 13.221 96,00
1.2 | - Nuéc mua Sai 26n Pankia 1.000 m’ 9.125 9.187 100,68 9.855 107,27
2 |Nuéc ghi thu- tiéu thy | 1,000 m’ 18.229 17.759 97,42 18.292 103,00
Ty 1¢ thit thoat j % 22,00 22,65 102,94 21 91,53
Gia ban binh quin E Déng/m3 11.409 12.462 109,23 12.461 99.99
Il [TONG DOANH 'I"H[i! (1+2+3) Tr déng 259.300 296.273 114,26 285.637 96,41
1 _[Doanh thu hoat djng/sin xudt céng nghigp Tr ddng 238.058 253.670 106,56 260.762 102,80
- Kinh doanh nude sach Tr déng 207.977 221.320 106,42 227931 102,99
- Xdy dymg, lﬁp dit HTCN Tr déng 11.513 13.793 119,80 13.223 95,87
- Xt ly nude thai Tr d&ng 18.368 17.752 96,65 19.352 109,01
- Khic Tr dong 200 805 402,50 256 31,80
2 |Doanh thu hoat djng|tii chinh : Tr déng 20.097 41.057 204,29 23.325 56,81
3 |Doanh thu hogt déng?klnﬁc Tr déng 1.145 1.546 135,02 1.550 100,26
111 [TONG LOI NHUAN TRUGC THUE (142+3) Tr déng 37.167 44,388 119,43 27.296 61,49
1_|Lgi nhugn bogt djngsin xuft cong nghiép Tr dong 17.370 3.649 21,01 3871 106,09
1.1 | - Kinh doanh nuiée sach * Tr déng 7.000 2.205 31,50 2271 103,00
1.2 | - Xay dymg, lip dit HTCN Tr déng 300 368 122,67 400 108,70
1.3 | - XUy nuéc thai j Tr déng 1.800 966 53,67 1.000 103,52
1.4 | -Khic Tr déng 8.270 110 1,33 200 181,82
2 (Lgi nhudn-hogat ddng tai chinh Tr dﬁng 20.097 41.057 204,29 23.325 56,81
Lyi nhuin hoyt djng khie Tr-déng (300) (318) 106,00 100 100,00
IV. [TONG QUY TIEN LI'ONG 49.551 49.550 50.541 102,00
1 |Téng quy tién luong CB-CNV Tr déng 47.650 47.649 100 48.602 102,00
- Qily lwong san xuét|nirse Tr déng 31.576 31.576 100 32208 102,00
- Qily luomg xay dyng co bin éng cai Tr déng 3.332 1.000 30 1.000 100,00
- Qiiy Iuong éng nhénh khach hang chi tra Tr dbng 409 | 4.261 104 4.261 100,00
- Qiiy lwong xir Iy mupre thai Tr déng 8.646 8.646 100 8.646 100,00
2 |Téng quy tién lirong ban diéu hanh Tr déng 1.901 1.901 100 | 1.939 102,00
LV. |THU NHAP BINH QUAN Tr déng 9,15 10,30 112,58 11,12 108,00
THUYET MINH
1 Mycll;1.1va1.2 !
- San lugng nuée mua cia Cty CP Sai gon Pankia 2 nam 2020 ting tir 25.000 m3/ngdy dém 18n 27.000 m3/ngay dém theo Vin bin sé 75 17/VB-UBND
ngdy 15/11/2019 ciia UBND Tinh Lam Bong
2 Muye 13 | e
Ty 1§ thit thodt nuée ndm 2020 theo ding phuong én ¢6 phin héa duge duyét 21%/nim
3 Muyelll :
Loi nhudn gidm do: ) ! ) i
- Lot nhudn hoat dong $an xuét nurée thap 14 do Chi phi 13i vay 02 Tiéu dy 4n phat sinh hoach ton viio hoat dgng san xudt mrde,

- Do gidm I3i tién gri
- Cong ty s& diing tién

an hang khoin tién do ban cé phin khi thyc hign ¢ phiin héa Cty TNHH MTV Cép Thoét Nude Lim Pong
Ui ndy ddu tu vao cdc cong trinh xay dimg co ban trong nim 2020 nhur sau:

+Cai tao ning cong suit NMN ankia - Sudi Ving giai doan [T 1én 49.000 m3/ngay dém.

+Lép dat tuyén dng déy Sui Vang - Tuyén Lam D800mm
+Xay dyng NMN Phat Chi - Tram Hanh (2.000 m3/ngay dém)

P. KE HOACH KINH DOANH

—_—
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P. T/; INH KE TOAN
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CONG TY CO PHAN

. O PH CONG HOA XA HQI CHI NGHIA VIET NAM
CAP THOAT NUGC LAM PONG

Dgc lip — Ty do - Hanh phiic

$6: 02 /TTr-HPQT Ba lat, ngay 23 thang 03 ném 2020

TO TRINH CUA HOI BONG QUAN TRI
TAI DAL HO1 CO PONG THUONG NIEN 2020

NGi dung trink: Vé vige thong qua Béo cdo quyét tosn thii lao HDQT, BKS, Thyr
ky nim 2019, K¢ hoach chi tra thii lao nim 2020

Kinh giri: A1 HOI DONG CO DONG

. Chin cir Diéu 18 t6 chitc va hoat dong ctia Cong ty Cb phén Cép Thoat Nuéc Lam

Bong dugc Dai hoi dong c6 d6ng thanh lap thong qua ngdy 22 thang 06 nim 2018;

Can cir Nghi quyét Dai hoi dong cb dong thuong nién nim 2019;

Cin cir Két qua hoat dong san xuét kinh doanh nim 2019 cta Céng ty;

Cén ci vao qui m6 quén ly tbng s6 vén didu 16 cia Céng ty Cé phén Cp Thoat
Nudc Lam Ddng dén thang 4/2020 13 788.000.000.000 dong, ,

Hoi déng quan tri Cong ty C8 phan Cép Thoat Nude Lam Déng (HPQT) kinh
trinh xin y kién Pai hoi dong co dong thudng nién nim 2020 thong qua chi phi tra tha
lao cho céc thanh vién HDQT, Ban kiém sodt (BKS) va Thu ky HPQT nam 2019 va dir
kién mirc chi tra cho ndm 2020 nhur sau:

L Thii lao HDQT, thanh vién BKS, thir kj HDQT va tién lrong Truéng BKS nim
2019;

STT Doi trong hudng S6 | Kéhogeh | Thyuchign | So sanh
' - | ngudi | (adng) (dbng) TH/KH |
: (%) |
I | Thilao
1 |HPQT 432.000.000 | 432.000.000 | 100
+ Chi tich 01 | 120.000.000 | 120.000.000| 100
+ Phé Chil tich 01 | 96.000.000| 96.000.000! 100
+ Thanh vién 03 | 216.000.000 | 216.000.000 | 100
Thanh vién BKS 02| 96.000.000 | 96.000.000 | 100
Thr ky HBQT 01, 24.000.000 | 24.000.000 | 100
Il | Tiéh hrong ciia Trudmg BKS 01 | 300.000.000 | 300.000.000 | 100
Tdng (+HID | 852.000.000 | 852.000.000 | 100
I Thil lao HDQT, thanh vién BKS va tién hwong Trudmg Ban kidm soat, Thur ky

HDQT niim 2020: Can cir vio bio cdo tii chinh
thdy quy moé tai chinh ctia Céng
10% hang nam cy thé:

- Tbng tai san: 1.542.353.634.300 ddng

nim 2019 da dwoc kiém to4n, nhan

ty khé I6n, doanh thu c6 gid trj cao va ting tir 5% dén




- Vbn chii s¢ hitu: 1.202.108.741 444 ddng
- Doanh thu nam 2019: 253.670.268.627 déng.

_ Nam 2019 v6i két qua hoat ddng san xuét kinh doanh cia Céng ty dat kha t6t cho
thay mirc 49 tac dong vao higu qua hoat dong SXKD cuia Cong ty tir sy quanly, chi dao
cia HDQT, hoat dong kiém soat cia BKS d3 tao sy tuong tac tich cyc 1én don bay tai
chinh cia Cong ty. Vi vy, viéc lam ting higu qua co ché kiém soat cia co chu quan trj
Céng ty nhdm gia ting loi nhugn trong hoat dong mot cach pht hop v6i quy mé va tinh
chét hoat dong kinh doanh Cong ty 14 thét su cAn thidt ma trong d6 viéc di€u chinh gi4
tri thu lao, tién lvong tuong thich dbi véi nhifng ngudi tham gia trong HDQT va BKS Ia
mot trong nhiing giai phap quan tri chinh yéu; bén canh d6 véi su phat trién ciia Cong
ty thi Thu ky HDQT khong chi 1 nguoi ghi chép thudn tay nhu treéc ddy ma con 14
nguoi cung cap, huéng din chuyén mén cho cb dong, tham muru o6 tinh chién luoc kinh
doanh, k& sach hoat déng cho HBQT ciing nhu céc bén co quyén loi lién quan khac
nham dam bao tinh tuén thi trong hoat déng ciia cong ty: Thur ky HPQT phai ndm bét
sdu séc cac thay dbi ciia céc quy dinh phép 1y, phit hién, dua ra c4c canh béo, ciing nhur
cdng khai cac ndi dung lién quan dén xung dot loi ich tai Cong ty...vi vy HPQT dé
xuét mot s6 vén dé lién quan nhu sau:

1. Diéu chinh mitc tha lao cho HPQT va thanh vién BKS cu thé nhu sau:

STT | Déi twgng thy huéng|  Gid trj 4p dung ndm Gid tri fp dyng niim
2019 2020

1 | Chutich HDQT 10.000.000 déng/ thang | 30.000.000 d6ng/ thang

2 | Phé Chi tich HBQT 8.000.000 déng/ thang | 24.000.000 ddng/ thang

3 | Thanh vién HDQT 6.000.000 dong/ théng | 18.000.000 déng/ théng

4 | Thanh vién BKS 4.000.000 ddng/ thang | 12.000.000 dbng/ thang

2. Digu chinh tién Iuong ciia Trudmg ban kiem soat nhw sau:
- Gid tri 4p dung nam 2019 14; 25.000.000 dong/thang
- Gid tri 4p dung cho nam 2020 la: 30.000.000 dbng /thang
3. Chuyén’ hinh thirc kiém nhiém ctia chirc danh Thu ky HPQT thanh hinh thirc
chuyén trach d6i véi chirc danh Thu ky HPQT, ngudi thye hién nhiém vu ndy duoc
hudong mire lwong l1a: 15.000.000 ddng/thang.
4. Thoi gian 4p dung: tir thang 5/2020
Kinh trinh Dai hoi dong cd ddng xem xét, théng qua.
Trén trong./.
Noi nhn:
- Dai hi déng cd dong;
-HPQT, Ban KS;
-BPH,
- CBTT;

- Website Céngrt:v; '
- Luu: VT, Tky HBQT.

(DONG QUAN TR]
©CHU TICH




 CONGTY COPHAN CONG HOA XA HQI CHI NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Die Iip — Ty do - Hanh phiic
S6: 03 /TTr-HPQT ba lat, ngay 23 thdng 03 néim 2020
TO TRINH

Ve viéc thong qua phuong an phan phéi loi nhuan, chia cb tirc ndm 2019
va ke hoach tai chinh, phan phdi lgi nhuan va dur kién chia ¢ tirc nim 2020

Kinh giri: PAI HQI PONG CO PONG.

Can cit Diéu 18 td chic va hoat dong cta Cong ty C6 phén Cip Thodt
Nude Lam Dong duoc Pai hoi dong co dong thanh 1ap thong qua ngay 22 thang
06 ndm 2018;

Hoi dong quén tri kinh trinh xin ¥ kién Dai hoi dong cb dong thuomg nién
nam 2020 thong qua cac ndi dung nhu sau: .

L. Phwong 4n trich phin phéi lgi nhuin, chia ¢ tirc nim 2019

1. Phén phéi lgi nhuin '

Dvt: VND
Stt , Noi Dung S6 Tién
1 | Loi nhuén sau thué nim nay 35.286.678.254
2 | Loi nhuan sau thué nim truéc chuyén sang 26.161.542
3 | Du kién phan phéi loi nhun nim nay (D+2) 35.312.839.796
Trong d6:
3.1 | Qily d4u tu phét trién (15% LNST) (3)*15% 5.297.000.000
3.2 | Qiiy khen thuéng, phicloi  (3)*30% 10.594.000.000
(30% LNST) o
+ Qily khen thudng (90%) 9.534.600.000
+ Qily phiic Igi (10%) 1.059.400.000
3.3 | Thuéng vuot ké hoach cho Hoi dong quan 313.500.000
tri, thu ky hoi déng quan tri va Ban kiém
So4t. :
3.4 | Loi nhuén ¢on lai dé chia cb tirc _(3)-(3.1)4(3.2)(3.3) 19.108.339.796
4 | Ty 1€ chia ¢ tirc/vdn diéu 18 (%) (4.4)VDL 2,43

_ Ghi chi: Muc 3.3: Téng mirc thuéng hoi dong quan tri, ban kiém soat va thu ky hoi
dﬁqg quan tri nam 2019: 313.500.000 d_(‘)ng (Chiém 0,89% cua lgi nhuan sau thué 2019 va
chiém 1,75% cua loi nhuan thue hién virgt ké hoach 2019).

2. D xuit mikc chi tri ¢d tirc, thoi diém va hinh thie chia ¢d tée nim
2019 ' .
- Dé xudt mirc cb tirc chi trd ndm 2019: 2,43% vén didu 16
- Thoi gian chi tra ¢o tirc: Dy kien trong thdng 06 nam 2020.
- Thyc hién viéc chia c6 tirc ndm 2019 bang tién mat.




II. Ké hoach tai chinh, phén phdi lgi nhuin va dy kién chia ¢d tire

nam 2020:
1. K€ hoach tai chinh
Dvt: VNB
Stt| Noi Dung So Tién
1 | Tong Doanh thu , 285.637.000.000
+ Doanh thu hoat dong san xuat cong nghiép 260.762.000.000
+ Doanh thu hoat dong tai chinh 23.325.000.000
+ Doanh thu hoat dong khac 1.550.000.000
2 | Tong Lgi nhuin ké toan trwdc thue 27.296.000.000
+ Loi nhuan hoat dong sin xuit cong nghiép 3.871.000.000
+ Loi nhuén hoat dong tai chinh 23.325.000.000
+ Loi nhudn hoat dong khac 100.000.000
| 3 | Tong Lgi nhuin ké todn sau thué 21.836.800.000
2. Phan phoi lgi nhuin
- Trich quy dau tu phét trién: 15% ciia lgi nhuan sau thué 2020.
- Trich quy khen thuéng, phiic li: 30% cita loi nhuan sau thué 2020.
- Tra thu lao Hoi dong quan tri, Ban kiém soat va thu ky HDQT.
3. Mike chi ¢0 tire 2020: Dy kién tir 1,5% trén vén diéu 1.
Kinh trinh Pai hoi dong cb dong xem xét, thong qua.
Trén trong./.
Noi nhin: NRONG QUAN TRI
- Pai hoi ddng cb déng; Rer N FICH
- HDQT, Ban KS: CONG TY
- BPH; COPHAN
- CBTT;
- Website Cong ty;

- Luu: VT, P Hoang. -
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. CONG TY CO PHAN CONG HOA XA HQI CHI NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Djc 1p — Twr do - Hanh phiie

S6: 04 /TTr-HPQT Pt lat, ngay 23 thdng 03 ndm 2020

TO TRINH CUA HOIT PONG QUAN TRI
TAILPAI HQI CO DPONG THUONG NIEN 2020

Noi dung trink: Thong qua mire dé xuétﬁthtrﬁ'ng do hoan thinh virgt mirc ké hoach
nim 2019 cho Hi Pdng Quin Tri, Ban Kiém Soét va Thu Ky HPQT va mie dy kién
. thwdng cho nim 2020

Kinh giri: PAI HQI PONG CO DPONG
Can cit Diéu 1é t6 chirc va hoat dong ciia Cong ty Cé phan Cap Thoat Nuwde Lam Dong
dugc Dai hoi dong cb déng thanh 1ap thong qua ngay 22 thang 06 nam 2018;
Cén cir Nghi quyét Pai hoi dng cd dong thuong nién ndm 2019;

Can cir Két qua hoat déng san xuét kinh doanh nam 2019 ciia Cong ty ¢d phan Cép
thodt nuéc Lam DPdng (Céng ty) trén co s béo cdo tai chinh cho ky ké toan tir ngay
01/01/2019 dén ‘ngdy 31/12/2019 do Coéng ty ldp da dugc kiém toan doc lap boi Cong ty
TNHH Hang Kiém Toén AASC vdi cac chi tiéu vé két qua hoat dong chi yéu sau:

Stt Chi Tiéu K& hoach Thl:c hién So sanh TH/KH
(dong) (dong) S6 tuyét doi (%)
(dong)
1 | Téng doanh thu san xuét| 238.058.000.000| 253.670.000.000| 15.612.000.000| 107,92
cong nghiép
2 | Loi nhuén sau thué san xuit| 17.370.000.000| 35.286.000.000| 17.916.000.000| 203,14
cong nghiép
3 | Gia ban binh quan (ddng/m®) 11.409 12.461 1.052 109,22

Hoi dong quan trj Cong ty cé phan Cép Thoat Nudc Lam Bong (HPQT) kinh trinh xin
y kién Dai hoi dong ¢b dong thirong nién ndm 2020 théng qua mire dé xuat thudng khi hoan

thanh vugt mirc ké hoach cho HPQT, Ban Kiém Soat va Thy Ky HPQT véi mirc dé xudt
thudng nhu sau:

1. Nam 2019: 313.500.000 ﬁéng (Ba tram muedi ba triéu nim tram ngem dong).

Mirc thtr(mg nay chiém 0,89% ciia loi nhuan sau thué 2019 va chiém 1,75% cua loi nhuan thye
hién vurot ké hoach 2019.

2. Nam 2020: khi thye hién vuot chi tiéu lgi nhudn trén 10% cua ké hoach 2020, thi mirc
- thuéng dé xuét 13 1% cia loi nhuéin sau thué nam 2020.

Kinh trinh Dai hdi déng cb dong xem xét, thong qua.
Trén trong./. '

Noi nhin:

- Pai héi déng cb déng;
- HBQT, Ban KS§;

- BPH.

- CBTT:

- Website Céng tv:

- Luu: VT, P Hoang,




. CONG TY CO PHAN CONG HOA XA HQI CHI NGHIA VIET NAM
CAP THOAT NUGC LAM BONG Pic lap — Tur do - Hanh phiic

$6: 05 /TTr-HPQT Ba lat, ngay 23 thdng 03 ndm 2020

. TOTRINHDAIHOI BONG CO DONG
Veé viéc mién nhiém va bau bd sung thanh vién Ban Kiém soat thoi gian ¢on Iai ctia
nhiém ky 2018-2023

Kinh thua: Dai hoi ddng cb dong

Cén cir Luat Doanh nghiép s 68/2014/QH13 cua nudc Cong hoa Xa héi chu ngfﬁa
Viét Nam; : j

Can cir Luat Chimg kho4n sb 70/2006/QH11 @& duge Qubc hoi théng qua ngay
26/06/2006 va Luét 56 62/2010/QH12 sira déi, bd sung mot sé didu ciia Luét Chirng khoan s
70/2006/QH11 dwoc Qudc hoi théng qua ngay 24/11/2010;

Cén cir Biéu 18 t5 chirc va hoat déng ciia Cong ty Cé phan CAp Thoat Nude Lam Déng
dugc Dai hdi dong cd dong thanh lap théng qua ngay 22/06/201 8;

Cén ctt Don tir nhiém thanh vién Ban Kiém soét ciia ba Nguyén Hai Tam.

H¢i dbng quan trj cOng ty cb phan chp thodt mréc Lam Déng (HDQT) kinh trinh xin y
kién Dai hi dong cb dong thudmg nién nim 2020 xem xét va bidu quyét thong qua viéc mién
nhiém va bau bb sung 01 thanh vién Ban Kiém soat Cong ty: :

1. Mién nhiém thanh vién Ban Kiém soat giita nhiém ky: ngay 10/3/2020 Céng ty cé phén
chp thoat nuéc Lam Dong (Cong ty) ¢6 nhan duot don xin tir chirc thanh vién Ban Kiém soat
cbng ty ¢6 phén cip thodt nwée Lam Ddng (BKS) cita ba Nguyén Hai Tam 14 thanh vien BKS
v6i 1y do bén nhiém vu cong téc khac. D& dam bao viéc midn nhiém thanh vién BKS ding
quy dinh clia phap lugt, HDQT thong nhit kinh trinh Dai hoi déng cé dong thudng nién 2020
chép thuain viéc miln nhiém chirc danh thanh vien BKS i véi ba Nguyén Hai Tam.

2. Béu cir bd sung thanh vién BKS théi gian con lai cia nhiém ky 2018-2023: BE dam bio
sb luong thanh vién BKS theo Diéu 1é cong ty, HDQT kinh trinh Dai hi ¢d dong cho bd
sung thanh vién BKS thay thé cho thanh vién dugc Pai héi cb dong chip thuin mién nhiém.
theo quy trinh duoc quy dinh tai Didu 1¢ Céng ty. :

Trén trong kinh trinh!

Noinhin:

- Dai héi d’éng ch déng;
-HBQT, Ban KS;

- BPH;

- CBTT,

- Website Céng ty;

- Luu: VT, P Hoang.

“CONG TY
O PHAN




CONG TY CO PHAN

) ! CO PH CONG HOA XA HQI CHI NGHIA VIET NAM
CAP THOAT NUGC LAM PONG

Dje ldp - Tir do - Hanh phiic

§6: 06 /TTr-HPQT Da lat, ngay 23 thing 03 néim 2020

TGO TRINH CUA HQI DONG QUAN TR]
TAIPAI HQI CO PONG THUONG NIEN 2020

Noi dung trink: Thong qua B#o c4o tai chinh nim 2019 da kiém todn
Kinh giti: PAT HOI PONG CO PONG _
Céin cir Diéu I¢ t6 chirc va hoat dong ciia Cong ty C6 phin Cép Thoat Nudc

Lam Déng dugc Dai hoi dong cd déong thanh Iap thong qua ngay 22 thang 06 nim
2018;

Can ctr Nghi quyet Dai hoi ddng cb dong thuomg nién nim 201 9;

Can cir két qua san xuit kinh doanh nim 2019 cia Cong ty Cb phan Cip

Thoat Nuée Lam Déng.

H¢i déng quén tri Cong ty C6 phin Cép Thoat Nuéc Lam Déng kinh trinh
xin y kién Pai hoi df“)ng cd ddng throng nién nim 2020 théng qua Bdo cdo Tai
chinh ndm 2019 cia Cong ty da duge Céng ty TNHH Hing Kiém Todn AASC
kiém toan theo dung céc quy dinh hién hanh véi cdc ndi dung nhur sau:

vt VNP
Stt Chi Tiéu S6 Tién
A | BANG CAN DOI KE TOAN
I | Vbn diéu I¢ 788.000.000.000
II | Vén chi s& hir 1.202.108.741.444
I | Téng tai sin 1.542.353.634.300
1 | Tai san ngdn han _ 616.215.717.676
- Tién va céc khoan tuong duong tién 16.316.219.565
- Céc khoéan du tr tai chinh ng#n han 537.708.346.943
- Céc khoan phai thu ngén han khéc 43.596.740.716
- Hang t6n kho 18.117.169.626
- Tai san ngén han khac 477.240.826
2 | Tai sén dai han 926.137.916.624
- Tai san ¢ dinh 889.963.467.603
- Tai san d¢ dang dai han 1.839.955.408
- Diu tir tai chinh dai han 11.125.252.238
- Tai san dai han khéc 23.209.241.375
B | BAO CAO KET QUA HOAT PONG KINH DOANH




1 | Doanh thu thufin ban hang va cung c4p dich vy 253.670.268.627
2 | Gia vdn hang ban 207.311.281.488
3 | Loinhuan gdp vé ban hang va cung cép dich vy 46.358.987.139
4 | Doanh thu hoat déng tai chinh 41.057.283.852
5 | Chi phf tai chinh 19.476.501.987
6 | Chi phi b4n hang 5.313.638.391
7 | Chi phi quan ly doanh nghiép 17.919.028.650
8 | Loi nhuan thuan tir hoat dong kinh doanh 44.707.101.963
9 | Thu nhép khac 1.546.243.985
10 | Chi phi khac 1.864.638.394
11 | Loi nhuan khac (318.394.409)
12 | Tong loi nhuan ké toan truée thué 44.388.707.554
13 | Chi phi thué thu nhap doanh nghiép hién hanh 9.102.029.300
14 | Loi nhuan sau thué thu nhap doanh nghiép 35.286.678.254
| 15 | L4i co ban trén cb phibu (Ddng/cd phiéu) 444

Ban Téng Gidm Déc Cong ty cam két ring Bdo cdo tai chinh @4 phan anh
trung thye va hop ly tinh hinh tai chinh ciia Cong ty tai thi diém ngay 3 1/12/2019,
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két
thiic cing ngdy, phit hop v6i Chuén myc ké toan, Ché d ké todn doanh nghiép Viét
Nam va tufin thii céc quy dinh phap Iy ¢6 lién quan dén viee 18p va trinh bay bdo tai
chinh.

iam dbc da c6 ban oi

Kinh trinh Dai hoi ddng cb &6ng xem xét, thong qua.
Trén trong./. '

Noi nhin:

- Pai héi déng cb dong;
- HPQT, Ban KS;
-BBH;

- CBTT;

- Website Céng ty,

- Luw: VT, P Hodng.

_COPHAN
CAP THOAT NUO




. CONGTY COPHAN CONG HOA XA HOI CHI NGHIA VIET NAM
CAP THOAT NUOC LAM PONG DPge lap — Ty do - Hanh phiic

S6: 07 /TTr-BKS Da lat, ngay 40 thing 04 nam 2020

TO TRINH CUA BAN KIEM SOAT
TAI'DAIHQI CO PONG THUGNG NIEN 2020

Noi dung trinh: Thong qua viéc lwa chon don vj kiém toin BCTC nim 2020

Kinh giti: PAI HOI PONG CO PONG
Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 26/1 1/2014;

Can cit Quyét dinh sé 2358/QD-BTC ngay 13 thing 11 nam 2019 ciia Bo Tai Chinh vé
viéc quyét dinh chip thuan cho doanh nghiép kidm toén va kidm toan vién hanh nghé duoc kidm
toan cho don vi ¢6 loi ich cdng chiing nam 2020;

Can cir Diéu 1¢ t6 chirc va hoat dong cia Cong ty C4 phin Cp Thodt Nuéc Lam Pdng
duoc Dai hoi dong c6 dong thanh 1ap thong qua ngay 22 thang 06 nim 2018;

Cén cir vao dinh hudng trién khai hoat dong san xuét kinh doanh ctia Cong ty Cé phan.

Trén co s& xem xét hd so nang luc vé Do uy tin, chét luong dich vu kiém toan; thoi gian
kiém toan dam bao; don gi4 dich vu kiém toan canh tranh: kinh nghiém kiém toén lanh vuc nganh
nudc ctia cée Cong ty kiém toan, Ban Kiém Soét Cong ty C phan Cép Thodt Nuéc Lam Déng dé
Xuét cdc Cong ty kiém todn sau:

1. Cong ty TNHH Hang Kiém To4n AASC. Dja chi: S6 01, Phé Lé Phung Hiéu, Phudng
Trang Tien, Quin Hoan Kiém, Tp Ha Noi. (Theo Quyét dinh s6 932/QD-UBCK ngay 19/11/2019
cua Chu tich Uy ban Chitrng khodn Nha nuwéc)

2. Cong ty TNHH Kiém toén AFC Viét Nam. ia chi: S6 04 Nguyén Pinh Chiéu, Phuong
Da Kao, Quén 1, Tp H6 Chi Minh (Theo Quyét dinh s6 1069/0P-UBCK ngay 30/12/2019 ciia
Chu tich Uy ban Chitng khodn Nha mieéc).

3. Cong ty TNHH Kiém ton va Tu vin A&C. Dia chi: S6 02 Tru¢mg Son, Phuong 2, Quan
Tan Binh, Tp HO Chi Minh (Theo Quyét dinh 56 942/QD-UBCK ngay 19/11/2019 ciia Chii tich
Uy ban Chirng khodn Nha nieére).

Kinh trinh Pai hoi déng Cd déng nam 2020 Céng ty Cé phin CAp Thodt Nude Lim Pdng
xem xét thong qua va tly quyén cho Héi ddng Quan tri Cong ty ¢ phin Cép Thoat Nude Lam
Dong lya chon mét trong cac Cong ty kiém to4n néu tai danh séch trén d& kiém toén cho Cong ty
ndm tai chinh 2020 theo dting quy dinh ctia phap luat ./.

Kinh trinh Pai hoi déng ¢b dong xem xét, thong qua.

Trén trong./.

Noinhdn:

- Dai héi ddng cb déng;
- HPQT, Ban KS;

- BDH;

- CBTT;

- Website Cong ty;

- Luu: VT, P Hoang,




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC LAM PONG Poc 1ap — Tw do — Hanh phiic
S6: 03/2020/NQ-HPQT Ba Lat, ngay 02 thang 05 ném 2020
. NGHI QUYET )
Hop Hi dong quén trj Céng ty cb phin Cap thodt nwéc LAm Dong
thiang 05 nim 2020 -
HOQI PONG QUAN TRI

- Can cir Ludt Doanh nghiép sé 68/201 4/QHI13 duwoc Quic Héi nuwbe Cong Hoa Xa
Hoi Chiu Nghia Viét Nam théng qua ngay 26/11/2014:

- Can cir Bié‘y lé tof chize va hogt dong cua Cong ty cé phdn Cdp thodt nueéc Lam Dong
dwoc Dai hoi dong cé déng lan thir nhdt théng qua ngay 08/6/2018;

- Can ciz Bién ban hop Héi dong quen tri ngay 02 thdng 05 ndm 2020.
QUYETNGHI -
Piéu 1. Thong qua cic ndi dung: :
L. Thoi diém t6 chirc Dai hoi déng cé dong thuong nién nam 2020 (Pai hoi).
- Ngay dang ky cubi cung: 28/05/2020
- Ngay du kién Dai hoi: 09/06/2020
- B6 sung vao K& hoach Pai héi bién phap an toan cho cé déng tham du Pai hoi.
2. Théng nhét viéc tai ky HPLD véi Ong Nguyén Phi Hoang va tuyén dung lam Thu
ky cong ty chuyén trach, loai hop déng c6 thoi han, théi gian HDLD 1a 01 nim (tir
02/05/2020 dén 30/04/2021).

Uy quyén cho chi tich HDQT ky HPLD véi Ong Nguyén Phi Hoang va bd nhiém
chirc danh: Thu ky cong ty chuyén trach.

3. Thong nhét viéc diéu chinh thi lao cho HDQT, BKS cho nim 2020 [a ting 200% va
tién lwong cho Truéng BKS 1a ting 20% so véi nim 2019.

Giao cho Thu ky Céng ty 1ap to trinh trinh Dai hoi déng ¢b déng théng qua viéc diéu
chinh trén.

Diéu 2. Nghi quyét c6 hiéu lyc tir ngay ky

Diéu 3. Céc thanh vién Hoi ddng quan tri, Ban kidm soét, Ban didu hanh, cac Phong chirc
nang, don vi truc thude c6 trach nhiém thi hanh Nghi quyét nay va td chirc thue hién theo
chu truong cia Hoi dong quén tri diing quy dinh cta phap luat hién hanh, Didu 1€ t§ chirc
va hoat d6ng cua Cong ty-cd phan CAp thoat nudc Lam DA

Noi nhin:

- HPQT, BKS;

- Ban Piéu hanh;

- Nhu Diéu 3;

- Luu: VT, Thu ky Cty.
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KE HOACH

TO CHUC PAI HQI PONG CO PONG 2020

S Thai gian
T Cong viée Noi dung chi tiét t!n_rc hu;n‘
T Bat Két
diu | thic
ﬁ(ay dyng dw thio kS| o 1a: dhng quan tri (EDQT) xem v
1 oach, chuan bi Ry s 5 a3 E 15/12 | 19/12
s -t quyét dinh phé duyét ké hoach, chuong
chuong trinh, ndi dung | *. b nBi dai hoi (DH 2019 | 2019
dai hi (dir kién) trinh, ndi dung dai hdi (PH)
Bdo cdo tai chinh nam 2019
Béo cdo cua HPQT
Bdo cdo ctia Ban kiém soat (BKS) vé két
qua kinh doanh cua Cong ty, veé két qua
hoat dong cua HDQT va Tong gidm dée
Ké hoach SXKD nam 2020, ké hoach dau
tu 2020 ‘
Cac ndi dung HPQT | Lwa chon cong ty kiém todn tai chinh -
cén thong qua dé thanh | 2020 , i %
2 | vién HDQT, BKS va | Xac dinh mic cd tic phan phi 2019 va | 2019
Ban didu hanh (BDH) | du kién mic phan phdi 2020
trién khai soan thao Béo cdo tong hop thu lao cua HDQT va
BKS 2019 va ké hoach chi tra th lao cua
HDQT va BKS nam 2020
Xac dinh ngudn luong 2020
Ty 1€ trich quy khen thudng, quy phuc lgi
2019 va ké hoach trich quy khen thuong,
quy phuc lgi 2020
Du thao Nghi quyét PHDCD
Thong qua ké hoach, ndi dung va chuong | 20/12
J | HopHET trinh chi tiét BH 2019
. i, nia. | - Noi nhan: UBGD ching khoan, So&
Gt Nghi quySt Bien | oreve 12 i, Trung tim L kit Chifng
ban va quyét dinh cua . it 06/01
4 HDQT vé viéc t chic khodn Viét Nam (VSD) va S¢ Ké hoach 2020
BH i bau tw Lam Dong (S6 KHDT)
- Cong bo thong tin.
5 Chuan bi hd so. tai liéu | Trién khai xdy dung céc tai liéu PH nhu | 06/01 | 13/02
cho BH Muc 2 2020 | 2020
Xem xét phé duyét céc tai liéu va théng | 14/02
¢ | Hup HRQT hhét chuong trinh chi tiét ngay PH 2020




Goi TB cho VSD vé

Xac dinh ngay ding ky cudi cung la ngay

ngdy ding ky cudi i N 26/03
7 cling dé chét danh séch 07/04/2020; Ngay DH la: 24/04/2020. 2020
c0 dong (CP) du BH
Nhan danh sach CD c6
3 quyén tham dy PH dén 09/04
ngay 07/04/2020 cua 2020
VSD
Do dich bénh thuc hié‘n
Chi thi 16/CT-TTg ve:
“cac bién phap cap
bach phong, chéng
9 |dich  COVID-19” | Céng van sé 01-2020/CV-HDQT % %‘-
HDQT goi CV xin y
kién kién CD vé viéc t0
chitc DH han ché so
luong ngudi tham dy”
Nhén ¥ kién phan hdi A sk — 15/04
10 ciia CD Nhén va tong hop y kién 2020
11 | Hop HDQT vé viée gia | Nghi quyét s6:02/NQ-HPQT quyét dinh | 16/04
han thoi gian PH tam hodn PH 2020
Géi van ban cho So %
Wi .. | Cong van so6: 116/CV-CTN ngay | 16/04
12 | KHDT xin gia han thot | 1 ¢/44 /50 2020
gian t0 chuc BH
Nhén vian ban cua S&
KHDT cho phép gia | ,. .. =z 5 21/04
13 han théi gian tb chirc Vin ban s6: 32/DKKD ngay 21/04/2020 2020
PH
Thong bdo vé viéc tam | ., ., 20/04
14 hodin DH Thoéng béo so: 02/TB-HDBQT 2020
Hop HDOT v vige | D quyeGOINQ-HEQT chon ngdy| o5
15 dc dinh 16 noav D 28/05/2020 1a ngay déng ky cudi cung; 2020
Xac dinh ‘g1 ngay ngay 09/06/2020 la ngay PH
Goi TB cho VSD vé ' 15/05
16 | ngdy dang ky cuodi | TBso 146/TB -CTN 5020
cung
Nhén danh sach CD co6
17 | quyén tham du DH den 29/05
ngay 28/05/2020 cua 2020
VSD
8 | G&i TB moi b Cb, VSD va S& KHDPT (kém theo | 30/05
15 | Got LE methop chuong trinh hop va tai lidu tham khao) | 2020




Trén Website Coéng ty, UBCKNN,
SGDCK (néu 15 duong din dén toan bd
tai li¢u PH bao gom: TB; Méu chi dinh
dai dién theo uy quyen du hop; Chuong
trinh hop; Phiéu bleu quyét; Danh sach va

30/05

19 | Cong bd viéc PH thong tin chi tiét cua cac Ung clt vién 2020
trong trudng horp biu bd sung thanh vién
BKS, thanh vién HPQT; cic tai liéu tham
khao lam co s& thong qua quyet dinh va
du thao nghi quyét dbi v6i timg vAn @&
trong chuong trinh hop).
Nhén kién nghi cua Cb
nim gitt tir 10% cb
20 phin trong thdi gian | Chém nhét 03 ngay trudc ngay khai mac | 04/06 | 06/06
lién tuc it nhit 6 thang | PH 2020 | 2020
vé céc van dé lién quan
dén PH
5y | St el vk ek 07/06 | 08/06
R o S RS R 2020 | 2020
to tai liéu.
22 | Pai hdi 09/06

2020




CONG TY CO PHAN . CONG HOA XA HQI CHU NGHIA VIET NAM

. CAP THOAT NUOC LAM BONG Bjclap - Ty do - Hanh phiic
'§6: 03 /TB-HPQT Ba lat, ngdy 28 thang 04 ndim 2020
THONG BAO

Lap danh séich cb dong tham dy Pai hi dong ¢b dong thtrémg nién 2020

| Kinh giri: Quy c§ déng Cong ty cb phiin Cép thodt nuéec Lam Pdng

Theo ké hoach cong tic cia Cong ty va cde quy dinh phap luat, Didu 1¢ hién

hanh, Céng ty dd tnen khai viéc 1ap danh sach cd dong ngay 08/04/2020 va dur kién t&
chirc Dai héi ddng cd dong thudmg nién nam 2020 (Pai hdi) vao ngay 24/04/2020 tuy
nhién do tinh hinh dich bénh COVID -19 phai tam dimg; nay nhdn thdy finh hinh
~ phong chéng dich bénh kha quan hon vi viy Céng ty tiép tuc tnén khai viéc lap danh
siich cd dong c6 quyén tham dy Dai héi nhu sau: -

b

Péng

Tén chimg khoan: Cé phiéu Cong ty ¢d phﬁn Cép thoat nudc Lam Pdng
M3 chirng khoan: LDW :

Loai chimg khoan: C& phiéu phé thong

Ménh gia giao dich: 10.000 dbng
San giao dich: UPCOM
Ngay dang ky cudi cing: 28/05/2020

‘Ngay dy kidn Pai hoi: 09/06/2020
.. Ly do va myc dich: Tham dy Dai hoi dong cd dong thudmg nién 2020.

N§i dung cy thé:
- Ty 1& thuc hién: 01 cd phiéu - 01 quyén biéu quyét
- Dia-diém thuc hién: 50 Hing Vuong, phudmg 9, thanh phé Da Lat, tinh Lam

- N§i dung hop: Théng bao sau
Hoi déng quéan tri Cong ty ¢6 phan Cép thoat nuée Lam Pbng s& phoi horp Vi

Trung thm Luu ky chimg khoém Viét Nam dé trién khai cac thi tuc c6 lién quan theo
quy dinh.

Cong ty ¢d phan Cép thoat nudc Lam Bdng cong bb ndi dung noi trén den Quy

_ co déng nhu tai lidu dinh kém trong ho so Dai hm Thonu bao nay thay cho Thé‘)ng: bdo
56 01/TB-HDQT ngay 05/03/2020. :

Trén trong,/.

- Nhur trén;

- SGDCK Ha ngi. VSD;
- HIBQT, BKS, BDH:

- Luu, The ky HDQT






