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HDQT Ho6i dong quan tri
BTGD Ban Tong Gidam déc
BbH Ban diéu hanh

BKS Ban kiém soét

CTCP Cong ty c6 phan
HDKD Hoat dong kinh doanh
LNTT Lgi nhuén trude thué
LSTT Lgi nhuan sau thué
PHDCH Pai héi dong co dong

TLK Thay luong ké
UBND Uy Ban nhan dan
TNHH Trach nhiém H{ru han
NMN Nha may nudc
HT Hé théng
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DVKH Dich vu khach hang
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DANH GIA CUA HOI PONG QUAN
TRI VE HOAT DONG CONG TY

QUAN TRI CONG TY

BAO CAO TAI CHINH
KIEM TOAN NAM 2025

Thoéng tin khai quat

Qua trinh hinh thanh va phét trién

Nganh nghé va dia ban kinh doanh

M®& hinh quan tri, t& chirc kinh doanh va bé may quan ly
Pinh hudng phét trién

C4c rui ro

Tinh hinh hoat déng san xuéat kinh doanh

T8 chirc va nhan su

Tinh hinh dau tu, thuc hién cac du éan

Tinh hinh tai chinh

Co cau cd dong, thay doi von dau tu cua chu sd hiru

Béo cdo tac dong lién quan dén moi trurong va xa hoi

Danh gia két qua hoat déng san xuat kinh doanh
Tinh hinh tai chinh

Nhirng cai tién vé co cau td chirc, chinh sach, quan ly
K& hoach phat trién trong tuong lai

Béo cdo déanh gia lién quan dén trach nhiém vé méi truong va xa hoi

Daénh gia vé cac mat hoat dong ciia Cong ty

Panh gia ctia Hoi dong quan tri vé hoat dong ctiia Ban Téng Giam déc
cobng ty

Céc ké hoach va dinh huéng ctia H6i dong quan tri

H6i dong quan tri
Ban Kiém soat

Céc giao dich, thu lao va céc khoan lgi ich ctia H6i dong quan tri, Ban
Téng Giam déc va Ban Kiém soat

Béo cédo cua Ban Tong Giam déc
Bdo cdo kiém toan doc lap

Bao cdo tai chinh nam 2025



THONG TIN CHUNG

1. Thong tin khai quat
2. Qua trinh hinh thanh va phat trién
3. Nganh nghé va dia ban kinh doanh

4. Thong tin vé mo6 hinh quan tri, té chirc

kinh doanh va bé may quan ly
5. Pinh hudng phat trién

6.Cac ruiro
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THONG TIN KHAI QUAT

Tén cong ty CONG TY CO PHAN CAP THOAT NUGC LAM DONG

Tén quoc te LAM DONG WATER SUPPLY AND SEWERAGE JOINT STOCK COMPANY

Tén viét tat LAWACO

Giay CNDKDN 5800000174 do S& Ké hoach va bau tu tinh L&m Dong cép lan dau ngay
11/11/2005 va déng ky thay déi kinh doanh Ian thir 12 ngay 15/07/2025

Dia chi S6 50 duong Hung Vuong, Phuong Lam Vién - Da Lat, Tinh LaAm Dong,
Viét Nam

bien thoai 02633 834 304

Fax 02633 824 050

Email lawacoldg@gmail.com

Website

https://lawaco.com
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

QUA TRINH HINH THANH VA PHAT TRIEN

Giai doan 1918 - 1938: Chinh quyén
Phap cho xay dung Nha may nudc so
1 (Nha may H6 Than Thd). Nha may
H6 Than Thé dugc stra chira [an 1 vao
nam 1927 va nang cap vao nam 1938
véi cong suat 2.700m? /ngay dém.

Nam 1949: Xay dung Nha may nudc
s0 2 (Nha mdy H6 Xuan Huong). Cong
suat 2.700m? /ngay dém.

Nam 1970: San xuit nudc tai TP. Da
Lat v&i tén goi la Cong quan nudc Pa
Lat. San lugng nudc san xuat binh

quan 5.400 m® /ngay dém.

I

“&o cao thuong nién 2025

Nam 1978: Xay dung tram bom
H6 Chién Thang dé bd sung nguén
nudc cho Nha may xt& ly nude H6
Xuan Huong.

Nam 1979: Cong ty Xay dung Cap
thodt nudc sé 2 ban giao lai cho
Cong ty Quan ly cong trinh cong

cong tinh quan ly.

I

l

Nam 1971: DGi tén thanh Nha Cap thiy
Da Lat, sau dai lai thanh Trung tam Cap
thay Da Lat. Thanh 1ap Trung tdm Cap
thdy Bao Loc va Trung tdm Cap thuy Di
Linh.

Nam 1975: Trung tdm Cap thiy Pa Lat
dugc Ban Quan quan TP. Da Lat tiép
quan, diéu hanh.

Nam 1976: Cac Trung tdm Céap thuy
dugc doi tén thanh Nha may nudc Da
Lat, Nha may nudc Bao Loc va Nha may
nudc Di Linh truc thudéc Cong ty Xay
dung Cap thoéat nudc sé 2.

THONG TIN CHUNG

Nam 1991: UBND tinh Ld&m Déng ky ban
hanh Quyét dinh sé 131/QD-UB vé viéc
thanh 1ap Cong ty Cap thoat nudc Lam
Dong. Cong ty tiép nhan céc don vi khac
trong tinh la Nha mdy nudc Bao Lac,
Nha may nudc Di Linh, Nha may nudc
Pirc Trong.

Nam 1998: Véi su tai tro cha Chinh
pht Dan Mach, TP. Pa Lat d3 trién khai
du &n cai tao hé théng cap nudc: thay
toan bd bom nudc sach cda tram bom
cap Il nha may xtr ly nude Dan Kia Sudi
Vang, nang cap Nha may nudc H6 Xuan
Huong dat céng suat 6.000 m3/ ngay
dém, thay mgi va ma rong mang ludi

chuyén tai dén céc bé chura.

I

1982

1985
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Nam 1982: Nha may truc thuéc Cong ty Xay

dung Lam Dong.

Nam 1984: UBND tinh Lam Dong ky ban
hanh Quyét dinh s6 313/QD/UB vé viéc
thanh lap va quy dinh chdc nang nhiém vu
clia Nha may Cap nudc Da Lat va bo nhiém
chinh thirc Ban Giam d6c nha may. UBND
tinh giao Nha may Cap nudc Pa Lat quan
ly, van hanh Nha may x& ly nuéc Dan Kia
Sudi Vang.

Nam 1985: Nha may xtr ly nuéc Pan Kia
Sudi Vang chinh thic hoat déng, cung cap
nudc cho 4.000 ho khach hang véi cong
suat 8.000 m®/ ngay dém.

Nam 2000: Xay dung hoan thanh
Nha mdy nudc Lam Ha, céng suat
1.400 m3/ngay dém.

Giai doan 2002 - 2004: Nam 2002,
Cong ty xay dung Vudn sinh thai
Thung Liing Vang va di vao hoat
dong tir nam 2004.

Nam 2005: UBND tinh Lam
Dong ky ban hanh Quyét dinh s6
2873/QP-UBND vé viéc chuyén
Doanh nghiép nha nuéc Cong ty
Cap thodat nudc LAm Dong thanh
Coéng ty TNHH MTV Cap thoat
nudc Lam Dong.

LAWACO _



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

THONG TIN CHUNG

QUA TRINH HINH THANH VA PHAT TRIEN

Nam 2008: Nha may nudc Di Linh cd phan héa thanh
Cong ty C8 phan Cap thoat nude va Xay dung Di Linh va
la cong ty con cta Cong ty TNHH MTV Cap thoat nudc
Lam Dong; Nha may nudc Bao Loc cd phan hoa thanh
Cong ty Co phan Cap thoat nudce va Xay dung Béo Loc
va la cong ty con cua Cong ty TNHH MTV Cap thoat
nudc Lam Dong; thanh 1ap Nha may nudc Da Lat, hoat
déng san xuét kinh doanh va phat trién khach hang trén
dia ban TP. Da Lat va huyén Lac Duong.

Nam 2009: Nha mdy nudc ba Lat duge tach thanh
2 don vi la Nha may nudc Da Lat (san xuat nudc) va
Phong Kinh doanh (sau d&i tén thanh XN Cap nudc Da
Lat) - kinh doanh nudc may, quan ly va phat trién khach
hang trén dia ban TP. Da Lat va huyén Lac Duong.

Nam 2011: Vuon sinh thai Thung Liing
Vang chuyén thanh Céng ty cd phan
dich vu Du lich Thung Liing Vang ba Lat
va la cong ty lién két ciia Cong ty TNHH
MTV Cép thoat nudc Lam Dong.

Nam 2012: Thanh lap doi quan ly long
h6 Dankia; Thanh lap Nha mady nudc
Da Huoai, c6 chirc ndng quan ly va khai
thdc hé thong cap nudc sinh hoat thi
tran Da M'’ri; Thanh 1ap Nha may nudc
Dam Réng, c6 chlic ndng quan ly va
khai thac hé théng cap nudc sinh hoat
thi trdn Bang Lang; Ban giao Nha may
xtr ly nudc Nam Ban cho Nha may nudc
Lam Ha quan ly va khai thac.

mgéo cao thuong nién 2025

Nam 2010: Xi nghiép Tu van
thiét ké c6 phan héa thanh
Cong ty c6 phan Tu van thiét
ké Cap thoat nudc va la cong
ty lién két cGia Cong ty TNHH
MTV Cép thoat nudc Lam
bong; Nha mady nudc Duc
Trong c6 phan héa thanh Cong
ty Cap thoat nudce va Xay dung
Puc Trong va la cong ty lién
két cia Cong ty TNHH MTV
Cap thoat nudc Lam Doéng.

Nam 2017: UBND tinh Lam Doéng ky
ban hanh Quyét dinh s6 774/Qb-UBND
thuc hién ¢6 phan héa Céng ty TNHH
MTV Cap thoat nudc Lam Dong.

Nam 2018: Chinh thirc trg thanh Céng
ty C6 phan Cap thoat nudc Lam Dong
véi von diéu lé 788 ty dong.

Nam 2019: UBND tinh Lam Dodng
chuyén giao quyén dai dién s& hitu Nha
nudc tai Cong ty C6 phan Cap thoat
nudc Lam Déng cho Téng Cong ty Dau
tu va Kinh doanh vén Nha nudc.

& 6 6 6 6

Nam 2015: Nha may nudc HO Xuan
Huong ngung hoat déng vi thudc
khu vuc giai tda thuc hién céng vién
do thi Gold Valley.

Nam 2016: Thoai vén dau tu tai
Cong ty Cé phan Dich vu du lich
Thung Ling Vang Pa Lat, Cong ty
C6 phan Tu van Xay dung Cap thoat
nudc Lam Doéng; Chuyén giao phan
von nha nudc tai Céng ty Co phan
Cap thoat nudc va xay dung Bao Loc
vé cho Thanh phé Bao Léc.

Giai doan 2020 - 2022: Tai cau trdc bd may cia Cong
ty theo hudng tinh gon, hiéu qua.

Nam 2023: Stra doi Ian |l diéu l1é Cong ty, b6 sung thém
vao nganh nghé cta Céng ty véi dich vu thir nghiém
Hoéa va thir nghiém Sinh hoc.

Nam 2024: Thuc hién thodi von thanh cong 02 Cong ty
lién két bao gém: (1) Céng ty c6 phan Cap thoat nudc
va Xay dung Durc Trong; (2) Cong ty cd phan Cap nudc
va Xay dung Di Linh.

Nam 2025: Cong ty da hoan t4t tha tuc thay d6i mau
con dau va diéu chinh Giady chirng nhan dang ky doanh
nghiép (thay d&i lan th 12). Néi dung cap nhéat bao
goém dia chi tru s& chinh va nguoi dai dién theo phéap
luat, nham phu hop vdi ké hoach sap nhéap dia gidi hanh
chinh tinh ¢6 hiéu lyc tlr ngay 01/07/2025.

LAWACO _
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NGANH NGHE VA DIA BAN KINH DOANH
NGANH NGHE KINH DOANH

Ma nganh, nghe

Tén nganh, nghé kinh doanh ]
kinh doanh

San xuat d6 udng khong con, nude khoéng

1104
Chi tiét: San xuét nudc uéng dong chai.
Ban buon vat liéu, thiét bi lap dat khac trong xay dung
Chi tiét: Ban buén kinh phang, dé ngi kim va khéa, 6ng néi, khdp ndi, chi tiét Iap ghép khéc, binh
dun nudc, thiét bi vé sinh nhu: bdn tam, chéu ria, bé xi, d6 st vé sinh khéc, thiét bi Idp dat vé 4663
sinh nhu: 6ng, 6ng dan, khdp néi, voi, cut chir T, 6ng cao su; dung cu cdm tay: bua, cua, tua vit,
dung cam tay khac.
Ban 1é do ngi kim, son, kinh va thiét bi 1ap dat khac trong xay dung trong céc clra hang chuyén
doanh 4752
Chi tiét: Kinh doanh céc loai vét tu, thiét bj cap thoat nude.
Khai thac, xtr ly va cung cap nudc 3600 (Chinh)
Thoat nudc va xtr ly nudc thai 3700
Hoat déng kién trdc va tu van ky thuéat cé lién quan
Chi tiét: Tu van thiét ké cong trinh xdy dung dén dung, céng trinh cap thodt nudc, giam sat thi
cbng cbng trinh xdy dung. Giam sat céng trinh dan dung, céng nghiép, cap thoat nudc, thay loi. 7110
Lap du an dau tu xdy dung céng trinh, thdm tra du an dau tu, danh gia tdc déng méi truong.
Thiét ké du todn céng trinh xdy dung dén dung, céng nghiép, cap thoat nudc, thuy loi.
Lap dat hé thdng cap, thoat nudc, hé théng sudi va diéu hoa khéng khi 4322
Kiém tra va phan tich ky thuat
Chi tiét: dich vu kiém dinh, hiéu chuan, thir nghiém déng hé do nudc lanh kiéu co khi, dudng kinh 7120
tor 50mm dén 100mm.
Nghién ciru khoa hoc va phat trién céng nghé trong linh vuc khoa hoc tu nhién

7211

Chi tiét: Thir nghiém hdéa, thi nghiém sinh hoc

m Bao cao thuong nién 2025

THONG TIN CHUNG

PIA BAN KINH DOANH

Cong ty hoat déng chu yéu trong
[inh vue san xuat, cung cdp nudc
sach cho mot sé phuong xa trén
dia ban tinh Lam Dong.

Bén canh do, Cong ty la don vi
cung cép dich vu thu gom va xu
ly nudc thai trén dia ban mot s6
phuong xa thudc tinh Lam Dong.

LAWACO _



CONG TY CO PHAN CAP THOAT NUGC LAM PONG THONG TIN CHUNG

MO HiNH QUAN TRI

Co6ng ty hoat déng theo m6 hinh cong ty c6 phan theo quy dinh tai Diém a Khoan 1 Diéu 137 Luat Doanh nghiép sé
59/2020/QH14 ngay 17/06/2020 va cac quy dinh phap luat lién quan, vGi co cdu bé mdy quan ly duoc té chire nhu sau:

THONG TIN VE MO HINH QUAN TR}, ,
TO CHUC KINH DOANH VA BO MAY QUAN LY

CO CAU BO MAY QUAN LY

DAI HOI DONG CO DONG

HOI DONG QUAN TRI

BAN TONG GIAM BOC

BAN KIEM SOAT

PHONG TAI CHINH
KE TOAN

_XNTUVAN NHA MAY NUGC NHA MAY NUGC
CAP THOAT NUGC BAO LAM DA TEH

PHONG TO CHUC
HANH CHINH

PHONG KY THUAT

PHONG KE HOACH
KINH DOANH

NHA MAY NUGC NHA MAY NUGC . . )
DON DUONG DA HUOAI XN XU’ LY NUGC THAI

NHA MAY NUGC A Av 1k
. XN XAY LAP

NHA MAY NUGC
LAM HA

XN QUAN LY THUY LUONG KE

NHA MAY NUGC
DA LAT

CONG TY CON, CONG TY LIEN KET: nongcs

m Bao cao thuong nién 2025

/ e N
Pai hoi déng co dong
Bao gom t4t ca cac cd déng cd quyén biéu quyét, la co
quan cé tham quyén cao nhat cta Cong ty.

/ o , N\
Hoi dong Quan tri
La co quan quan tri Coéng ty, c6 toan quyén nhan danh
Cong ty dé quyét dinh moi van dé lién quan dén muc
dich, quyén lgi cia Cong ty, trir nhitng van dé thudc
tham quyén cla Dai héi déng c6 déng.

\ /
/ N\
Ban Tong Giam déc

La co quan diéu hanh hoat déng hang ngay ctia Cong
ty va chiu trach nhiém trude HOi dong Quan tri vé viéc
thuc hién cac quyén va nhiém vu dugc giao.

\ /

\ /
/ | \
Ban Kiém soat

Thuc hién nhiém vu thay méat cho c¢6 dong kiém soat
moi hoat dong kinh doanh, hoat déng quan tri va diéu
hanh cla Céng ty.

\ /

CAC DON VI TRUC THUOC CONG TY

Tén don vi thanh vién

DIEY ]

Hoat dong kinh doanh chinh

Xa Dinh Van L&m Ha, Tinh Lam

1 Nha May Nudc Lam Ha ”
bong

San xuat, kinh doanh nudc sach

2 NhaMay Nudc Bao Lam

X3a Bao Lam 1, tinh Lam Doéng

San xuéat, kinh doanh nudc sach

3 Nha May Nudc Da Téh

X& Da Téh, tinh Lam Déng

San xuat, kinh doanh nudc sach

4 Nha May Nudéc Bon Duong

X3 Don Duong, tinh LAm Déng

San xuéat, kinh doanh nudc sach

5 Nha May Nudéc bam Rong

X&bam Rong 2, tinh Lam Déng

San xuat, kinh doanh nudc sach

6 Nha May Nudéc Pa Huoai

X3 Da Huoai, tinh LAm Déng

San xuat, kinh doanh nudc sach

Phuong Langbiang - Da Lat, tinh

7 Nha Mdy Nudéc Da Lat P
Lam bong

San xuat, kinh doanh nudc sach

8 Xi nghiép Quan ly Nudc thai "
boéng

Phuong Cam Ly - Pa lat, tinh L&m Quan ly hé théng thu gom va xir ly

nudc thai

9  Xinghiép Tu van Cap thoat nudc
bong

Phuong Lam Vién - Da Lat, tinh L&m  Tu van thiét k&, giam sat cong trinh

xay dung co ban

10  Xinghiép Xay lap cap thodtnuée
boéng

Phudng LAm Vién - Da Lat, tinh LAm  Thi céng, |&p dat hé théng cap nudc,

xdy dung co ban

11 Xinghiép Quan ly thuy luong k& .
ghiép Q y y luong pong

Phuong LAm Vién - Da Lat, tinh L&m Kiém dinh Nha nuéc dong ho do

nudéce lanh tr 15- 100 mm.

LAWACO _
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THONG TIN CHUNG

PINH HUGNG PHAT TRIEN

méo cao thuong nién 2025

CAC MUC TIEU CHU YEU

Tap trung gidi quyét dat diém tinh trang thiéu
nudc tai nhiéu khu vuc thuéc pham vi cap
nudc cia Coéng ty. LAWACO uu tién xuc tién
dam phan mua nudc hodc mua lai Nha may
xr ly nudc Tuyén Lam, déng thai nghién clru
dau tu thém tuyén 6ng chuyén tai tir Nha may
Pan Kia 1 vé Pa Lat nham tang kha néng cap
nudc cho cac khu vyc trung tdm. Song song
dé, Cong ty trién khai nang cong suat Nha may
Pan Kia 1 tr 25.000 m3/ngay dém Ién 49.000
m?3/ngay dém, céi tao cac khu vuc nudc yéu,
tai cac phuong, xa khéc khai thac thém nguon
nudc mai dé bd sung cho céc vung bi 6 nhiém
hoac can kiét.

Tiép tuc trién khai hiéu qua chuong trinh chéng
that thoat nudce trén toan hé thdng, dong thoi
hoan thién va thyc hién dong bé Phuong an
Chong that thoat theo chi dao cia UBND tinh
Lam D6ng nham dat dugc két qua triét dé
hon. Céng ty tdng cudng cong tac bao tri, bao
dudng hé thong duong éng chinh - nhanh, céac
tram bom va nha may, kip thoi phat hién va
khac phuc céc su ¢o ky thuat d€ dam bao hoat
dong van hanh én dinh, lién tuc va an toan.

Thuc hién tai sédp xép bd mdy theo hudng
tinh gon, phu hgp véi chién luge phéat trién
da nganh nghé va dinh hudng sap nhap don
vi hanh chinh theo cht treong cla Chinh phd.
Cong ty chu trong b6 tri lai nguén nhan luc
hop ly nham nang cao hiéu qua quan tri, chat
lugng dich vu va kha nang dap ng nhu cau
cla khach hang.

Xay dung va trién khai phuong én nang cao
hiéu qua san xuét - kinh doanh nham dam bao
duy tri ty suat lgi nhuan trén von chd sd hitu
(ROE) trong céc nam tiép theo. Trong tadm la
nang cao chat lrong ngudn nhan lyc, cai thién
nang luc diéu hanh va ng dung manh mé
cong nghé thong tin trong quan ly hoat dong
clia Cong ty.

CHIEN LUQC TRUNG VA DAI HAN

Tap trung thuc hién déng bo hda hé théng
cap nudc bang cach (ng dung céc cong
nghé tién tién vao hoat dong san xuat va kinh
doanh, nham nang cao hiéu qua van hanh,
giam thiéu that thodat nude va t6i vu hda nang
suat tai cac tram cung cap. Pinh hudng nay
khong chi gop phan 6n dinh d4u ra cho doanh
nghiép ma con dam bao chat luong dich vu
ngay cang tot hon.

DAy manh viéc xdy dung va hoan thién hé
thdng cép nudc hién dai, phuc vu céc do thi
trung tdm cua tinh cling nhu céc khu dan cu
thudc vung sau, vung xa thudc vung cap nudc
ctia LAWACO. Muc tiéu cudi cung la dam bao
100% dan s6 dugc tiép can ngudn nudc sach
dat tiéu chuan vé sinh, mang lai cuéc song
chat lugng hon cho céng déng.

Tiép tuc tap trung khac phuc tinh trang thiéu
ngudn nudc tai mot s6 khu vuc bat Igi cu thé,
dong thai trién khai d6ng bé va toan dién céng
tac ki€ém tra, bao tri hé théng 6ng dan nudc va
trang thiét bi dinh ky. Nhirng né luc nay nham
dam bao ngudn nudce cung cap ludn dat tiéu
chuan chat luong do Bo Y té€ quy dinh.

Tang cuong ing dung khoa hoc céng nghé
tién ti€én vao quy trinh van hanh, khéng chi dé
nang cao chat lugng nudc ma con i vu hda
hiéu suat hé thdng, giam thiéu chi phi va han
ché tac dong tiéu cuc dén moi trudng, hudng
t&i muc tiéu phat trién bén virng.

Uu tién tap trung nghién ctu va xay dung
chién luge chuyén dai s6 mot cach bai ban,
trng budc dp dung Al vao cac linh vuc hoat
dong cla Cong ty vdi trong tdm la xay dung
van hoéa sé. Viéc nay khéng chi gilp toi uu
héa quy trinh lam viéc ma con tao nén tang
vitng chéc cho su phat trién bén virng trong
ky nguyén so.
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CAC MUC TIEU PHAT TRIEN BEN VUNG
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V&i moi truong

W 7

Tich cuc déng hanh cung cac chuong trinh bao
vé moi truong cla dia phuong, dong thoi tang
cuong cong tac tuyén truyén nham néng cao nhan
thirc clia c6ng dong vé tam quan trong cua viéc
str dung nguon nudc sach c6 ngudn goc rd rang
va dép ing quy chuan ctia BO Y té€. Thong qua do,
Cong ty khuyén khich nguai dan st dung nudc tiét
kiém, hiéu qua, han ché tinh trang khai thac tai
nguyén nudc khong kiém soét, gop phan bao vé
moi trudng va duy tri can bang hé sinh thai.

Chu trong dau tu nghién clru va trng dung céac giai
phap céng nghé tién tién trong hoat dong xu ly va
cung cap nudc sach. NGi bat |a viéc trién khai cac
hé théng giam sat van hanh theo thoi gian thurc,

mBéo cao thuong nién 2025

gbp phan t6i vu hoa chat lugng nudc,
nang cao tinh minh bach va dam bao an
toan trong toan bd qua trinh cung céap
nudc, ddp rng yéu cau ngay cang cao
culia xa hoi hién dai.

Xay dung va trién khai ké hoach bao vé
méi trudng nam 2026 cho toan hé thong,
dam bao moi hoat déng san xuat - kinh
doanh déu gan véi muc tiéu bao vé
moi truong. LAWACO cam két tuan tha
nghiém tuc cac quy dinh phap luat lién
quan dén khai thac, s&r dung nguén nuéce
trong san xuat, dam bao phat trién 6n
dinh va bén viing.

THONG TIN CHUNG

02

Vi xa héi va ngudi lao dong

Song song Vi viéc theo dudi muc tiéu
tang trudng vé doanh thu va lgi nhuén,
Coéng ty luén dat chat lugng dich vu
cung cap nudc sach lén hang dau, dam
bdo tuan tha day du, nghiém ngét cac
quy dinh phap luat. Dinh huéng nay goép
phan cung c6 nén tang phat trién bén
vitng, dong thoi dam bao strc khde cho
ngudi dan stir dung nuéce sach, nang cao
chat luong cudc sdng va déng gop tich
cuc vao an sinh xa héi tai dia phuong.

Q

Ban lanh dao Céng ty déc biét quan tdm dén phat
trién nguén nhan luc, xay dung méi truong lam
viéc minh bach, tao diéu kién thang tién r6 rang
va phu hgp nang luc. Cong ty duy tri thuc hién
nghiém tdc cac bién phap dam bao an toan lao
dong trong moi khau san xuat, gép phan hinh
thanh déi ngli nhan su chuyén nghiép, co6 trinh
dé, san sang thich &rng véi nhitng thay ddi clua
nganh cling nhu dap (ng hiéu qua cac mé hinh
hoat dong ma Ban lanh dao dinh hudng trong giai
doan t4i.

LAWACO _
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CAC RUI RO
RUI RO KINH TE

Theo Tong cuc Thaong ké, kinh t& Viét Nam nam 2025 tiép tuc gitr dugce xu hudng phuc héi tich cuc, véi GDP ca nam udce
téng 8,02%. Dong luc tdng trudng chd yéu dén tir khu vuc cong nghiép va dich vy, ghi nhan mic tang Ian luot 8,80% va
8,82%, nho su 6n dinh cda khu vuc san xuat c6 von FDI va hoat dong xuat nhap khau. Du vay, trién vong kinh té van doi
mat vdi nhiéu yéu td khé ludng, khi cac rai ro bén ngoai nhu cang thang thuong mai, xung dét dia chinh tri va bién déng
trén thi trudng tai chinh qudc té con dién bién phirc tap, qua do gay strc ép nhat dinh 1én céng tac diéu hanh kinh té vi
mo trong nudc.

D0i véi nganh cdp nudc, cac yéu to kinh té vi mo tuy khong tac dong truc tiép va manh nhu doi véi cac nganh thuong
mai hodc tai chinh, nhung van 1a rii ro c6 anh hudng déng ké. Tang trudng GDP thuén Igi gop phan thic ddy nhu cau
str dung nudc cho san xuat va sinh hoat. Tuy nhién, cau nudce sach lai phu thudc nhiéu hon vao téc dé do thi hda va gia
téng dan s6 doé thi hon la bién dong ngéan han cta san luong kinh t€. Theo Bo Xay dung, ty & dé thi hda ndm 2025 dat
45% va du kién vuot 50% vao nam 2030 véi 1.000 - 1.200 d6 thi trén ca nudce. Ap luc dé thi héa nhanh chéng cling nhu
cau nudc sach ngay cang téang (du bao nhu cau nude dat 122,5 ty m3/nam vao 2030 va 131,7 ty m3/nam vao 2050) dat
ganh nang I6n |én ha tang cap nudc hién tai, budc cac don vi nhu LAWACO phai dau tu ndng cap céng suat va hé thdng
phén phoi dé dap (rng nhu cau.

Trudce boi cadnh do, LAWACO da cha déng trién khai nhiéu giai phap nham dam béao hoat dong san xuat kinh doanh én
dinh va thich tng véi nhitng bién déng cla nén kinh t€. Cu thé, Cong ty tién hanh danh gia chinh xac nhu cau st dung
nudc hién tai, dong thoi xay dung céc kich ban du bao dai han dé 1ap ké hoach khai thac va phan phaoi nudce hop ly, qua
dé gidm &p luc qua tai cho hé théng cap nudc.

Bén canh dé, LAWACO ddy manh (rng dung céc cong nghé giam sat théng minh nhu déng ho do nudce dién tlr va hé
théng quan ly luu lwvgng nham kip thoi phat hién céc dau hiéu bat thuong, tir d6 nang cao hiéu qua van hanh va quan ly
hé théng. Cong ty cling tdng cudng cong tac tuyén truyén, nang cao nhan thirc ciia cdng déng vé viéc stir dung nudc tiét
kiém va khai thac bén virng tai nguyén nudc. Dong thai, LAWACO phdi hop chat ché véi chinh quyén dia phuong trong
viéc kiém sodt hoat dong khai thac nuwdc ngam va bao vé cac nguén nudc thd phuc vu san xuat.

Thong qua viéc trién khai dong bod céc giai phap trén, Cong ty hudng téi muc tiéu giam thi€u tac doéng tir nhirng rdi ro
kinh t&€ vi m6, dam bao hé théng cap nudc van hanh én dinh, bén virng va duy tri kha nang thich trng linh hoat trudce cac
bién déng trong thai gian tdi.

w cao thuong nién 2025

THONG TIN CHUNG

RUI RO VON PAU TU
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Nganh cdp nudc doi hoi von dau tu ban dau rat 16n va thai gian thu hoi kéo dai do dac thu phai xay dung hé thdng ha
tang quy mé I6n, van hanh lién tuc va cé tudi tho dai. Chi phi d4u tu khéng chi bao gém xay dung nha may xtr ly nuée, hé
thdng dudng dng truyén tai - phan phéi ma con cdac chi phi bao tri, ndng cap dinh ky dé€ dam bao hoat déng 6n dinh va
duy tri chat lugng dich vu. Trong khi d6, gia ban nudce sach dugce co quan quan ly kiém soat chat ché nham dam bao kha
nang ti€p can cho ngudi dan, dan dén bién loi nhuan thap va han ché tinh linh hoat trong viéc diéu chinh gia theo bién
déng chi phi dau vao. Nhirng yéu t6 nay tao ra ap luc dang k& Ién nang luc tai chinh ciia Cong ty, dac biét |a trong viéc
huy dong ngudn von méi d€ md rong cong suat, cdi tao - nang cap dudng ong hoac trién khai cac du an cai thién chat
lurgng dich vu. Rui ro cang gia tang khi nhu cau d4au tu cho ha tang nganh nudc ngay cang 1én trong boi canh téc d6 do
thi hda tang nhanh va yéu cau vé chat luvgng nude sach ngay cang cao.

Hién nay, Céng ty dang st dung cac khoan ng vay tir Hiép dinh vay phu gitra B Tai chinh Viét Nam va LAWACO dé trién
khai cac du an quan trong nhu Dy an Cap nudc Thanh phé Da Lat va Tiéu du an Cap nudc tinh Lam Déng. Véi muc 13
suét c6 dinh 6,75%/ndm kém 0,2%/nam phi quan ly trén du no va khong thay d6i trong sudt thoi gian vay, rdi ro bién dong
chi phi vén dugc danh gia & muc tuong déi thap so véi cac nguén vay thuong mai.

Bén canh do, Cong ty thuc hién danh gia dinh ky hang nam dai véi cac du an da va dang trién khai nham nhéan dién sém
céac rdi ro lién quan dén nhu cau von, bién déng lai suat, ty 1é lam phat va thay d6i trong chinh sach tin dung. Trén co sé
dé, LAWACO xay dung ké hoach tai chinh linh hoat, chu trong da dang hda nguén von théng qua két hgp von vay thuong
mai, von hoé trg ngan séch va céc quy dau tu qudc t&€ nham tranh phu thudc vao mét kénh tai chinh duy nhat. Cong ty
ciing thudng xuyén ra soat hiéu qua sir dung vén, dam bao céc du an dugc trién khai dung tién do, dung muc tiéu va
mang lai hiéu qua kinh t€ cao nhat, qua dé giam thiéu rui ro tai chinh va t6i wu hda loi nhuan dai han.

LAWACO _
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THONG TIN CHUNG

RUI RO THOI TIET

Hoat dong khai thac, xtr ly va cung cap nudc sach chiu su diéu chinh chat ché bdi hé théng phép luat da nganh, bao gém
céc dao luat chung nhu Luat Doanh nghiép, Luat Chirng khoan, Luét K& toan, phap luét thué, va céc quy dinh dac thu cia
[inh vurc tai nguyén nudce va moi truong nhu Luat Tai nguyén nudc, Luat Bao vé méi trudng cung nhiéu quy chuan kj thuat
bat budc. Sy thay déi lién tuc ctia khung phap ly, d&c biét |a viéc ban hanh céc van ban mai nhu Luét sé 56/2024/QH15,
Théng tu 68/2024/TT-BTC, Luat Thué Thu nhap Doanh nghiép 2025 (Luat s6 67/2025/QH15), Nghi dinh 05/2025/ND-CP
hudng dan Luat Bao vé Moi truong, hay cac Thong tu ky thuat vé nude thai cé hiéu luc tir thang 9/2025 (04-06/2025/
TT-BTNMT), cé thé tao ra tdc dong dang k& dén hoat déng ciia Coéng ty. Cac yéu cau tuan thd mdi cé thé lam gia tang
chi phi van hanh, phat sinh nhu cau dau tu bd sung hodc dan dén gian doan trong quy trinh khai thac - x( ly - cung cap
nudc. Dong thoi, viéc khéng tuan thd nghiém tdc quy dinh cia phap luat cé thé khién doanh nghiép déi mét véi rdi ro bi
xt&r phat hanh chinh, dinh chi hoac thu hoi gidy phép, va anh hudng tiéu cuc dén uy tin doanh nghiép.

DE giam thiéu rui ro phap ly, Cong ty da xay dung hé théng quan tri tuan tha toan dién, bdo dam cac hoat dong tir khai
théc nguén nudc, xtr ly dén cung cap nudc sach déu tuan tha cac quy dinh hién hanh. Céng ty thuc hién day da hé so
cap phép khai thac theo Luat Tai nguyén nudc, kiém soat chat lugng nude dau ra theo quy chuan vé sinh an toan, tuan
tha céc yéu cau bao vé moi trudng, déng thdi cap nhéat cac tiéu chuan kj thuat méi lién quan dén xur ly va xa thai tir nam
2025. Song song dé, Coéng ty hgp tac vai cac don vi tu van chuyén mon dé giam sat tuan tha phap luét vé chimng khoan,
ké toan - thué va cac quy dinh dic thu nganh. Cong ty cling chd trong minh bach héa théng tin va tédng cuong déi thoai
vGi co quan quan ly nha nudc bang viéc thuc hién céng bo thong tin day du, chinh xac, bao gom yéu cau céng bé bang
tiéng Anh theo quy dinh mdi, dong thdi chi déng cap nhat céc thay déi chinh sach dé€ diéu chinh hoat dong san xuét -
kinh doanh kip thoi.

=5 o sl o e —

Lam B6ng nam trén ving cao nguyén véi dac diém khi hau 6n hoa nhung cé su phan hoa rd rét giira mua mua va mua
kho. Vao mua khé kéo dai, luvgng mua giam manh c6 thé dan dén suy giam muc nude tai cédc hé chira va nguon nuée
mat, gdy kho khan cho hoat déng khai thac nudc thé. Ngugc lai, mua mua thuong xuat hién mua I6n, [T quét va sat 16
dat, lam gia tédng nguy co 6 nhiém ngudn nudc, cudn troi can ban, dat da vao cac dong chay, tir do doi hoi chi phi xur ly
cao hon. Nhiing bién dong khi hau cuc doan, néu xay ra lién tuc, c6 thé anh hudng truc ti€p dén kha nang duy tri san
lrgng, chat lugng nuwde dau vao va an toan tai san cla hé théng cap nude tai dia phuong.

DE giam thi€u cac tac dong bat loi nay, Cong ty da trién khai déng bé nhiéu giai phap, bao gom:

Quan ly va bao vé ngudn nudc bén virng: Thuc hién quy hoach, giam sét va quan ly ngudn nudc nham dam bao can
daéi cung - cau trong ca mua mua va mua kho; dong thoi trién khai cac bién phap bao vé méi truong, chéng x6i mon,
ki€ém soat 6 nhiém va tdng cudng bao vé rirng dau ngudn dé giam nguy cao bdi lang, gia tang dé duc tai cac ngudn
nudc tho.

PAu tu va nang cap ha tang ky thuat: Tang cuong d4au tu ndng cap hé théng co sd ha tang va trang thiét bi bang cac
vat liéu phu hop véi diéu kién thai tiét khac nghiét, dam bao kha nédng chiu ap luc va duy tri van hanh an toan trong
diéu kién mua b&o hodc kho han.

Tang cuong nang luc tng pho va phdi hgp quan ly: Xay dung céc phuong én du phong, dao tao nhan su vé quan ly
s ¢0 va tng pho thién tai; déng thoi ting cudng phéi hop vai chinh quyén dia phuong, co quan tai nguyén — moi
truong va céc don vi quan ly luru vuc nham bao vé ngudn nudce, phong nglra rai ro do bién doi khi hau va tuan thu
day du céc quy dinh phap luat lién quan.
Nhirng nd luc trén giip Cong ty chi dong han ché tac dong bt lgi cia diéu kién khi hau - thoi tiét, dam bao viéc cung
cép nudc 8n dinh, an toan va dap (ng nhu cau st dung nude ngay cang gia tang cta ngudi dan, gop phan cai thién chat
lugng séng va thac day phat trién kinh té - xa hoi bén virng tai dia phuong.




CAcC RUI RO

RUI RO THAT THOAT
NUGC SACH

That thoat nude sach 1a mot trong nhing rai ro
van hanh quan trong, bat ngudn tir ca yéu 16 chu
quan va khach quan. Nguyén nhan chi yéu dén
tlr tinh trang xudng cap cta mang ludi dudng
0ng, dac biét tai cac khu vuc cé ha tang ci kj
hodc chua dugc nang cép, dan dén ro ri, nit vo
va giam ap luc nudc ngoai ra dia hinh doi nui
tao chénh léch do cao I6n lam tang ap luc thay
tinh cling thudng xuyén gay v& dudng ong. Bén
canh do, cong tac quan ly - giam sat chua dong
bd, chang han thiét bi do dém chua hién dai, sai
s0 dong ho6 nudc hodc thiéu hé théng phat hién
sém bat thudng, cling gép phan lam tang ty 1é
that thoat. Cac yéu t6 ty nhién nhu dia hinh phirc
tap, lun sut dat, mua 16n, thién tai va tac dong
clia bién déi khi hau khién hé théng dé bi hu
hdng hon. Ngoai ra, tinh trang str dung nudc trai
phép, dau ndi bat hop phap vao duong dng van
xay ra, gay that thoat dang ké va anh hudng dén
hiéu qua kinh doanh. Ty |é that thoat & mirc cao
c6 thé lam giam bién lgi nhuan gbp va gia tang
chi phi duy tu, bdo tri ciia doanh nghiép.

DE giam thiéu rui ro nay, Cong ty da trién khai dao
tao nhan vién kj thuat nham nang cao nang luc
van hanh va xtr ly su ¢, thiét 1ap quy trinh kiém
tra, giam sat dinh ky hé théng dudng dng va thiét
bi, d6ng thai irng dung céng nghé nhu hé thong
SCADA dé€ phat hién ro ri, that thoat sém. Cong
ty cling xay dung van hda chi dong bdo céo va
khac phuc su co trong toan hé thong nham cai
thién hiéu qua quan ly. Song song dé, Cong ty
phdi hgp chat ché vai chinh quyén dia phuong
dé xtr ly hanh vi sir dung nudc tréi phép hoac
xam pham hé thong cap nudc, lap ké hoach dy
phong trng phé bién dai khi hau, bao gém tang
trr lvgng nudc mua mua dé€ bu cho mua khé.
Cudi cling, Cong ty uu tién dau tu nang cap va
bao tri cac tuyén éng c, cac khu vuc co dia hinh
phtrc tap hodc dé chiu tac dong thién tai nham
han ché thiét hai va nang cao tinh én dinh cta hé
thdng cap nudc.

Bao cao thuong nién 2025

RUI RO MOI TRUONG

Hoat déng néng nghiép, chan nubi, cong nghiép va sinh
hoat trén dia ban tinh LAm Dong ¢ thé anh hudng truc
tiép dén chat lugng ngudn nudce thd. Tai cac khu vuc
gan trang trai, nha may ché& bién nong san hoéc khu
dan cu tap trung, viéc str dung phan bén, thuéc bao vé
thuc vat, xa thai khong qua xtr ly hay 6 nhiém tir rac thai
sinh hoat c6 thé lam tdng ham lugng chat hitu co va
tap chéat trong nguén nudc. Khi mic do 6 nhiém vuot
ngudng, LAWACO budc phai gia tang chi phi hoa chat,
nang cap cong nghé xt ly hodc tam dirng khai thac dé
dam bao chat lugng nude dau ra theo quy chuan. Bén
canh d6, téc dé phat trién du lich nhanh tai LAm Dong
cling tao thém 4p luc |én maoi trudng. Luong khach [6n
lam gia tdng rac thai, dac biét |a rac thai nhua tir céc
diém tham quan, chg dém, nha hang va khach san,
trong khi hé thdng thu gom - x(r ly chua dap (ng kip.
Nudc thai tir co s lwu trd va dich vu &n uéng chua qua
xtr ly triét dé tiép tuc gép phan gay 6 nhiém nguon nude
mat, tdc dong tiéu cuc dén hé sinh thai séng hé. Hoat
dong nong nghiép quy mé Ién, nhat la canh téac rau, hoa
va cay cong nghiép, ciing la mét trong nhirng nguyén
nhan chinh gdy 6 nhiém moi truong. Viéc lam dung
phan bén hda hoc, thudc trir sdu va chat kich thich sinh
trudng lam suy thodai d4t va 6 nhiém nguon nudc. Dac

biét, tinh trang phat trién nha kinh 6 at trén dia
hinh doi déc ma khéng cé quy hoach phu hop
dan dén x6i mon, sat & dat va bién déng dong
chay, tiém &n nguy co tdc dong lén cac khu
vuc khai thac nudc tho. Ngoai ra, cac su co
moi truong bat ngd nhu tran hda chat, 6 nhiém
cuc bo hay bién déng nguén nudc tir cac du an
thugng nguén co6 thé anh hudng truc ti€ép dén
an toan nguon nudc va hoat dong san xuat
clia Cong ty.

Trudc cdc rui ro trén, Cong ty da tang cuong
hién dai héa hé thdng ha tang cap nudc, bao
gébm nang cdp mang ludi dudng 6ng va tram
x(r ly nham gidm thi€u ro ri va on dinh chat
lugng nude dau vao. Cong ty cling ing dung
cOng nghé giam sat tién tién nhu cdm bién chat
lugng nudc, hé théng canh bdo sém 6 nhiém
hodc suy giam nguon nuéc dé chd dong xur ly
su ¢0, dong thoi phdi hop chat ché véi chinh
quyén dia phuong va cac bén lién quan trong
quan ly nguén nudc, giam sat xa thai va ngan
chan 6 nhiém tir nong nghiép, cong nghiép va
sinh hoat, hudéng téi dam bao nguén nudc bén
virng va an toan lau dai.

RUI RO KHAC

/

Thién tai, hoa hoan, sat &, dich bénh hoac chién tranh cé
thé gay thiét hai I6n dén co s& ha tang, thiét bi va nguon
nhan lyc cGa doanh nghiép. Diéu nay dan dén gian doan
cung cap nudc va gia tang chi phi khac phuc.

DE han ché tac déng cla céc rui ro bat kha khang, Cong
ty xay dung k& hoach phong ngtra va trng phoé khan cap,
thuc hién kiém tra dinh ky hé théng cap nudc va trién
khai cac bién phap du phong nhu gia ¢6 ha tang, lap dat
canh bao sém va dam bao trir lugng nudce du trir. Bén
canh do¢, Cong ty tang cudng bao hiém cho tai san, cong
trinh va ngudi lao déng, déng thoi phéi hop chat ché véi
chinh quyén va co quan chirc nang dé xu ly kip thoi cac
tinh hu6ng phat sinh. Cong tac dao tao nhan vién vé quy
trinh (ng phé su co cling duge chid trong nham giam
thi€u thiét hai va duy tri hoat dong 6n dinh.

LAWACO _
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TINHHINH ,
HOAT DONG SAN XUAT KINH DOANH

TINH HINH HOAT PONG KINH DOANH 2025

i M .

CHI TIEU

% TH 2025/

KH 2025

TH 2024

% TH 2025/
TH 2024

1 Tong doanh thu Triéu dong 368.411 367.617 99,78% 389.627 94,35%
14 Dosbiiuldgetdang Triéu déng 328.314 319.622 97,35% 319.686 99,98%
SXKD
1.2 Doanh thu tai chinh Triéu déng 39.471 47.632 120,68% 69.321 68,71%
1.3 Doanh thu khac Triéu déng 1.239 363,57 58,17% 619,31 58,71%
2 Loi nhuan tir HBKD Triéu déng - 101.644 - 125.214 81,18%
3 Loinhuantrudc thué Triéu dong 95.136 100.773 105,93% 124.672 80,83%
4  Lginhuan sau thué Triéu déng = 80.369 = 99.702 80,61%
5  Tyléthat thoat % 17,00 17,00 100,00% 17,94 94,76%

m Bao cao thuong nién 2025

TINH HINH HOAT PONG TRONG NAM

Téng doanh thu 2025

Loi nhuén sau thué

Ty 1é that thoat

367.617

Triéu dong

17%

Két thuc nam tai chinh 2025, céc chi tiéu hoat dong cua
Co6ng ty nhin chung co ban hoan thanh va tiém can ké
hoach da dugc Dai hoi déng cé déng thong qua, cho
thay hoat dong san xuat kinh doanh tiép tuc duoc duy
tri 6n dinh trong bdi canh thi truong van con nhiéu khé
khan.

Cu thé, tong doanh thu ctia Céng ty dat 367.617 triéu
dong, bang 94,35% so vGi thuc hién nam 2024 va dat
99,78% k& hoach nam 2025. Trong d6, doanh thu tir hoat
dong san xuat kinh doanh dat 319.622 triéu dong, twong
duong 99,98% so vai clng ky, phan anh hoat déng kinh
doanh cot 16i ciia Cong ty van duy tri 6n dinh.

Céac mang hoat dong SXKD chinh ti€p tuc van hanh én
dinh, dép (ng nhu cau st dung nudce sach trén dia ban.
Cong ty chu trong céng tac quan ly van hanh hé théng,
tang cudng kiém soat chi phi va nang cao hiéu qua st
dung tai san, gép phan duy tri hiéu qua hoat dong trong
nam.

Doanh thu tai chinh nam 2025 dat 47.632 triéu dong,
hoan thanh 120,68% k& hoach ndm, tuy nhién giam so
véi clng ky do ndm 2024 ghi nhan cac khoan thu nhap
mang tinh dot bién tlr hoat dong thodi von tai céc cong
ty lién két. Trong n@m 2025, doanh thu tai chinh cht yéu
dén tlr hoat dong tién glri va dau tu tai chinh, phan énh
viéc quan ly va s dung dong tién tuwong d6i hiéu qua
clia Cong ty.

Loi nhuan thuan tir hoat dong kinh doanh, lgi nhuén
trude thué va loi nhuan sau thué trong ndm 2025 déu
giam so véi ndm 2024, chd yéu do doanh thu tai chinh
giam dang k& nhu da néu trén. Trong khi d6, cac khoan

80369

Triéu dong

chi phi cht yéu nhu chi phi tai chinh, chi phi ban hang
va chi phi quan ly doanh nghiép déu dugc kiém soat
t6t va giam so vdi nam trude. Két thic nam 2025, loi
nhuén trude thué dat 100.773 triéu dong, twong rng
105,93% ké& hoach ndm, thé hién né luc ctia Ban Téng
Giam dac trong viéc diéu hanh linh hoat, kiém soat
chi phi va t6i vu hiéu qua hoat dong. Lgi nhuan sau
thué dat 80.316 triéu déng, duy tri & murc tich cuc,
dam bao nang luc tich Ity va nguén von phuc vu tai
dau tu, phat trién hé théng trong cac nadm tiép theo.

San lugng nude san xuéat trong nam dat 26.379 nghin
m3, bang 98,83% so véi nam 2024; san lugng nudc
ghi thu dat 21.895 nghin m3, tuong duong 99,97% so
véi clng ky. Ty 1é that thoat nude duge kiém soat &
murc 17,00%, hoan thanh 100% k& hoach nam va cai
thién so véi nam trudce, cho thay hiéu qua clia céac
giai phdp quan ly mang ludi va giam that thoat. Cong
tac phat trién khach hang dat két qua kha quan véi
3.705 hd mdéi, vuot 19,52% ké hoach va gan tuong
duong muc thuc hién nam 2024, gép phan mé rong
pham vi phuc vu va tao du dia tédng trudng bén virng.

Trudc nhitng bién déng ctia moi truong kinh doanh
trong nam 2025, Céng ty da chd dong trién khai céc
gidi phap dam bao cung cap nudc sach an toan, lién
tuc cho khach hang, déng thai x(r Iy kip thoi cac yéu
cau ky thuat, duy tri cong tac kiém tra, giam sat chat
luong nude theo ding quy chuén hién hanh, qua dé
duy tri 6n dinh hoat d6ng SXKD va tao nén tang virng
chac cho giai doan phat trién tiép theo.

LAWACO _



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

TINH HINH HOAT PONG TRONG NAM

TINH HINH

HOAT PONG SAN XUAT KINH DOANH

CO CAU DOANH THU THUAN 2025

TH 2024
CHi TIEU - DOANH - %TH 2025/
THU THUAN B U] : GIA TRI : TH 2024
(TRIEU TY TRONG A TY TRONG
‘, (TRIEU DONG)
DONG)
1 Kinh doanh nuéc sach 288.984 90,41% 291.335 91,13% 99,19%
Xay dung, lap dat hé
2 . R 5 10.327 3,23% 7.809 2,44% 132,24%
théng cép, thoat nudc
3 Xuly nudc thai 19.351 6,05% 19.315 6,04% 100,19%
4  Khac 960 0,30% 1.227 0,38% 78,25%
Téng 319.622 100,00% 319.686 100,00% 99,98%
Co cau doanh thu 2024 Co cau doanh thu 2025
6.04% 3% 6.05% 5 anu

2.44%

\

91,13%

m Bao cao thuong nién 2025

3.23%

s Kinh doanh nuds sach

s Xay dung, lap dat hé thong cap
NUGC

» AU ¥ nudc thal

= ¥hac 90,41%

Doanh thu xay dung, lap

dat hé théng cap nuéc

Doanh thu xu' ly
nudc thdi

Doanh thu kinh
doanh nuéc sach

10327

Triéu déng

19351

Triéu dong

288.984

Triéu déng

Kinh doanh nudc sach tiép tuc la mang hoat déng cot
13i va gilr vai trd chd luc trong co cdu doanh thu thuan
cla LAWACO khi déng gép ty trong Ién nhat. Nam
2025, doanh thu tir kinh doanh nuéc sach dat 288.984
triéu dong, chiém 90,41% Téng doanh thu thuan, duy
tri nén tang 6n dinh so véi nam trudce. Trong bdi canh
gia ban nudc binh quéan diéu chinh nhe, dat 13.199
déng/m3 so véi 13.302 dong/m3 nam 2024, Cong ty
van gitr virng quy mé6 doanh thu nho san lugng tiéu
thu nudc sach én dinh, nhu cau st dung nuéc cla
nguoi dan va cac co sé san xuat kinh doanh trén dia
ban tiép tuc dugc duy tri.

Mang thu gom va x{ ly nude thai tiép tuc duoc Cong
ty chi trong d4u tu, van hanh hiéu qua va duy tri 6n
dinh. Hé théng thu gom va xt ly nudc thai hoat déng
lién tuc véi luu lugng binh quan dat khoang 9.405 m3/
ngay dém; tong lugng nudc thai x{ ly trong nam dat
3.400.079 m3, twong duong 97,92% k& hoach nam.
Doanh thu tir hoat dong nay dat 19.351 triéu déng,
chiém 6,05% Téng doanh thu thuan va tang nhe so
véi nam trudc.

Hoat dong xay dung va lap dat hé thong cap, thoat

nudc cling ghi nhan mdrc tang trudng tich cuc,
dong gdp 10.327 triéu déng doanh thu, chiém
3,23% Tong doanh thu thuan, tang 32,24% so
vGi ndm 2024. Su tdng trudng nay dén tlr viéc
ma& roéng trién khai cac dich vu thiét ké, thi cong
cOng trinh cap thoat nudce phuc vu khach hang
16 chirc va cé nhan, dac biét 1a cac du an dau
ndi va nang cap ha tang cap nudc. Pay la mang
bd trg hiéu qua cho hoat dong kinh doanh cot
13i, dong thoi gép phan da dang héa nguén thu
va nang cao gia tri dich vu tdng thé cta Cong ty.

Nhin chung, trong nam 2025, cac mang hoat
déng chinh ciia LAWACO ti€p tuc duy tri su 6n
dinh trong boi canh thi trudng con nhiéu thach
thire. Kinh doanh nuéc sach gilr vai tro tru cot,
dich vu thu gom va xt ly nudc thai van hanh hiéu
qua va bén viing, trong khi xay dung - lap dat
hé théng cdp nudc ghi nhan mirc tang trudng
noi bat. Co cau doanh thu hop ly va da dang la
nén tang quan trong gilip Cong ty cung cd vi thé,
nang cao hiéu qua hoat déng va hudng téi muc
tiéu phat trién on dinh, bén virng trong cac nam
tiép theo.
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CONG TY c6 PHAN CAP THOAT NUGC LAM DONG TINH HINH HOAT PONG TRONG NAM

TO CHUC VA NHAN SV

DANH SACH BAN TONG GIAM DOC LY LICH BAN TONG GIAM DOC
SO LUONG CP | SO LUQNG CP TV LE S& HOU Qué trinh cang t4
THANH VIEN CHUC VU SO HOU CA DAI DIEN SO . ) e
NHAN HOU (*) ° () Ky thuat vién Xi nghiép Céng trinh Giao
' 09/1987 — 05/1989 thong Lam Bong
Ong Nguyén Hiing Thanh vién HPQT ‘ Cong nhan Phan xudng nudc Da Lat
1 Cut e e - 22.059.047 27,99 ) 05/1989 - 1998 - Cong ty TNHH MTV Céap thoat nudc
uong Téng Giam déc ( o
) Lam boéng

Ky thuat vién D6i KSTK - Cong ty TNHH

. . , A » . N MTV Cap thoéat nudc Lam Doéng.
2 OngNguyédnVanDing - Pho Téng Giam 3.600 9.453.877 12,00 Ong NGUYEN HUNG CUONG 1 _V ~9p Thoat nrge -am Yong.
. Do6i phd do6i Xay dung co ban Cong ty
doéc . a a . L, ~ (B 09/2004 — 04/2006 . ; L. .
Thanh vién HDQT kiém Téng Giam doc ) TNHH MTV Cap thoat nudc Lam Dong.

Doi trudng doi Xay dung co ban Cong ty

Thanh vién HBQT

1
Ngay sinh: 25/11/1966. ) 04/2006 — 10/2007

Ong BuUi Hoang Trudn . , . . .
3 y g g g K& toan trudng 1.300 - 0,00 ( TNHH MTV Cép thoat nuéc Lam Dﬁng
Quoc tich: Viét Nam. ' Giam ddéc kiém Bi thu chi bd Xi nghiép
R R R e A ) - ay 1ap Co a :
(*): Cén c(r theo Danh sach c¢6 déng chot tai ngay: 31/12/2025 * Trinh 46 chuyén mén: Ky su xay dyng. 10720072 02/2009 - xay 1ap Cong ty TNHIH MTV Cap thoat

() nudc Lam Doéng.

() Phé Gidam déc Nha may nudc Da Lat
‘ 02/2009 - 07/2009 - Coéng ty TNHH MTV Cap thoat nudc
Khong co. ) Lam Dong.

Giam doc kiém Bi thu chi bd Xi nghiép
§07/2009 - 10/2011 x4y lap Cong ty TNHH MTV Cap thodt
‘ nudc Lam Doéng.

Chtrc vu hién nay tai t6 chirc khac:

S6 c6 phan nam gilr tai thoi di€m hién nay:

Ca nhan: Khong co.

i dién s& hitu: dai dién T8 5 Chuyén vién phong Quan ly Xay dun
Di" dién s\o h.U’U. dai dién j’ong (‘Iong ,ty Al 10/2011 - 09/2012 ) yA pA g‘AQ y Aay dung
Dau tu va Kinh doanh Von Nha nudc ) So Xay dung Lam Dong.

(SCIC): 22.059.047 c6 phiéu (chiém 27,99% () Phé trudng phong Phat trién Pau tu va
von diéu 18). @l 09/2012 - 09/2017 Ha tang Ky thuat - S¢ Xéay dung Lam

pong.

Phé Giam déc Cong ty TNHH MTV C3a
4 09/2017 - 06/2018 © Blamdoctongly ap

) thoat nudc Lam bong.

Phé Tong Giam d6c kiém Thanh vién
06/2018 — 08/2020 HDQT Céng ty C6 phan Cap thoat nudc

Lam bong.
L) Téng Giam d6c Cong ty C6 phan Cap

09/2020 - nay h L =
( thoat nudc Lam Dong.

m Bao cao thuong nién 2025 LAWACO _



CONG TY c6 PHAN CAP THOAT NUGC LAM DONG TINH HINH HOAT PONG TRONG NAM

T6 cCHUC VA NHAN SU NHUNG THAY DOl TRONG BAN DIEU HANH 2025 nongcs
' SO LUONG CAN BO, NHAN VIEN

LY LICH BAN TONG GIAM POC

TIEU CHI 36 LUGNG T? TRONG (o/) SO LUGNG T? TRONG (D/)
(NGUOI) e (NGUD) —
363

100,00 369 100,00

I Theo trinh d6 lao dong
Trinh d6 Dai hoc va trén Dai

1 148 40,77 146 39,57
hoc
Trinh d6 Cao dang, trung

2 60 16,53 58 15,72

cap chuyén nghiép

Ong NGUYEN VAN DUNG So ofb v GG P
‘ = = P, T a o cap va Coéng nhan
Thanh Vién HDQT kiém Pho Téng Gidm déc Tha gian 3 g / 155 42,70 165 44,71
Ngay sinh: 02/06/1968. Nhan vién Cuc Théng ké Lam Dong. Il Theo giéi tinh 363 100,00 369 100,00
Qudc tich: Viét Nam. Nhan vién phong K& toan Cong ty : Nam 061 190 263 797
Trinh dé chuyén mén: Clr nhan K& toan. T!:IHH MTV Cap thoat nudc Lam
bong. 2 N 102 28,10 101 23,3
Churc vu hién nay tai t6 chirc khac: Khong co. Pho phong Ké toan Cong ty TNHH
S6 ¢8 phan nam git tai thai diém hién nay: MTV Cap th(?at nudc Lam Dong. 1l Theo thoi han HDLD 363 100,00 369 100,00
) ] ] Ké toan truong Céng ty TNHH MTV Hob dona o6 thoi han 1 dan
Céa nhén: 3.600 C6 phiéu, chiém 0,00% Cap thoat nudc Lam Dong. 1 3 ﬁgm 9 i 23 6,34 23 6,24
von diéu lé. . e R
- Pho T h 5 - -
’ A’o on,g Gla,m d?c Ccing ty Co6 phén Hop dong khéng xac dinh
Dai dién s& hitu: dai dién Téng Cong ty Cap thoat nudc Lam bong. 2 thai han 340 93,66 346 93,76
Pau tu va Kinh doanh Vén Nha nuéc Thanh vién Hoi dong Quan tri Cong ty '
(SCIC): 9.453.877 c6 phi€u (chiém C& phan Cap thoat nudc Lam Dong. Tong cong 363 100,00 369 100,00

12,00% von diéu 1é).

THU NHAP BINH QUAN NGUOI LAO bONG

Thoi gian Qua trinh cong tac
. T6ng s6 lugng nguoi lao dong (ngudi) 363 369

( ) Nhan vién phong Ké toan tai chinh
03/2004 - 10/2007 Co6ng ty TNHH MTV Céap thoét nudc

‘ ) Lam Dang. Thu nhap binh quén (triéu dong/ngudi/thang) 18,196 16,465
Ong BUI HOANG TRUONG Vi ) Nhan vién phong Quan ly chat lugng

& todn trud 11/200 - 12/2011  Céng ty TNHH MTV Cap thoat nus Thu nhijp bink quin

Ké todn trudng ( ) ong ty ap thoat nudc

Lam Dong.

o (
Ngay sinh: 07/03/1982. ' Nhan vién phong ké toan tai chinh

Quéc tich: Viét Nam. ‘ )01/2012 - 06/2018 Co6ng ty TNHH MTV Cap thoat nudc

18, 149
. FL ] 16 455
. 128407 13,203
( Lam Don g 10,590
«  Trinh dé chuyén moén: Clr nhan K& toan, — ? - . i - i }
Thac s Quan tri kinh doanh. 8 06/2018 - 05/2023 Qu\yen I’<e toan trudng C0|rlg ty Co ¥ g
phan Cap thoat nuéc Lam Dong. B
S8 ¢6 phan ndm gitt tai thoi diém hién nay (ca () K& toan truéng Cong ty C6 phan Cap 1
nhan): 1.300 C8 phan, chiém 0,00% vén dieu le.  (§ 27/05/2023 — nay o :
T ' e - thoat nudc Lam Dong. P
R 02 Mdim 202 Ham 023 My 2008 A e

m Bao cao thuong nién 2025 LAWACO _

safthang




CONG TY c6 PHAN CAP THOAT NUGC LAM DONG TINH HINH HOAT PONG TRONG NAM

TO CHUC VA NHAN SV (1)
CHINH SACH NHAN SU’ Ve tuyén dung

LAWACO xac dinh con nguai la yéu to then chot quyét dinh hiéu qua quan tr
va su phat trién bén virng cia Cong ty. Trong ndm 2025, Cong ty tiép tuc xay
dung va hoan thién chinh sach nhan sy theo hudng chuyén nghiép, gan két
chét ché gitra chién lugc phat trién dai han va céng tac tuyén dung, st dung

2 R
VE TUYEN DUNG 20 dong.
Hoat dong tuyén dung dugc trién khai cé chon loc, wu tién thu hiat lao dong
c6 tay nghé va doi ngii k§ su thudc céc chuyén nganh phl hop véi linh vua
hoat déng clia Céng ty. Dong thoi, Cong ty chi dong xay dung ké hoach tuyén
dung nham bé sung kip thoi nhan su cho cac don vi khi phét sinh nhu cau dg
nghi huu, nghi viéc hoéc thay dai vé co cau lao dong, qua d6 dam bao duy tr
on dinh ngudn nhan luc phuc vu hoat déng SXKD.

Song song vd&i d6, LAWACO ciing chu trong xay dung maoi trudng lam viéd
chuyén nghiép, khuyén khich d6i méi va séng tao, tao diéu kién dé ngudi lad
déng phat trién nang luc, nang cao kj nang va gan bé lau dai vgi Céng ty
Cong tac danh gid hiéu suat lam viéc dinh ky dugc thuc hién nham ghi nhan
déng gop cia ngudi lao déng va lam ca sé& cho cong tac dao tao, phat triér
va dai ngo.

L 2 ]

Veé dao tao

Dao tao va boi dudng ngudn nhén luc tiép tuc l1a mot trong nhirng trong tam
trong chién lugc phét trién ciia LAWACO nam 2025. Trong ndm, Cong ty da ctr
nhiéu can bo, nhan vién tham gia cac chuong trinh dao tao, béi dudng chuyén
mon nham nang cao nang luc nghiép vu va dap (ng yéu cau céng viéc. Cu
thé, Cong ty da clr nhan su tham gia céc ky thi cap chiing chi hanh nghé xay
dung, chiing chi dau thau; tham gia cdc héi thao chuyén dé vé chéng that
thoét nudc, irng dung céng nghé va phan mém trong céng tac van hanh, quan
ly hé théng cdp nudce. Dong thai, Cong ty ciing t6 chirc va clr ngudi lao dong

V‘E PHI]C l.dl DA' NGO tham gia céc khoa tap huan lién quan dén chinh sach lao dong, tién luvong,

bao hiém xa hoi va cac quy dinh phap luét c6 lién quan.

Théng qua cac hoat dong dao tao va béi dudng nay, LAWACO tirng budc
nang cao trinh dé chuyén mén, k§ nang quan ly va kha ndng (&rng dung cong
nghé cutia doi ngi nhan su, gép phan nang cao hiéu qua hoat dong va dép ng
yéu cau phat trién dai lau ctia Cong ty.

=
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CONG TY cO PHAN CAP THOAT NUGC LAM PONG

TO CHUC VA NHAN SV
CHINH SACH NHAN SU’

N

L 3 ]

N

LAWACO duy tri chinh séch tién lvong va thudng theo hudng minh bach, cong bang va gan vai
hiéu qua coéng viéc. Thu nhap cta ngudi lao dong dugc xem xét, diéu chinh trén co sd ndng suat
lao déng, nang luc chuyén mon va mirc do dong gop vao két qua hoat déng chung cta Cong
ty. Bén canh dd, cac chinh sach khen thudng theo thanh tich, xét thdng tién va ghi nhan kip thoi
dai vai céc tap thé, ca nhan cé déng gop tich cuc tiép tuc dugc thuc hién nham tao dong luc
lam viéc va khuyén khich tinh than cdng hién. Qua dé, chinh sach khen thudng duoc xay dung
theo hudng can bang loi ich gitra nguoi lao déng cé kinh nghiém va nhan sy méi, gép phan tao
moi truong lam viéc doan két, on dinh va khuyén khich ngudi lao déng khéng ngirng néng cao
hiéu suat.

Vé luong, thudng

o NG THANHCG DA 1 NG BOAN GOS0

(img Xudn Trutng -Da Lat, ngay 28

TINH HINH HOAT PONG TRONG NAM

L 4]

Veé phuc lgi, dai ngo \

Bén canh chinh sdach tién luong va thudng, LAWACO ciing chi trong trién khai ddy di cac ché do phic Igi .
nham cham lo doi sdng véat chat va tinh than cho ngudi lao déng. Trong ndm 2025, Cong ty ti€p tuc thuc hién
day dd cac ché do bao hiém theo quy dinh cta phép luat, déng thai duy tri cac chinh sach bao hiém bd sung
nham tang cudng bao vé strc khde va an toan cho ngudi lao déng.

Co6ng tac cham lo doi s6ng ngudi lao dong dugc thuc hién thong qua céc hoat dong tham hai, ho trg kip thoi
doi véi can bo, ngudi lao dong va than nhan trong céc truang hap khé khan, 6m dau, cling nhu d6i véi lao dong
huu tri va nguoi lao déng hét tudi lao dong. Bén canh do, Cong ty t6 chirc cac hoat ddng cham séc strc khoe
dinh ky, tham quan — nghi dudng, dao tao va thi tay nghé nham nang cao thé chét, tinh than va tay nghé cho
ngudi lao dong.

Céc hoat dong phc lgi va phong trao ndi bo dugce duy tri thuong xuyén da gép phan tao déng luc lam viéc,
nang cao nang suat lao dong va tang cuong su gén bé cla ngudi lao dong véi LAWACO, qua d6 hé trg Cong
ty hoan thanh t6t cac muc tiéu SXKD.

A T e P
r 1

o cao thuong nién 2025
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CONG TY c6 PHAN CAP THOAT NUGC LAM DONG TINH HINH HOAT PONG TRONG NAM

TINH HINH PAU TU, THUC HIEN DU AN TINH HINH TAI CHINH
CAC HANG MUC CONG TRINH THUC HIEN TRONG NAM TINH HINH TAI CHINH

. ~ . % TH 2025 /TH
STT DON VI/ HANG MUC GIA TRI QUYET TOAN CHi TIEU TH 2025 TH 2024 2024

1 Mua xe 6 16 7 chd 1,387 ty dong T6ng gid tri tai san Triéu dong 1.179.681 1.197.826 98,49%
Lap dat hé théng cham Soda & Phén tu déng NMN Hb o 2 Téng doanh thu Triéu dong 367.617 389.627 94,35%
2 , 0,946 ty dong
Than Tho
3 Lgi nhuan tr HDKD Triéu déng 101.644 125.214 81,18%
Lap déat thiét bi quan trac online, quan trac luu luong va .
3 . L . 1,3 ty dong
chat lugng nudéc ho Dankia ) R . " a e
4 Loi nhuan trudce thué Triéu dong 100.773 124.672 80,83%
5 Loi nhuan sau thué Triéu déng 80.369 99.702 80,61%

CAC CONG TY CON, CONG TY LIEN KET

Tinh dén thoi diém 31/12/2025, Cong ty khong con khoan dau tu vao cong ty con, cong ty lién két.

~

o
M
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

TINH HINH TAI CHINH

CAC CHI TIEU TAI CHINH CHU YEU

Chi tiéu vé kha nang thanh toan

% TANG/GIAM

TINH HINH HOAT PONG TRONG NAM

Lag

Trong ndm 2025, céc chi tiéu phan anh kha nang thanh

todn ctia Cong ty ghi nhan xu hudng cai thién tich cuc so

vGi cling ky nam trudce, cho thay tinh hinh tai chinh tiép tuc
1.3 duogc cung co theo hudng an toan va bén virng.

Cu thé, hé s6 thanh toan ngan han nam 2025 dat 1,42
[an, tang 6,26% so vGi nam 2024. Sy cai thién nay chd
2 yéu dén tur viéc gia tang tai san ngan han, trong do6 dang
cht y 14 cac khoan tuong duong tién va cédc khoan phai
thu ngan han, dac biét |a khoan tra trudc cho ngudi ban.
L1 AT ST Trong ky, Cong ty ghi nhan khodn tra trudc cho Cong ty

C6 phan Dau tu va Xay dung Cap thoat nudc véi gia tri
9.596.724.179 dong. Trong khi d6, ng ngan han chi tang

m Aidm 324 M 1135

Hé s6 thanh toan ngan han Lan 1,42 1,34 6,26%
Hé s6 thanh toan nhanh Lan 1,30 1,17 11,08%
Chi tiéu co cau von
Hé s6 no/ Tong tai san % 17,67 19,13 -1,46%
Hé s6 no/ Von chd sé hitu % 21,47 23,65 -2,18%
Chi tiéu ve nang luc hoat dong
Vong quay hang tén kho Lan 28,90 29,18 -0,96%
Vong quay téng tai san Lan 0,27 0,27 -0,42%
Chi tiéu ve kha nang sinh l6i
Hé s6 lgi nhudn sau thué/Doanh
A % .ONL5) 31,19 -6,04%
thu thuan
Hé sd loi nhuan sau thué/vén chua
. % 8,29 10,49 -2,20%
sO hitu
Hé s6 loi nhuan sau thué/Téng tai
A % 6,76 8,40 -1,64%
san
Hé s6 Igi nhuén tir hoat dong kinh
% 31,80 39,17 -7,37%

doanh/Doanh thu thuan

m Bao cao thuong nién 2025

& murc nhe, qua d6 gop phan nang cao kha nang dép tng
céc nghia vu tai chinh dén han cta Cong ty.

Bén canh do, hé so thanh toan nhanh dat 1,30 lan, tdng 5,66% so vai cung ky. Mirc tang nay cho thay kha nang thanh
toan nhanh cua Cong ty tiép tuc dugc duy tri @ mirc tét, phan anh quy mo céc tai san cé kha nang chuyén dai thanh tién
trong ngan han nhu céc khoan tuong duong tién cung céc khoan phai thu van & mdrc phu hop so véi nghia vu ng ngan
han, trong khi gia tri hang ton kho chi bién déng khong dang ké. Nh& d6, Coéng ty van duy tri kha nang dap Ung t6t cac
nghfa vu ng ngan han ngay ca khi khéng can chuyén dai hang tén kho thanh tién.

Danh gia téng thé, cdc hé so thanh todn cua Cong ty trong nam 2025 déu duy tri trén mirc an toan, phan anh kha nang
thanh todn ngan han duoc dam bao va cé xu hudng cai thién so véi nam trudce. Viéc hé sé thanh toan nhanh tiém céan
hé so thanh toan ngan han tié€p tuc cho thay co ciu tai san ngan han hop ly, dong tién 6n dinh va hiéu qua trong cong
tac quan ly von luu dong.

LAWACO _
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Chi tiéu vé co cau von

g N, g g E"-‘.H‘- !3_&&‘*
Trong ndm 2025, co cdu ngudn von cla Cong ty tiép "y
tuc ghi nhan xu hudng cai thién theo hudng than trong
R R o S . , Mo 1817%
va an toan hon, thé hién qua sy sut giam cua céac chi 175

tiéu don bay tai chinh. Cu thé, ng phai tra tai thoi diém
31/12/2025 ghi nhan 208.486 triéu dong, giam 20.631 15,00%
triéu déng so vai dau ky. Mic giam chu yéu dén tlr
ng dai han, phan anh viéc Cong ty chi déng thuc hién

10,00%

nghta vu tra ng theo 16 trinh da cam két.

Xét co cau ng phai tra, ty 1é gitra ng ngan han va ng dai EO

han & murc gan 1:2. Trong do, vdi ng ngan han tai thoi

di€m cudi ndm, phan chiém ti trong I6n nhat - ng vay va

ng thué tai chinh khéng bién dong so vai dau ky. Pay la o HE 55 Moy Tong i 340 i 88 Higy e ol 2 hils
khoan vay tir World Bank, duoc st dung d€ tai trg cho Wb JO0E = MM RIS

02 du an cap nudc LAm Dong va Da Lat. Doi vai no dai

han, s du tai ngay 31/12/2025 la 139.210 triéu dong,
trong d6 vay va ng thué tai chinh dai han tiép tuc chiém
ty trong chi yéu. So véi dau ky, khoan muc nay giam dang ké 22.794 triéu dong, chu yéu do Cong ty thuc hién tra no goc
dang han dai véi khoan vay World Bank, qua d6 gép phan lam giam &p luc tai chinh trong trung va dai han.

Nh& sy cdi thién déng thai cla cd no phai trd va vén chu sé hitu, hé s Ng/Téng tai sdn ndm 2025 giam xudng con
17,67% (gidm 1,46 diém % so véi nam 2024), déng thoi hé s Ng/Ven chu sé hiru gidm con 21,47% (giam 2,18 diém %).
Céc chi tiéu nay phan anh mdrc dé don bay tai chinh tié€p tuc dugc thu hep, gop phan nang cao mirc d6 an toan tai chinh
va kha nang chéng chiu rui ro ctia Céng ty trong béi canh kinh té con nhiéu bién dong.

Nhin chung, co cau von cla Cong ty trong nam 2025 tiép tuc dugc duy tri & trang théi lanh manh, ng vay dugc kiém soat
chat ché, trong khi nang Iy tai chinh noi tai khong ngirng dugc cung cé. Day la nén tang quan trong gitip Cong ty duy tri
hoat déng 6n dinh, nang cao uy tin véi cac t6 chirc tin dung va tao du dia thuén Igi cho céc ké hoach phat trién tiép theo.

m Bao cao thuong nién 2025

TINH HINH HOAT PONG TRONG NAM

Chi tiéu vé nang luc hoat dong

Céc chi tiéu phan anh nang luc hoat dong cta Cong ty
trong ndm 2025 tiép tuc duy tri & mirc 6n dinh, phi hgp voi

dé&c thu hoat dong cliia nganh cap thoat nudc.

w bl TES0

Dai vGi vong quay hang tén kho, nam 2025 ghi nhan dat
m 28,90 vong, giam 0,96% so vGi nam 2024. Hang t6n kho
ctia doanh nghiép cap nudc chd yéu bao gém hda chat xur
ly nudc, vat tu ky thuat, cong cu dung cu phuc vu cong tac
van hanh, duy tu va stra chira hé théng cap nudc. Véi dac
thl gid von hang ban thuong tiém can doanh thu thuan,
" vong quay hang tén kho cua nganh thuong duy tri & mirc
cao. Viéc chi sd nay giam nhe trong nam 2025 cho thay
téc do luan chuyén hang tén kho chdm hon so véi ndm
trude, phan éanh xu hudng gia tang mdc du trir vat tuw nham
dam bao an toan cung trng va 6n dinh hoat dong san xuat

15

m

B27 o7

Wisng quay Bding 180 kha g quay bing 1l in
N 00« Madm S

kinh doanh. Tuy nhién, muc giam nay khéng dang k&, cho
thay cong tac quan ly ton kho cta Céng ty van dugc kiém
soat hop ly, chua phat sinh tinh trang & dong déng ké va
van dap tng kip thoi nhu cau phuc vu SXKD.

Dai véi vong quay tong tai san, chi tiéu nay trong ndm 2025 dat 0,27 vong, gan nhu khong bién dong so véi nam trudce.
Nguyén nhén chd yéu do trong ndm Cong ty khéng phat sinh cac khoan dau tu tai san quy mo 16n, trong khi doanh thu
duy tri & murc 6n dinh. Diéu nay cho thay hiéu qua khai thac tai san hién hitu ti€p tuc dugc duy tri, pht hop véi dinh hudng
t6i uu hda hiéu suat s dung tai san trong giai doan tap trung on dinh hoat déng va kiém soét chi phi dau tu.

LAWACO _
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Chi tiéu vé kha nang sinh 1oi
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Trong nam 2025, cac chi tiéu phan anh kha nang sinh
|6i cia Cong ty ghi nhan xu hudng giam so vai cung ky
nam trudce. Tuy nhién, sy bién déng nay chu yéu xuat
phat tir nén so sanh cao cua nam 2024, khi Céng ty
ghi nhan khoan doanh thu tai chinh tang dét bién tir
hoat déng thodi von tai cac cong ty lién két, mang tinh
chat khong thuong xuyén.

Cu thé, hé sé lgi nhuan sau thué trén doanh thu thuan
(ROS) nam 2025 dat 25,15%, giam 6,04 di€m % so Voi
nam 2024. Su suy giam nay phan anh truc tiép viéc lgi
nhuan sau thué giam trong khi doanh thu thuan duy
tri & murc 6n dinh, cho thdy anh hudng chd yéu dén tir
yéu t6 thu nhap tai chinh bat thuong cla nam trudc,
thay vi su suy giam trong hiéu qua hoat déng san xuat
kinh doanh cét 16i. D&i v&i hé s6 lgi nhuén sau thué
trén von chu sd hitu binh quan (ROE), nam 2025 dat
8,29%, giam 2,20 di€ém % so vdi cung ky. Tuong tu, hé
s0 ROA ghi nhan & murc 6,76%, giam 1,64 diém %. Dién
bién nay phan anh sy diéu chinh mang tinh kj thuat do

m Bao cao thuong nién 2025

3917%

31,80%

B.40%
B, &%
ROA, HE 58 Lon nhudim 1l
Feat Admg SAn
xudt kinh
doanh/Doanh thiu
thufn

Mam 20325

lgi nhuan sau thué giam, trong khi quy mé von chd
s4 hitu va téng tai san tiép tuc duoc duy tri & mic
on dinh va an toan. Pang chu y, hé so lgi nhuén tir
hoat dong san xuat kinh doanh trén doanh thu thuan
dat 31,80%, giam 7,37 di€ém % so véi nam 2024. Tuy
nhién, chi tiéu nay van duy tri & midrc cao so véi mat
bang chung cla nganh, phan anh hiéu qua sinh 1oi tir
hoat d6ng cot 16i ciia Cong ty tiép tuc dugc bao toan,
trong bGi canh chi phi dau vao va chi phi van hanh cé
xu hudng gia tang.

Nhin chung, méac du céc chi sé sinh I6i ndm 2025
giam so véi nam trudce, song nguyén nhan chu yéu
dén tlr yéu t6 thu nhéap tai chinh mang tinh dét bién
clia ndam 2024, khong phan anh sy suy giam trong
nang luc van hanh ctia Cong ty. Hoat déng san xuat
kinh doanh cot 16i van duy tri hiéu qua, tao nén tang
on dinh dé Céng ty tiép tuc nang cao kha nang sinh
I6i trong tuong lai khi khéng con cac yéu to bat
thudng chi phéi.
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CO CAU CO DONG, TINH HINH THAY DOl
VON PAU TU CUA CHU SO HUU
C6 PH‘ANZ tinh dén ngay 31/12/2025

Tong so ¢6 phiéu
da phat hanh

78.800.000

c0 phiéu

Téng so c6 phiéu
dang luu hanh

78.800.000

c0 phiéu

&

Co phiéu pho thong

S6 luong cd phiéu quy

0

c0 phiéu

Ménh gia co phan

10.000

VND/cé phiéu

TINH HINH
THAY DOI VON PAU TU CUA VON CHU SO HOU

Tur khi thanh 1ap dén nay, Cong ty khong thuc hién tang von diéu Ié.

GIAO DICH CO PHIEU QUY: knongco

CAC LOAI CHUNG KHOAN KHAC: «wongcs
m Bao cao thuong nién 2025

CO CAU cO PONG

Cén ctr theo Danh sach chét cé déng gan nhat tai ngay: 31/12/2025

LOAI CO DPONG SO LUONG | SO LUONG CO PHIEU | GIATRI(PONG) | TYLE SGHOU

I €O DPONG NHA NUGC 1 31.512.924  315.129.240.000 39,99%

Il cODONG TRONG NUGC 425 47.286.876  472.868.760.000 60,01%
Cé nhan 418 1.073.200 10.732.000 1,36%

T6 chirc 7 46.213.676  462.136.760.000 58,65%

Il c6 PONG NUGC NGOAI 1 200 2.000.000 0,00%
Cé nhan 1 200 2.000.000 0,00%

T6 chirc 0 0 0 0,00%

Tong cong (I+I+11) 427 78.800.000  788.000.000.000 100,00%

DANH SACH CO PONG LGN

Can cir theo Danh séch chdt ¢ dong gan nhat tai ngay: 31/12/2025

Téng Cong ty Pau tu

PHAN LOAI cO DONG

CcO DPONG NHA . ’
cO DONG LON

NUGC

SO LUONG CP

NAM GIT

TY LE CP NAM
GIU

va Kinh doanh vén Nha X 31.512.924 39,99%
nudc (SCIC)
Céng ty C8 phan C3|

onlg Y ,O pharj Cap X 12.502.601 15,87%
thoat nuéc Thuy Anh
Cong ty TNHH Dich vu

R ) X 10.735.182 13,62%
va Thuong mai Mesa
Cong ty C6 phan Golden y 9.000.000 11.42%
Stream
Téng coéng 63.750.707 80,90%
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QUAN LY NGUON NGUYEN VAT LIEU

a doanh nghiép hoat dong trong linh vuc khai thac va san xuat nudc sach, nguén nguyén liéu dau vao cta Cong ty
Lchﬂ yéu dén tlr nwdc ngam va ngudén nuéec mat nhu séng, sudi. Cac ngudn tai nguyén nay chiu tdc dong déng ke tir
yéu td tu nhién va bién dai khi hau. Trong mua kho, muc nudc tai nhiéu khu vuc ¢é xu hudng suy giam, trong khi mua
mua thuong kéo theo ham lugng tap chat, bun dat va céc yéu t6 6 nhiém gia tang, gay ap luc 16n cho cong téc xtr ly nudc.

Trudce nhirng thach thire trén, Cong ty da tiép tuc ra soat, hoan thién cac phuong én khai thac phu hgp, déng thai tirng
budc (rng dung céc gidi phap kj thuat nham t6i wu hda quy trinh x( ly va nang cao hiéu qua st dung nguén nudc tho.
Bén canh do, k& hoach diéu tiét va du trir nudce cling duge xay dung linh hoat, gép phan dam bao ngudn cung nudc sach
on dinh, phuc vu nhu cau sinh hoat va san xuéat cGia nguoi dan trén dia ban.

Cong tac giam sat ngudn nguyén liéu dau vao dugc thuc hién thudng xuyén ca vé luu lurgng lan chat luong. Cong ty chd
dong phai hgp véi cac co quan chirc nang trong viéc theo ddi, danh gia hién trang tai nguyén nudc, qua dé dé xuét cac
gidi phép st dung hop ly va bén virng. D6ng thai, viéc stir dung cac hda chat xtr ly nude nhu phén, clo, soda... ciing dugc
ki€ém soat chat ché theo dung quy trinh ky thuat, diéu chinh linh hoat theo muc dich str dung nham han ché t6i da cac
rdi ro cé thé phat sinh déi véi méi trudng.

/I Bao cao thuong nién 2025

TUAN THU PHAP LUAT BAO VE MOI TRUONG

rong nam 2025, viéc tuan thu nghiém ngat cac quy dinh phap luat vé bao vé moi trudng tiép tuc la nguyén tac van

hanh c6t 16i cia LAWACO. Cong ty da chd dong phéi hop véi cédc co quan quan ly nha nudce dé ra soat tri lugng va
thuc hién diéu chinh, bd sung gidy phép khai thac kip thdi cho cac cong trinh cdp nudc, ddam bao moi hoat dong khai
thac luén nam trong khuon khé phap Iy cho phép.

Hang ndm, tat ca nha may truc thudc déu Iap bdo cédo dinh ky vé tinh hinh khai thac va s dung tai nguyén nudc theo
dang quy dinh hién hanh. Song song dd, céng tac kiém tra va cap nhat hé so quan ly chat luong nuée duoc duy tri
thudng xuyén dé dam bao hé thdng van hanh 6n dinh, an toan. Tinh dén cudi nam 2025, 100% nha may san xuat nudc
sach ctia Cong ty da duoc cap phép khai thac va st dung tai nguyén nudc, khang dinh cam két manh mé ctia LAWACO
trong viéc thugng tén phap luat va phat trién bén virng.

Ngoai ra, Cong ty tiép tuc thuc hién nghiém tlc céng tac giam sat khai thac theo Théng tu s6 17/2021/TT-BTNMT cua
B& Tai nguyén va Moi truong. Théng qua hé thong thiét bi quan trac tu dong tai cac cong trinh khai thac nudce dudi dat,
dir liéu dugc cap nhét lién tuc va truyén vé S Tai nguyén va Moi trudng mot cach chinh xac. Nhirng nd luc nay khéng
chi nang cao tinh minh bach trong quan tri ma con gitp Coéng ty téi uu hoa hiéu qua str dung nguon tai nguyén nudce quy
gia trong dai han.

LAWACO 51
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BAO CAO TAC PONG LIEN QUAN DPEN
MOI TRUONG VA XA HOI

TIEU THU NANG LUONG

Viéc str dung nang lugng tiét kiém va hiéu qua tiép tuc dugc Cong ty xac dinh la gidi phdp quan trong nham toi uu chi
phi van hanh, déng thoi giam thiéu tac déng dén moi trudng trong qua trinh hoat dong.

Trudce nhirng thach thire trén, Cong ty da tiép tuc ra soat, hoan thién cac phuong én khai thac phu hgp, déng thai tirng
budc (rng dung céc gidi phap kj thuat nham t6i wu hda quy trinh x(r ly va nang cao hiéu qua st dung nguén nudc thé.
Bén canh do, k& hoach diéu tiét va du trir nudce cling duge xay dung linh hoat, gép phan dam bao nguén cung nudc sach
on dinh, phuc vu nhu cau sinh hoat va san xuat cia ngudi dan trén dia ban.

Cong tac giam sat nguén nguyén liéu dau vao dugc thuc hién thudng xuyén ca vé luu lurgng lan chat luong. Cong ty chd
dong phai hop véi cac co quan chirc nang trong viéc theo ddi, danh gia hién trang tai nguyén nudc, qua dé dé xuét cac
gidi phép st dung hop ly va bén virng. D6ng thai, viéc stir dung cac hda chat xtr ly nude nhu phén, clo, soda... ciing dugc
kiém soat chat ché theo dung quy trinh ky thuat, diéu chinh linh hoat theo muc dich str dung nham han ché t6i da cac
rdi ro cé thé phat sinh déi véi méi trudng.

TIEU THU NUGC

Vc’!i vai tro la doanh nghiép chu luc trong linh vire cung cdp nude sach trén dia ban tinh LAm Déng, LAWACO ludn nhan
thire r6 trach nhiém trong viéc quan ly, str dung va bao vé ngudn tai nguyén nudc — mot tai nguyén thiét yéu déi véi
doi sdng xa hoi va sy phat trién |au dai cua dia phuong.

Trong ndm 2025, Cong ty tiép tuc tadng cudng coéng tac kiém tra, gidm sat hé théng dudng 6ng phan phdi nudc nham
kip thoi phat hién va xtr ly cac su cd ro ri, b€ v&, qua do6 han ché that thoat nudce sach trong qua trinh van hanh. Céc bién
phép ky thuat va quan ly dugc trién khai dong bé nham nang cao hiéu qua khai thac va sir dung nudc. Song song do,
Cong ty cling ddy manh hoat d6éng tuyén truyén, hudng dan ngudi dan str dung nude tiét kiém, hiéu qua va ding muc
dich thong qua nhiéu hinh thirc truyén thong khac nhau. Thong qua céac chuong trinh nay, LAWACO khéng chi gép phan
nang cao y thirc cong déng ma con lan tda thong diép bao vé tai nguyén nudce — trach nhiém chung cuta toan xa hoi.
Ngoai ra, Cong ty da chd dong phéi hap véi cac co quan chirc nang trong viéc phé bién cac quy dinh phép luat vé tai
nguyén va moi truong, hudng t6i xay dung cong dong st dung nudce cé trach nhiém, gép phan bao vé nguén nudce cho
céc thé hé hién tai va tuong lai.

Bao cao thudng nién 2025 i J . LAWACO 53
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CHiINH SACH LIEN QUAN PEN NGUOI LAO PONG

S6 lugng ngudi lao dong, mirc thu nhap trung binh:

* S0 lugng nhan vién hién tai: 363 ngudi.

*  Thu nh&p trung binh: 18,196 triéu dong/ ngudi/ thang.

Chinh sach lao dong nham dam bao sirc khde, an toan va phuc lgi ciia nguoi lao dong:

LAWACO dat chinh sach lao déng lam trong tdm trong chién luge phat trién bén virng, khéng ngirng nd
luc ddm bao strc khoe, an toan va cac ché dé phc lgi téi ru. Cong ty cam két kién tao moi truong lam
viéc chuyén nghiép, than thién, dong thai trién khai nhiéu chuong trinh thiét thuc nhdm nang cao doi
song vat chat va tinh than cho toan thé cén bd, cong nhan vién.

Chinh sach Bao hiém va Phuc lgi Xa hai:

- Ky hgp déng bao hiém con nguoi cho 363 céan bo - nguoi lao dong, téng s6 tién: 52,152 triéu dong.
- Poéng céac khoan bao hiém:

*  Bao hiém xa hoi: 8.892 triéu dong.

*  Bdohiémy té: 1.601 triéu dong.

*  Bao hiém that nghiép: 0.711 triéu dong.

*  Bao hiém TNLD-BNN: 0.177 triéu d6ng.

- Gidi quyét ché do 6m dau, thai san, dudng strc phuc hoi strc khoé: 45 trudng hop.

- Giai quyét bao hiém toan dién 20 trudng hop.

: e~
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CHINH SACH LIEN QUAN PEN NGUOI1 LAO PONG

Ché dd Quan tam va Hé tro Nguoi Lao dong:

- Thuc hién ché do huu tri: 15 trudng hop; thdm hdi can bo, nguoi lao dong va than nhan: 61 truong hop;
phan phét qua Tét At ty cho ngudi lao dong, lao ddng nghi huu — hét tusi.

- T6 chirc Tiém vaccine cim va kham suirc khde dinh ky cho can bo - nguai lao dong.
Chinh sach Tién luong va Pai ngo:
- Nang béc luong cho lao déng gian tiép: 17 trudng hop; chuyén thang, bang luong: 06 trudng hop.

- P& xuat: diéu chinh hé s6 ndng suét cho tai x&, hé trg truc | cho can bd 1anh dao, diéu chinh mdre luong
t6i thi€u vung ap dung, diéu chinh thang bang lwong ndm 2026, diéu chinh phu cap t6 trudng/t6 pho.

An toan vé sinh lao dong, phong chay chira chay:

- X8y dung ké& hoach trién khai thang hanh déng vé an toan, vé sinh lao déng nam 2025 theo K& hoach
clia Trung tam ki€ém soat bénh tat Lam Doéng.

- T6 churc kiém tra cong tac an toan lao dong va phong chéng chdy nd tai cac don vi truc thuéc Cong
ty dinh ky 06 thang.

- Thuc hién ki€ém dinh dinh ky céc thiét bi cé yéu cau nghiém ngat vé an toan lao dong (Palédng, can truc,
binh khi nén,...)

- Cung cép cong cu dung cu, do dac quan do bao ho lao dong va déng phuc cho cén b6 - ngudi lao déng
toan Cong ty.

- Dién tap phuong an chira chéy (thang 10/2025).

LAWACO _
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CHiINH SACH LIEN QUAN DEN NGU'01 LAO DONG

Hoat dong dao tao nguoi lao dong:

LAWACO tiép tuc xac dinh phat trién nguén nhan luc la mét trong nhirng tru cot quan trong trong chién lugc phat trién
bén viing. Trudc su thay doi nhanh chong cla thi trudng lao déng va yéu cau ngay cang cao vé chuyén mon, ki nang
cling nhu y thirc trach nhiém nghé nghiép, Cong ty luén chd trong nang cao chat lugng déi ngl théng qua céc chuong
trinh dao tao phu hop vdi thuc tién hoat déng. Cac hoat dong dao tao tap trung vao viéc cap nhéat kién thire chuyén mon,
nang cao nang luc quan ly, ky ndng van hanh hé thdng va an toan lao dong, gép phan gitp ngudi lao dong dap trng tot
yéu cau cong viéc trong tirng vi tri.

BAO CAO LIEN QUAN PEN TRACH NHIEM CONG PONG
DIA PHUONG

Trong qua trinh hoat dong, LAWACO ludn dé cao vai tro va trach nhiém cua doanh nghiép doi véi cong dong dia
phuong. Bén canh nhiém vu cot I6i la cung cdp nguodn nudc sach én dinh, ddm bao chat lugng cho nguai dan, Cong
ty con tich cuc trién khai nhiéu hoat dong huéng dén Igi ich xa hoi va phét trién bén virng.

LAWACO tiép tuc tao viéc lam &n dinh cho luc lugng lao déng tai dia phuong, gép phan cai thién thu nhap va nang cao
doi séng kinh t& — x& hoi. Céng ty chu trong xay dung méi truong lam viéc an toan, chuyén nghiép, dong thoi thuc hién
day da cac ché do phdc logi nham dam bao quyén Igi chinh ddng cho nguai lao déng. Théng qua céc chuong trinh dao
tao, boi dudng ky nang va huan luyén chuyén mon dinh ky, déi ngli nhan sy dugc tao diéu kién nang cao tay nghé va
phat trién ndng luc lau dai.

Bén canh d6, LAWACO thudang xuyén phdi hop véi chinh quyén dia phuong va céc t6 chire lién quan dé trién khai cac
hoat dong hd trg cdng dong, dac biét trong viéc dam bao ti€p can nudce sach cho ngudi dan tai cac khu vuc kho khan,
nhat |a trong mua khé hodc khi xay ra thién tai. Céng ty cling day manh cong tac tuyén truyén, nang cao nhan thirc cong
dong vé str dung nudc tiét kiém va bao vé tai nguyén nudc.

Ngoai cac hoat dong an sinh xa héi, LAWACO tiép tuc tham gia cdc chuong trinh bao vé méi trudng nhu trong cay xanh,
gin gilt canh quan va gép phan cai thién chat lugng mai trudng séng trén dia ban thanh phé Da Lat, qua d6 khang dinh
vai tro ctia doanh nghiép gan bé hai hoa véi cong déng dia phuong.

Giay phép moéi truong:

* D& dugc cap Gidy phép moi truong cho Tram cdp nudc Madaguoi theo quyét dinh s6 10/GPMT-UBND ngay
20/01/2025.

* D& dugc cap Gidy phép méi trudng cho Tram cdp nude Dam ri theo Quyét dinh s6 11/GPMT-UBND ngay 20/01/2025.

* Hoan thanh véan hanh thr nghiém hé théng xtr Iy nudce thai cdng nghiép va hé thong x( ly nudc thai sinh hoat cho
Tram cdp nudc Madaguoi va Tram cap nudc Dam ri.

* D3 duogc cap Gidy phép méi truong cho NMN Bao Lam theo Quyét dinh s6 08/GPMT-UBND ngay 27/6/2025.

m Bao cao thuong nién 2025

TINH HINH HOAT PONG TRONG NAM

Giay phép khai thac nuéc:

*  Dang phéi hop don vi tu van lap hd so b6 sung nhiém vu cap nudce cho hé Loc Thang, nham dé nghi chuyén nguén
nudc tho tir khai thac nude ngdm sang khai thac nuée mét cho Nha may nude Bao Lam. Hién ho so dang chd tham
dinh ctia S& Néng nghiép va Méi truang tinh Lam Dong.

* D3 gia han va diéu chinh gidy phép khai thac nudc Nha mdy nude Dam Rong: Gidy phép khai thac s6 14/GP-UBND
ngay 20/8/2025.

* D& duoc cap Giay phép khai thac nude ngam cho giéng khoan sé 7 va cum giéng khoan s6 3,6,8 — Nha may nuéc
Bao Lam theo Quyét dinh sé 16/GP-UBND ngay 23/01/2025 va Quyét dinh s6 20/GP-UBND ngay 10/02/2025;

* D3 gia han Giay phép khai thac nudc tram cdp nudc Dinh Van theo Gidy phép khai thac s6 108/GP-UBND ngay
09/12/2025.

*  Dang phdi hop véi tu van lap ho so gia han Gidy phép khai thac nudc cho Nha mdy nudce Dankia, Nha méy nudce Da
Téh va cho Giéng khoan 04,05 - Nha may nudc Bao Lam.

BAO CAO LIEN QUAN DEN HOAT DPONG THI TRUONG VON
XANH THEO HUONG DAN CUA UBCKNN

rong nam 2025, Céng ty chua phéat sinh hoat déng lién quan dén thi trudng von xanh. Tuy nhién, LAWACO van theo
dbi sat cac chd truong, chinh séch ctia Uy ban Chirng khodn Nha nudce vé tai chinh xanh va phat trién bén vitng, déng
thoi san sang nghién ctu, tham gia khi cé hudng dan cu thé va phi hop vai diéu kién thuc té.



BAO CAO DANH GIA CUA
BAN TONG GIAM POC

1. Panh gia két qua hoat dong san xuat

kinh doanh
2. Tinh hinh tai chinh

3. Nhirng cai tién vé co cau to chiic,

chinh sach, quan ly
4. Ké hoach phat trién trong tuong lai

5. Bao cao danh gia lién quan dén trach

nhiém vé moi truong va xa hoi




CONG TY CO PHAN CAP THOAT NUGC LAM PONG BAO CAO PANH GIA CUA BAN TONG GIAM POC

PANH GIA KET QUA HOAT DONG
SAN XUAT KINH DOANH
TONG QUAN VE HOAT DPONG CONG TY TRONG NAM 2025

THUC HIEN | THUC HIEN

THUC HIEN | THUC HIEN

. KE HOACH | THUC HIEN | TH SO VOI . . KE HOACH | THUC HIEN | TH SO VG "
STT CHITIEU " NAM 2024 | 2025/2024 CHITIEU " NAM 2024 | 2025/2024
2025 NAM 2025 . . 2025 NAM 2025 KH (%) < <
(CUNG KY) (CUNG KY)
1 Nudc san xuat 1.000m3 27.093 26.379 97,36 26.691 98,83 6  Gia ban binh quan bong/m? 13.305 13.199 99,20 13.302 99,22
- Nudc Cong ty 1.000m? 14.683 16.613 113,14 16.329 101,74 7 Téng so lao dong Nguoi - 363 - 369 97,84
- Mua nuéc Thu nhép binh .
P 1.000m? 10.950 9.766 89,19 10.362 94,25 8 | nhap bin Triéu dong . 18,196 . 16,465 110,51
SG-DanKia quan
- Mua nuéc Tuyén Téng loi nhua .
] i 1.000m? 1.460 ! ‘ : ' g ongieinhuan Triéu dong 95136  100.773 10503  124.672 80,83
Lam trudce thué
2 Nudc ghi thu 1.000m? 22.487 21.895 97,36 21.902 99,97 10 Loi nhuan sau thué  Triéu déng - 80.369 - 99.702 80,61
3 Ty lé that thoat % 17,00 17,00 100,00 17,94 94,76 % Ghi chu:
T A =TI - Doanh thu san xuét nudc, gia ban binh quan dugc tinh trude thué.
at trien khac
4 ol ho 3.100 3.705 119,52 3.727 99,41
5 Tong doanh thu Triéu déng 368.411 367.617 99,78 389.627 94,35
Doanh thu hoat | o .
5.1 d6ng SXKD Triéu dong 328.314 319.622 97,35 319.686 99,98 Nam 2025, Cong ty tiép tuc trién khai nhiém vu sén xuét kinh doanh theo Nghi quyét
: Dai hoi dong c6 dong trong bdi canh nhiéu yéu to thi trudng con thach thire, song
- Kinh doanh nuéc 4 3 3 3 3 A i tié & i 3 3 & ié
I Triéu dong 209.202 288.984 96,58 291335 99,19 v?n hoan thanh va vuot céc C’hl tiéu trong yéu. Lgi nhuéan trucf: thué dat 100.773 j[rleu
sach doéng, tuvong rng 105,93% ké hoach nam; lgi nhuan sau thué dat 80.369 triéu dong.
S0 dinhizn 5% Mac du lgi nhuan gidam so véi nam 2024 do ndm trudc ghi nhan khoan doanh thu tai
K tzé,n'g Sé,p ‘;u o Trieudsng 8.042 10.327 128,41 7.809 132,24 chinh ting dot bién tir hoat dong thodi von tai cac cong ty lién két, két qua nam 2025
' van phan anh hiéu qua diéu hanh va ki€ém soat chi phi ctia Ban lanh dao. San luong
i L T Pt e . ol nudc ghi thu dat 21.895 nghin m3, co ban tuwong duong nam trudc; ty 1é that thoat
s A e ' ' i ' y nudc dugc duy tri @ mae 17,00% ding ké hoach; céng tac phat trién khach hang dat
3.705 ho, vuot 19,52% ké hoach dé ra, gép phan én dinh nguon thu. Nhirng két qua nay
-Khac Triéu dong 1.239 960,04 77.49 1.227 78,25 la co sé& quan trong dé Céng ty cling cd hiéu qua hoat dong va hudng tdi tang trudng
bén virng trong céc nam tiép theo.
Doanh thu hoat N
5.2 déng 12i chihh Triéu dong 39.471 47.632 120,68 69.321 68,71
Doanh thu hoat -
5.3 Triéu déng 625 364 58,17 619 58,71

dong khac
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PANH GIA KET QUA HOAT DONG
SAN XUAT KINH DOANH
TONG QUAN VE HOAT DPONG CONG TY TRONG NAM 2025

Trong nam 2025, hoat ddng san xuat kinh doanh ctia Cong ty tiép tuc nhan dugc nhiéu yéu té thuan loi, tao nén tang cho
viéc duy tri 6n dinh cong tac cdp nude trén dia ban quan ly.

P D DS B D D DS DS DR

Co6ng tac quan tri va diéu hanh ngay cang duoc chia déng, linh hoat; vai tro cia H6i d6ng quan tri va Ban Diéu hanh
tiép tuc dugc phat huy rd nét trong viéc dinh hudng, chi dao va t6 chirc thuc hién ké hoach san xuét kinh doanh.

Su quan tam cla Ban Diéu hanh va Cong doan co sd, trong ndm 2025 cén bo ngudi lao dong duge kham strc khde
dinh ky, tham quan nghi dung va tham gia hoat dong chao mirng céc ngay Ié I16n (Quéc té Phu nit; 30/4 va 01/5;
Qudc té Thiéu nhi; 02/9...); tham hdi gia dinh va khen thudng con em ngudi lao dong dat thanh tich hoc tap t6t da
gop phan nang cao tinh than va thé chat cho cén b, cong nhan vién khai Van phong va toan Cong ty

Luc lugng nhén su tai cdc don vi san xuat nudc, bd phan diéu hanh mang ludi va doi stra chira duong éng dugc
b6 tri twong doi day dd vé nhan luc va phuong tién, gép phan xt ly kip thai cac su cd phat sinh, han ché téi da tinh
trang gian doan trong qua trinh cap nudc.

Chat luong nudc sach tiép tuc duge Cong ty dac biét chi trong, thuc hién kiém soat theo ding cac quy chuan,
tiéu chuan hién hanh cta Nha nudce, ddm bao an toan cho ngudi str dung va khong phat sinh céc rdi ro lién quan
dén vé sinh, dich bénh tr nguén nuéc.

Cong tac phoi hop théng tin gira Cong ty va khach hang ngay cang dugc cai thién. Cac khu vuc cé nguy co nudce
yéu hoéc thiéu nude dugce thong bédo kip thai, giip ngudi dan chi dong tich trir va sir dung hop ly, qua d6 giam ap
luc cho hé thdng cdp nudc vao gid cao diém.

Viéc phan vung cap nudc tiép tuc dugc trién khai hiéu qua, trong do uu tién cap nudce cho khu vuc trung tdm va
céc vi tri trong yéu. Cong ty cling huéng dan khach hang trir nude vao ban dém dé phuc vu nhu cau sinh hoat ban
ngay, gép phan 6n dinh ap luc mang ludi.

Trong nam, hé théng cap nudc khong ghi nhan su ¢6 bé v& 16n trén cac tuyén dng chinh; cac sy ¢ nho phat sinh
tai dng nhanh dugc céc don vi x(r ly nhanh chéng, dam bao duy tri cap nudc lién tuc.

Ngudn cung nudc sach cho thanh phd Da Lat ting bude dugc cing cé va én dinh, co ban déap trng nhu ciu st
dung nudc cla ngudi dan, dac biét trong céc dip cao diém nhu Lé, Tét.

Tinh than doan két néi bo, sy d6ng thuén trong tap thé nguoi lao dong cling vai doi ngli cén bo, nhan vién cé kinh
nghiém va nang luc chuyén mon tot tiép tuc la yéu t6 quan trong gitip Cong ty duy tri hiéu qua hoat dong va trién
khai céc dinh hudng phat trién dai han.

m Bao cao thuong nién 2025

BAO CAO PANH GIA CUA BAN TONG GIAM POC

Bén canh nhiing thuan lgi da néu, hoat ddng san xuat kinh doanh ctia Cong ty trong ndm 2025 van déi mat véi nhiéu kho
khan, thach thirc mang tinh dac thu clia nganh cap nudc.

VE NGUON NUGC

VE DIEU HANH‘CKP
NUGC VA HA TANG
KY THUAT

VE PHAP LY,
HANH CHIiNH

Luu luong khai thac phu thudc 16n vao yéu to tu nhién, san lugng nudce tho thiéu
hut vao mua kho; déng thoi chat lugng nude théd tai mot sé khu vuc suy giam,
gay kho khan cho cong tac xtr ly, van hanh hé thong va lam tang tiéu hao hoéa
chat.

Cu thé, Tram cap nudc D'ran (Pon Duong) thudng xuyén thiéu nudc vao mua
kho; chat lugng nudc thé tai cdc Nha may nude Dankia, Da Thién va cac Tram
cap nudc Dinh Van, Madaguoi giam; trit lwrgng nude ngam tai Nha méy nude Bao
Lam suy gidm theo thai gian, dan dén tinh trang thiéu nudc cuc bé.

Cac nha may va tram cap nudc truc thudc dugc bo tri tai nhiéu x4, vi tri xa tru sé
Cong ty, gay khé khan trong cong tac cap nhat théng tin, kiém tra hién truong,
giam sat van hanh va theo dai tién do cong viéc.

Hé thong mang ludi tuyén 6ng va thiét bi tai nhiéu khu vuc da cii va xuéng cap,
phat sinh su ¢ ro ri, b& v, anh hudng dén cong tac van hanh an toan va lién tuc.

Nhiéu tuyén dng duoc lap dat tir lau, sau nhiéu [an nang cap, cai tao giao thong
da bi vui 1ap, mat dau tuyén dng va mot s6 thiét bi, gy kho khan trong coéng tac
quan ly, bdo tri, stra chira va xac dinh vi tri sy co.

Tac dong cua diéu kién thai tiét bat lgi nhu mua 16n, sat |§ dat 1am anh hudng
dén an toan tuyén dng cdp nudc va chat luong nguén nudce, lam gia tang rdi ro
trong van hanh hé théng.

Céac cong trinh stra chira, ndng cdp ha tang giao thdng thudng xuyén lam phat
sinh bé& v& tuyén 6ng, anh hudng dén qua trinh cap nudc va cong tac giam ty 1é
that thoat nudc.

Luu luong khai thac dugc cap phép chua tuong ing véi nhu cau st dung thuc té
theo mua; khi luu lugng khai thac giam, Céng ty van phai nop tién cap quyén theo
cong sudt dugc cap, trong khi khi nhu cau tang, viéc khai thac vugt mic dugc
phép cé nguy co bi x{r phat, lam gidm tinh cht dong trong diéu hanh san xuat.

Viéc thay d6i tién cap quyén khai thac va coéng tac cap nhéat, théng béo cda co
quan quan ly con cham, dan dén chénh Iéch gitra s6 tién thong bao phai nép va
tinh hinh khai thac thuc té.

Céac van dé lién quan dén dat dai nhu thay doi muc dich st dung hoéc thué dat
tai mét so vi tri chua pht hop quy hoach phai chd co quan quan ly cap nhat quy
hoach, thai gian xtr ly kéo dai nhiéu nam, anh hudng dén tién do trién khai du an.

LAWACO _
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VE PHAP LY,
HANH CHIiNH

VE CONG TAC
THU TIEN NUGC
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Qua trinh chuyén giao chinh quyén hai cdp, mot s6 chirc nang quan ly dugc
chuyén tlr cap thanh phd vé phuong/x4, lam phat sinh nhiéu khé khan trong thu
tuc hanh chinh:

Tha tuc xin phép dao duong trude day do Phong Quan ly Do thi thanh phd xdr ly
nhanh, hién phan cap vé phuong/x3a; can bo mai ti€p nhan khién thoi gian gidi
quyét cham hon, kéo dai thoi gian thi céng cho khach hang.

Cong tac cap phép khai thac gap vudng mac do tén goi mot sé nha may chua
khép hodc chura thé hién rd trong quy hoach tinh; h6 so du an khi trién khai thuc
té€ c6 ndi dung khac so vai phé duyét ban dau, gay kho khan trong tham dinh va
gia han gidy phép khai thac.

Thu tuc dat dai trong giai doan chuyén giao thdm quyén con tén dong; trudc
ngay 30/6/2025 do S& Nong nghiép va Méi truong xtr ly, tir ngay 01/7/2025 do
phuong/xa tiép nhan, dan dén ho so clia Cong ty bi cham giai quyét.

Chinh séach, quy dinh thay dai va phu thudc vao co quan quan ly nha nudce trong
viéc xin chu truong dau tu, cap phép xay dung... khién nhiéu du an chua thé
trién khai, nhu: tuyén 6ng chuyén tai D600 tir Nha may nudce Dan Kia 1én bé Tung
Lam; bé lang Lamella cong suét 10.000 m3/ngay dém tai Nha may nudc Dan Kia;
chuyé&n nguén khai thac cho Nha may nudc Bao Lam tir nudec ngam sang nudc
mat ho Loc Thang; tuyén 6ng HDPE D125 tir Ta Nung dén Nam Ban.

Viéc sap nhap cac co quan quan ly nha nudc va sap nhap tinh lam thay daéi tén
don vi, con ddu va ma s6 thué clia khach hang, gay kho khan trong cng tac doi
chiéu va thu héi cong ng.

Mt bd phan khach hang khu vuc thuan néng, 16n tudi chua san sang hodc tir
chdi tiép cén céc hinh thirc thanh todn khong dung tién mat nhu ngan hang hoéc
vi dién t&, anh hudng dén tién do thu tién nudc.

LAWACO -
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TINH HINH TAI CHINH

TiNH HINH TAI SAN

DVT: Triéu déng

BAO CAO PANH GIA CUA BAN TONG GIAM POC

TiINH HINH NO PHAI TRA

DVT: Triéu déng

31/12/2025 31/12/2024 ,
CHIiTIEU THAY D0l
GIATRI ‘ TY TRONG GIATR| TY TRONG
Tai san ngan han 98.516 8,35% 89.888 7,50% +9,60%
Tai san dai han 1.081.165 91,65% 1.107.938 92,50% -2,42%
Tong tai san 1.179.681 100,00% 1.197.826 100,00% -1,51%

Tai ngay 31/12/2025, tong tai san cua Cong ty dat
1.179.681 triéu déng, giam nhe 1,51% so véi thoi diém
cudi nam 2024. Murc diéu chinh nay chi yéu phan anh qua
trinh tai co cdu danh muc tai san theo hudng than trong va
bén virng, trong b6i canh Céng ty khong phat sinh céc du
an dau tu quy mé Ién trong nam.

Xét vé co cau, tai san dai han tiép tuc chiém ty trong chd
yéu, dat 1.081.165 triéu dong, twong duong 91,65% tong
tai san. Viéc duy tri ty trong cao cua tai san dai han cho
thay dinh hudng phat trién on dinh, gan véi dac thu hoat
dong dau tu ha tang cdp nudc - linh vire doi hdi nguén
von |6n va thoi gian thu hoi dai han. So véi dau nam, tai
san dai han giam 2,42%, nguyén nhan chu yéu dén tir khau
hao tai san cé dinh hitu hinh, trong khi Céng ty khong phat
sinh dau tu méi cé quy mo I6n trong ky. Trong khi do, tai
san ngan han ghi nhan xu hudng cai thién tich cuc, dat
98.516 triéu déng, tang 9,60% so vGi ndm 2024, dong thai
nang ty trong tir 7,50% lén 8,35% t6ng tai san. Sy gia tang
nay chu yéu dén tir cac khoan tuong duong tién va cac

Ty trong tal san ndm 2024

l?ﬂhl

Thi sdn ngdn han = Thi sbn ddi han
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khoan phai thu ngan han, phan anh quy mo hoat
déng duy tri 8n dinh.

Co c4u tai san cta Cong ty trong ndm 2025 nhin
chung khoéng c6 bién dong I6n, cho thay trang thai tai
chinh da budc vao giai doan én dinh sau qua trinh
tai phan loai danh muc dau tu thyc hién trong nam
2024. Cac khoan dau tu tai chinh dai han, tai san co
dinh va ha tang ky thuéat tiép tuc dong vai tro nong cot
trong tng tai san, phu hgp vai chién luge phat trién
dai han ctia doanh nghiép nganh cap nudc. Dang chu
y, viéc téng tai san giam nhe trong nam khong phan
anh sy suy giam vé nang luc tai chinh, ma chu yéu
xuat phat tir yéu t0 ky thuat ké toan nhu khau hao,
trong khi kha nang thanh khoan, hiéu qua quan ly vén
lru déng va muc do an toan tai chinh tiép tuc duoc
cung c6. Diéu nay cho thay Cong ty dang uu tién toi
uu chat luong tai san thay vi ma rong quy mé bang
moi gid, qua do tao nén tang tai chinh virng chac cho
céc ké hoach dau tu va phat trién trong tuong lai.

Ty trong tal sdn ndm 2025

llﬂ-ﬂ- |

T sdm ngdn han = Tai sdn dai haa

31/12/2025 31/12/2024 ,
CHIiTIEU THAY D0l
GIA TRI ‘ TY TRONG GIATR| TY TRONG
No ngan han 69.276 33,23% 67.129 29,30% +3,20%
No dai han 139.210 66,77% 161.987 70,70% -14,06%
Tong no phai tra 208.486 100,00% 229.116 100,00% -9,00%

Tai thoi diém 31/12/2025, tong ng phai tra cua Cong ty
ghi nhan 208.486 triéu dong, giam 9,00% so vai cudi nam
2024. Dién bién nay phan anh xu hudéng thu hep quy mé
ng vay mot cach chi dong, phu hop véi dinh huéng quan
tri tai chinh an toan va bén viing ma Cong ty dang theo
dudi.

Xét vé ca cau, ng dai han tiép tuc chiém ty trong chu yéu,
dat 139.210 triéu d6ng, tuong (ng 66,77% tong no phai
tra, trong khi ng ngan han chiém 33,23%, véi gid tri 69.276
triéu déng. So véi dau nam, ty trong ng dai han co6 xu
hudéng giam, trong khi ng ngan han téng nhe, dua co cau
ng vé muc hop ly hon gilra ngan han va dai han, véi ty |é
xap xi 1:2.

Dai véi ng ngan han, mirc tédng 3,20% so véi dau ky chu
yéu mang tinh chat co cau, khéng phat sinh ap luc tai
chinh déng ké. Tai thoi diém cudi nam, ng vay va ng thué
tai chinh ngan han van la khoan muc chiém ty trong I6n
nhat, khong bién dong so véi dau ky. Day la khoan vay tir
World Bank, dugc st dung dé tai trg cho 02 du an cép

Ty trong ng’ nam 2024

. 20,30%

Mo ngan han = Mg da han

nudc LAm Dong va Pa Lat, cédc du an cé y nghia quan
trong d6i vai viéc dam bao an ninh nguén nudc va phat
trién ha tang do6 thi trén dia ban tinh. P6i véi ng dai
han, s6 du tai ngay 31/12/2025 giam manh 22.777
triéu déng, tuong tng mic giam 14,06% so véi cudi
nam 2024. Nguyén nhan chd yéu dén tir viéc Cong ty
thuc hién thanh toan no géc ding han theo 16 trinh da
cam két doi véi khoan vay World Bank. Viéc du ng dai
han tiép tuc thu hep khéng chi gép phan giam éap luc
tai chinh trong trung va dai han, ma con thé hién nang
luc dong tién on dinh va tinh ky luat tai chinh cao cua
Cong ty.

Nhin chung, trong ndm 2025, co cau ng phai tra cta
Cong ty c6 su cai thién theo hudng gidm dan phu thuéc
vao ng vay, dac biét la ng dai han, trong khi van duy tri
céac khoan vay uu dai phuc vu céc dy an cap nudc thiét
yéu. Viéc kiém sodt tét co cau ng, két hgp véi chi phi lai
vay & murc hop ly, da gép phan ciing cd mirc d6 an toan
tai chinh, dong thai tao du dia thuan Igi cho Céng ty
trong viéc trién khai céc k& hoach dau tu va phat trién.

Ty trong ng nam 2025

‘m

Mg ngan han = Mg dai han
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

NHUNG CAI TIEN VE CO CO CAU TO CHUTC,
CHiINH SACH, QUAN LY

CONG TAC QUAN LY, DIEU HANH SAN XUAT NUGC

CONG TAC QUAN LY, PIEU HANH MANG LUOI

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.
.

Trong nam 2025, Céng ty tiép tuc chi dong va linh hoat trong cong tac quan
ly, diéu hanh san xuat va phan phdéi nudc sach nham dép tng tét nhat nhu
cau str dung cutia khach hang trén dia ban, dac biét tai thanh pho Da Lat -
khu vuc c6 mat do tiéu thu nude cao va bién dong theo mua du lich. Viéc
phdi hop gitra cac nha may va cac don vi van hanh mang ludi dugc trién

khai d6ng bo, thuang xuyén diéu chinh cong suat theo nhu cau thuc té, qua ‘

dé dam bao cap nudc on dinh, an toan va lién tuc.

Phong Ky thuat da phdi hgp véi cac don vi tién hanh ra soét hién trang hé thong duong 6ng, dé xuat cai tao cac
tuyén ong c, khac phuc céc khu vuc nudce yéu, déng thai thuc hién dau néi tang nguon va t6i wu phuong én diéu
tiét ap luc trén mang ludi. Mac du van con phat sinh tinh trang thi€u hut nuéce cuc bo tai mot s6 diém bat lgi do
déc thu dia hinh va két cau mang ludi, Cong ty da kip thai trién khai cac giai phap k¥ thuat va diéu phéi nguén, nho
dé tinh trang nudc yéu, thiéu nude tai nhiéu khu vuc da dugc cai thién ré rét, chat lugng nudce cép tiép tuc duoc
dam bao theo quy dinh.

Cong tac cham soc va hé trg khach hang dugc tang cuong véi ca ché ti€ép nhan théng tin va xar Iy su co
24/24 gio. Trong nam, Cong ty da tiép nhan va xtr ly 1.960 vu phan anh lién quan dén nudc duc, nudc yéu,
bé& 6ng va céc su cd ky thuat khac; dong thoi thuc hién 2.898 lugt déng, md nude phuc vu stra chita, bao
tri kip thai, gop phan han ché t6i da gian doan cap nudc. Viéc thong tin dén khach hang vé céc khu vuc
c6 nguy co hut nudc trong gid cao diém hodc trong qua trinh thi cong ha tang cling dugc thuc hién day
dd, minh bach, gitp nguoi dan cht dong sap xép sinh hoat.

.
.
.
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.
.

Trong nam, Cong ty ti€p tuc cai tao va hoan thién hé théng SCADA tai cac
bé chtra, ki€ém tra va khac phuc céc 16i phat sinh, x(r ly céac ton tai vé tu
dién, dong ho dién tir tai cdc cum DMA va thuc hién kiém dinh theo quy
dinh. Cong ty da phdi hop cac phong ban/don vi trong céng tac thao gg,
di doi, lap dat cdc DMA, dong thoi bao tri server va hé théng camera gidm
sat tai cac cum bé. Bén canh d6, Cong ty da lap ké hoach va thuc hién thay
rudt bé Mong Mo va Thai Phién, theo déi danh gia cho thay hé théng vén
hanh 6n dinh, hiéu qua. Dong thoi, Céng ty cling trién khai lap dat thd ng-
hiém thiét bi do va datalogger, nghién ctru phuong én nang cap cac DMA
nham dam bao hé thong giam sat van hanh én dinh trong bdi canh ha tang
truyén dan 2G khong con phu hgp.

.
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

m Bao cao thuong nién 2025

BAO CAO PANH GIA CUA BAN TONG GIAM POC

CONG TAC PHONG CHONG THAT THOAT NUGC

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Ty |é that thodt toan Cong ty & mic 17% (hoan thanh theo ké hoach ndm 2025, va giam
0,94% so vai cung ky 2024). M6t s6 nha may c6 chi tiéu that thoat ndi tram chua dat do
luong nudc rira loc tédng cao, anh hudng tir chat lwgng nude ngudn (NMN Dan Kia that

thodt noi tram bang nam 2024).

------------------------------------------------------------------

ooooooooooooooooooooooooooooooooooooooooooooooooooooo
.
.

ooooooooooooooo
.

o ®
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Trong ndm 2025, Céng ty ti€p tuc phdi hgp chat ché véi cac don vi thanh vién
trong cong tac bao tri, bdo dudng mdy mdc thiét bi theo ding quy dinh, nham
han ché t6i da sy cd ky thuat trong qua trinh van hanh. Dong thai, Céng ty da
thuc hién ra soat, thay thé cac thiét bi hu hong hodc khéng con phi hop, ting
buéc (rng dung mdy madc, thiét bi méi nham nang cao hiéu qua hoat dong va do

on dinh cua hé thong.

.
oooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Cong tac quan ly dau tu xay dung co ban dugc trién khai dong bé va tuén tha
chat ché cdac quy dinh hién hanh. Céng ty thuc hién giao viéc cho cac phong,
don vi thong qua Phiéu giao viéc va Phiéu khoan d€ 1ap, tham dinh, phé duyét
h6 so thiét ké — du toan, hé so moi thau va két qua lua chon nha thau, dong
thai t6 chire thi céng, giam sat, nghiém thu dam bao tién do va chat luong
cong trinh. Trong ndm d4 phat hanh 362 Phiéu giao viéc va 373 Phiéu khoan;
lap 68 ho so khao sat, thiét k&, du toan (gém ké hoach va ngoai ké hoach),
100 hd so xin phép dao dudng; thuc hién 82 béo cdo thdm dinh, ban hanh 98
quyét dinh phé duyét va nghiém thu hoan thanh, dua vao st dung, quyét toan
356 cong trinh. Coéng tac kiém tra, theo ddi stra chiia, bao tri thiét bi duoc
thuc hién thudng xuyén; cac tuyén 6ng cap nudc xudng cap dugc ra soat, dé
xuat cai tao kip thoi nham dam bao an toan va hiéu qua van hanh.

Song song dé, cong tac cong nghé théng tin tiép tuc dugce chd trong véi viéc thudng xuyén bao tri, stra
chira, thay thé& va nang cap trang thiét bi, khac phuc kip thdi su ¢6 nham dam bao hé théng hoat déng
lién tuc, 6n dinh. Cong ty phoi hgp véi cac doi tac xdr Iy, nang cap cac phan mém thué ngoai (Wasspro,
iOffice V5, hoa don dién tlr, website...), dong thai bao tri, hoan thién cac phan mém néi bo phuc vu quan
ly san xuat kinh doanh. Hé théng phan mém ké toan ciing dugc néang cap, hiéu chinh theo Thong tu
99/2025/TT-BTC nham dam bdo tuan thd quy dinh phap ly. Bén canh dé, céng tac quan tri ndi dung
website dugc duy tri thuong xuyén, dam bao thong tin, van ban va tin tic dugc cap nhat kip thoi, chinh

xac, phuc vu hiéu qua cong tac diéu hanh va truyén thong ctia Cong ty.

oooooooooooooooooooo
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

NHUNG CAI TIEN VE CO CO CAU TO CHUTC,
CHiINH SACH, QUAN LY

CONG TAC QUAN LY CHAT LUONG DICH VU
& QUAN LY CHAT LUONG SAN PHAM NuGcC

COng téc ghi thu tién nude dugce thuce hién dang 16 trinh,
dam bao ghi nhan day du, chinh xac, phan anh kip thoi
céc dau hiéu bat thudng trén hé théng. Céc don vi quan
ly khdch hang phéi hop kiém soat chi sé dong ho véi Xi
nghiép Quan ly Thay lugng ké trong qua trinh suc rira,
thay thé, déi chirng d6ng ho, déng thaoi guri thong bao va
thuc hién ngung cung cép dich vu theo quy dinh déi véi
céc truong hgp ng khé doi hoac khéng str dung nude
nhiéu ky. Cong ty duy tri ti€p nhan thong tin khach hang
thong qua nhiéu kénh nhu Zalo, bé phdan mét ctra, Doi
Kiém tra quy ché, Xi nghiép Quan ly Thiy lugng ké..., qua
dé nhanh chéng chuyén dén cac don vi lién quan dé xui
Iy kip thai. Bén canh d6, Cong ty tiép tuc khuyén khich
khach hang st dung céc hinh thic thanh toan khéng
dung tién mat, ma rong héa don dién t&, phan mém ghi
thu va céac kénh thanh toan phi truyén théng; ty & thanh
toan chuyén khoan dat khoang 40% theo gia tri tién
(tang 3—-4% so vai cung ky ndm 2024), cong tac ghi thu
dong thoi dat 23% theo s héa don va 13% theo gia tri
tién trén tong s6 hoa don phat hanh, gép phan nang cao
hiéu qua kiém soét va hiéu qua kinh doanh.

Trong hoat dong san xuat, cadc nha may ludn chu trong
cOng tadc dam bao chéat lugng nudc, tuan tha day du
quy trinh kiém soét chat lugng theo quy dinh cia Cong
ty, B6 Y t& va Quyét dinh s6 43/2023/QD-UBND ngay
18/8/2023 ctia UBND tinh LA&m Ddng vé ban hanh Quy
chuan ky thuat dia phuong doi véi chat luong nudce
sach str dung cho muc dich sinh hoat trén dia ban tinh.
Viéc str dung nguyén, nhién vat liéu duoc thuc hién hop
ly, ti€t kiém. Céng ty da t6 chirc phan tich mau nude
cap va mau nudc thai dinh ky, dot xuat theo ké hoach
da duoc phé duyét, déng thoi phéi hop véi céc co quan
quan ly nha nudc (BO Y t€, Vién Dich té Tay Nguyén, S&

Bao cao thuong nién 2025

Y t€, Trung tdm Y té du phong) thuc hién cong
tac ngoai kiém tai cac nha may nudc theo ding
quy dinh phap luat, ddm bao chat lugng nudc
dau ra dap rng yéu cau.

Két qua thir nghiém thong sdé chat lugng nude
trong ky bao cdo dugc luu tai phong Thi nghiém
Cong ty, gém cac mau nhu sau:

Phan tich mau nudc cép - chi tiéu nhom A:
849 mau;

Phan tich mau nudc cap - chi tiéu nhém B:
141 mau;

Phan tich mau nudc thai: 3.441 may;

Phan tich mau nudc thé cac nha may: 224
mau;

Phén tich mau do6t xuat: 75 mau;

Phan tich mau nudc thai tai XN quan ly nudc
thai: 2.547 mau;

Phan tich mau nudc thai Bénh vién Da khoa:
130 mauy;

PhGi hop theo d6i mau thé va mau thanh
pham cla giéng khoan sé 07 NMN Bao Lam.

Theo d6i chi tiéu Nitrat, Amoni cia Tram cap
nudc Tan Ha.

BAO CAO PANH GIA CUA BAN TONG GIAM POC

CONG TAC TO CHUC, QUAN LY NHAN SU’

Tinh dén thoi diém hién tai (31/12/2025) tong s6
lao dong clia Cong ty la 363 lao dong gém 261 nam,
102 nif, trong d6: Trong nam 2025 c6 10 truong hop
ky hop déng méi, 20 truang hop ky lai hgp déng; hop

dong lao dong khéng xéc dinh thai han: 340 trudng hop.
Lao dong nghi huu, hét tudi lao déng: 14 truong hop: 03
trudng hop lao déng nghi viéc; 0 trudng hop lao dong mat.
Quyét dinh diéu dong nhan su: 05 truang hop. Quyét dinh

dong lao déng xac dinh thai han: 23 truong hap, hop

CONG TAC XU’ LY NUGC THAI

- Quan ly van hanh day du cac céng doan xtr ly nudc
thai.

- Vé sinh dinh ky bé giai doan | va Il: vé sinh ngén lang
cat 02 [an/tuan; vé sinh bé lang hai vé 02 [an/tuan; thong
tac dudng dng xa bun; vé sinh dau vao; vé sinh hd phan
phdi bé lang hai vo giai doan Il; thong tac dudng 6ng khi
nghet; vé sinh mdy cuén rac 16ng quay; khe thong khi;
vé sinh bé loc sinh hoc cao tai 01 [an/tuan; vé sinh bé
lang thr cap 01 lan/tuan; thong tac van xa bun bé lang
hai vo, vét h6 ga xa bun; vé sinh muong, khuén vién nha
may, kho xudng; cat co trong khuén vién 7,5 ha, chdm
soc cay xanh; vé sinh ho sinh hoc.

- Van hanh 14 tram bom néang (giai doan I: 8 tram, giai
doan II: 6 tram) va 1 tram bom chinh; vé sinh song chan
rac, ham bom, tram bom dinh ky; kiém tra, bao tri, bao
dudng, stra chira bom, mdy mac thiét bi theo ké hoach
va doét xuat.

b nhiém nhan su: 09 trudng hop.

- Két qua: luu lwgng binh thang : 9.405m3/
ngay dém; luong nudc thai da xir ly ndm 2025:
3.399.909 m3 (dat 97,92% so véi ké hoach -
3.471.959 m3).

- Doanh thu dich vu x& ly nudc thai: 19,351 ty
doéng.

- D& hoan thanh viéc thanh quyét toan kinh phi
van hanh hé théng xtr ly nudc thai nam 2025,
chuan bi hoan tat h6 so dé thanh ly hop déng 36/
HDKT ngay 02/01/2025.

- Thuc hién viéc xtr ly bun bé tu hoai cda xe hut
ham cau; van hanh tram bom bénh vién (dén
15/04/2025), 16 mo, gdp phan bao vé moi truong
khu vue trung tam Pa Lat va tang thém thu nhap
cho Cong ty.
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CONG TAC QUAN LY THUY LUONG KE

- Thuc hién kiém dinh ban d4u, dinh ky, bat thuong déi véi déng ho do nude cao khi va dién tir theo quy dinh (duong kinh
15+100mm).

- Niém chi N64 do Tong cuc Do luong chat lugng cép theo quy dinh.

- Quan ly, bao tri, bdo dudng hé thong DMA trén dia ban Da Lat.

- Kiém dinh déi chirng vaéi Chi cuc Tiéu chuan Do ludng Chat lugng tinh LAm Déng; thuc hién kiém dinh dinh ky va theo
yéu cau Congty: 18.934 TLK (dat 103,51% so véi ké hoach - 18.292 TLK).

- Cong tac doét xuat: stra chira tai chd (khong thu phi): 1.560 cai; b6i hoan TLK: 110 cai; kiém dinh theo yéu cau khach
hang: 123 cai.

- SUc rira thuy luwgng ké chdng that thoéat nudce: do cong tac stra chira, céi tao dudng, anh hudng chat lwvgng nguén nuéce
dan dén hu hdng thuy lugng ké.

CONG TAC SUA CHUA MANG LUGI CAP THOAT NUGC

Stra chira kip thai cac vu dng bé va ro ri chay ngam; thai gian khac phuc dam bao theo quy dinh ctia Cong ty.

Thi céng hé thong cp thoat nude theo ding thiét ké va quy dinh.
Téng sb vu stra chita va théng tac: 3.378 vu, trong dé: khac phuc 6ng cap nudc 3.294 vuy; thoat nudce: 484 vu.
Lap chiét tinh stra chira 1.775 vu theo quy trinh Cong ty.

Téng s0 vu cat nudc theo dé xuat cia Doi KTQC dugc duyét: 161 ho.

Bao cao thuong nién 2025

CHIET TiNH (“CT”) ONG NHANH PHAT TRIEN KHACH
HANG TOAN CONG TY NAM 2025

Cong tac tiép nhan don va diéu chinh thong tin khach hang toan cong ty

Tiép nhan 3.959 ho6 so khach hang, gém: lap dat méi HT cap nudce: 3.246 ho so; lap dat mdi hé thong thoat: 71 ho
s0; cac don khac (cai tao, di dgi, m&/ngung nudc...): 642 ho so.

Ky két hop dong: 2.976 hgp dong (cap nudc: 2.923; thoat nudc: 53).
Piéu chinh: 1.812 hé so khach hang.
Scan 5.745 ho so khéach hang.

Cong tac tu van khao sat thiét ké khach hang:

Thuc hién khao sat thiét ké cac cong trinh cap thoat nudc phuc vu san xuét kinh doanh Coéng ty va nhu cau dau ndi
cap thoat nudc dich vu cho khach hang. Tu van thiét k& phat trién khach hang cap thoét nude theo ding quy trinh
cua Cong ty.

Da thuc hién 3.642 ho so lap dat HT cap nudce va 70 hé so dau ndi nude thai (Bao gom ca hd so chuyén tiép tir nam
2024).

Doanh thu tir dich vu khach hang trong nam: 10.537 triéu d6ng.
+ Doanh thu tir dich vu khach hang cap nudc: 10.240 triéu dong.

+ Doanh thu ttr dich vu khach hang thoét nudc: 298 triéu dong.

Thi cong chiét tinh (“CT”) 6ng nhanh khach hang:

Phat trién khach hang theo Nghi dinh 117-CP: 2.735 CT, gia tri: 3,639 ty déng (trong dé khu vuc Da Lat 2.302 CT -
téng gia tri: 3,201 ty d6ng).

Phat trién khach hang theo thda thuan: 4.126 CT, gia tri: 9,355 ty dong (trong dé khu vuc Da Lat 3.319 CT - tong gia
tri: 7,745ty dong).

Stra chita hé thong cap nudc: 2.051 CT, gia tri: 1,514 ty dong (trong dé khu vurc Da Lat 1.902 CT - téng gia tri: 1,321
ty déng).

DAau ndi hé théng thoat nude: 48 CT - téng gia tri: 230 triéu dong (khu vuc Da Lat).

Thuc hién stra chira kip thoi theo thong tin 6ng bé tir nguai dan, khach hang va tlr bd phan mét cira Cong ty.
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CONG TAC KIEM TRA QUY CHE

Téng so khach hang dugc ki€m tra nam 2025: 19.265 ho.

S6 ho lap bién ban: 5.736 ho (da xtr ly 5.733 bién ban).

Bién ban niém chi va truy thu: 265 bién ban, lugng nudc truy thu: 2.099 m3, gia tri niém chi va truy thu: 52,376 triéu
dong.

S6 ho kiém tra ghi doi chirng: 13.529 ho

Giai quyét don thu khach hang (KH): 111 don.

Lap bién ban bé v& hé théng cap nudc: 2.038 vu (Iluvgng nudce that thoat ghi nhan: 2.099 m3, gia tri truy thu: 46 triéu
dong).

Lap bién ban bé v hé thdng thoat nudce: 10 vu; khac: 54 vu.

Bién ban xac minh: 1.891 khach hang (cat nudc dau nguén: 177 KH; Bién ban khac: 172 KH).
Bién ban diéu chinh: 1.460 khach hang.

Bién ban kiém tra: 172 khach hang CGNG TAC QUAN Lv TAI CHI’NH

Bao cao thuong nién 2025

T6 chirc ghi chép s6 liéu ké toan, phan anh kip thoi, day
da chi tiét céc loai hinh doanh thu va chi phi phat sinh
trong ndm 2025 cla toan Céng ty, khéng dé xay ra sai
SOt trong yéu.

Lap bao cdo dung thai han, tuan thd chuan muc ké toén
va van ban phép luat hién hanh.

Cong tac chuyén d6i sé duoc trién khai manh mé, gép
phan nang cao hiéu qua xt ly dir liéu va giam thiéu sai
s6t trong qua trinh hach toan.

Thue hién tot quan ly thu - chi, d@m bao tinh minh bach
va hiéu qua trong str dung ngudén vén. Duy tri ki€ém soat
dong tién &n dinh, dép tng kip thdi nhu cau san xuat,
kinh doanh. Cong tac du bdo va can déi ngan sach
dugc chu trong, giip Ban diéu hanh chd dong hoach
dinh k& hoach tai chinh.

Phoi hap chét ché véi don vi ki€ém toan doc 1ap, dam
bédo khach quan, minh bach; quy trinh ki€m soat noi bo
dugc hoan thién, giam rdi ro tai chinh; dai chiéu, kiém
tra ching tr thuong xuyén, dam bao tinh hop 1é va
chinh xdc cua sé liéu.

Cung cap s6 liéu ké toan cho Ban kiém soat Cong ty;
bdo cdo tai chinh ban nién va ca nam dugc Ban kiém
soat Céng ty va don vi ki€ém toan déc lap soat xét theo
quy dinh.

Lap k& hoach tai chinh 2026 cho tirng don vi
va toan Cong ty; ké hoach sé dugc chinh stra
va ban hanh chinh thic sau khi BCTC 2026
dugc kiém toan déc lap duoc Pai héi déng
C8 dong thudng nién ndm 2026 théng qua.

Thuc hién ki€ém ké tai san, nguén vén dinh
ky 06 thang, kiém soat dong tién luu dong,
tranh thiéu hut tai chinh; chi dong guri ngéan
hang cédc khoan tién nhan réi dé€ tiang thu
nhap tai chinh.

Hoan thanh ké khai, nép thué phéat sinh;
khong dé ton déng no thué. Thanh toan kip
thoi ché do cho nguoi lao dong nghi huu,
nghi viéc theo quy dinh.

Phsi hop véi cac Trudng bd phan ghi thu
thic day thu tién nuwde qua ngan hang, tng
dung thu trén smartphone va vi dién tr (dat
ty & 46%).

Thanh quyét todn cac cong trinh xay dung
co ban trong nam duing thoi gian quy dinh;
cai thién quan ly hang ton kho, quy trinh xuat
nhap kho, 1én k& hoach thanh ly vat tu lac
hau ton kho trong dot kiém ké toan Cong ty.
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MUC TIEU CHONG THAT THOAT NAM 2026

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

0 .

. .
.

CONG TAC SAN XUAT KINH DOANH NAM 2026

Can c( theo k&t qua san xuat- tiéu thu nudc ndm 2025 va tinh hinh kinh t&- x3 hoi tai khu vuc Da Latva ™,

D Ti LE KH : cac phuong, xa, dé xuat ty |é that thoat 1a 17%; -.:
STT CHi TIEU 202.6 2026/TH GHI CHU i +  Giam that thoat nudce tir ro ri, b€ vo: ra soét, cai tao céc tuyén 6ng cli muc lau nam; :
2025 (%) +  Giam that thoat thuong mai: giam sat, ki€ém dinh déng ho sai s6, phat hién céc vu gian 1an nuéc, cong tac

ghi thu thuc hién tot.

1 Nudc san xuéat 1.000 m3 26.717 101,28
- -~ DE XUAT NHUONG PHUONG AN CHONG THAT THOAT NAM 2026
- Nudce Cong ty san xuat 1.000 m3 14.307 2L
VS S 7/‘UBND:XD2A ngafy 01 Khoanh vung quan ly that thoat va kiém soat that thoat thong qua DMA
15/11/2019 diéu chinh [ trinh, tiép N
Y He St e - nhan nudéc cda Cong ty CP Pankia : La phuong phap truyén théng nhung hiéu qua nhat, phu hgp véi diéu kién nhan luc tai cdc don vi théng
- Mua nudéc SG-DankKia x m A ! f : 5i
2: K& hoach nam 2026 I3 30.000 : qua theo di SCADA.
m3/ngay dém, véi gia mua tang 4% : «  Thuc hién chia mang ludi theo khu vuc va gan DMA cho tirng khu vuc; ghi nhan luu lugng- ap luc thuong
lén 6.132 dong/m3. xuyén qua SCADA,; so sanh lugng nuéce cap vao vai san lugng ghi thu; chuyén déi do tim kiém tra ngay
Céng ty CP cdp nudc Tuyén Lam néu phat hién chénh léch bat thuong.
ch&m dit hop déng mua ban nudc ¢ 02 Kiém soat ro ri va su co ky thuat
h s 56/HD-MBNS ky nga : L - , , L
= 4 56/‘ ; = I Muc tiéu: giam that thoat (ro ri, bé v&, hu hdng) do duong éng cli muc va xudng cap.
- Mua nuéc Tuyén Lam 1.000 m? 1.460 - 05/11/2021 vao ngay 12/06/2023. o ] )
# ] Ty Lap danh sach cac tuyén 6ng cii; khu vuc thudng xuyén bé v, nguy co sat |6 cao; phan tich hién trang
K& hoach 2026 mua nudc lai cia tuyén ong; do tim ro ri va dénh gid; dé xuat cai tao thay thé.
Cong ty c¢6 phan cdp nudc Tuyén . b es ¢ b0 111 - bo duBng dubna dna. thigt bi dinh ke 1& sna kid e i
Lam 12 4.000m3/ngay dém. : Day manh céng tac bao tri - bao dudng duong 6ng, thiét bi dinh ky; tdng cudong ki€ém tra hién truong.
Tang 1,2% so véi thuc hién ctia ndm +  Theo ddi va phdi hgp don vi thi cong cac tuyén dudng giao thdong nang cap cai tao, han ché tinh trang muc
2 Nudc ghi thu - tiéu thu 1.000 m? 22.186 101,33 9q25. : bé 6ng, vui lap thiét bi trén mang ludi.
B&ing két qua thuc hién ndm 2025, : 03 Quan ly dong ho nuée
3 Tyléthatthoat % 17,00 100,00 +  Muc tiéu: Gidm thiéu that thoat thuong mai do sai s6 dong ho, ngén chan cac vu gian 1an khach hang.
Theo k& hoach tung don vi truc ; Lap danh sz?ch dong ho trén §-7 nam st dung, kiém tra dinh ky cac trudng hgp ghi nhan san lugng bat
4 Phat trién khach hang Ho 3.600 9717  thube cong ty. : thudng; thiét lap quy trinh phoi hop chat ché gitra phong Ky thuét, doi ghi thu va Xi nghiép Quan ly Thay

lwong ké.

Du kién K& hoach Doanh thu san
5 Doanh thu Hb SXKD Tr déng 326.169 102,05 xuat nudc sach 2026 tdng 2% so
vGi thuc hién 2025.

04 Quy trinh xtr ly s c6 nhanh va hiéu qua

Muc dich: rdt ngan thoi gian tiép nhan, x& ly nhanh cac su ¢d; giam that thoat, that thu nudce sach va giam
thiéu viéc anh hudng dén sinh hoat ctia khach hang.

6 Gia ban binh quéan bong/m? 13.199 100,00 + Xay dung va tuan tha quy trinh xtr Iy su ¢6: tiép nhan thong tin, xac dinh vi tri, ¢6 1ap khu vuc sur ¢6 va trién
: khai stra chita trong thai gian s6m nhat.

el [ z 2 Tang 2,6% so v6i thuc hién nam :
7 Thu gom va xu ly nudc thai M¥/ng.d  3.489.400 10260 9005 : +  Thong bao kip thai dén khach hang bi anh hudng badi su cé tuyén 6ng dé nguoi dan chd dong trong sinh
sinh hoat (tai TP. Da Lat) j : hoat

05 Gan trach nhiém ca nhan
Viéc giam that thoat nudc tac dong truc tiép dén hiéu qua san xuét- kinh doanh, doanh thu va thu nhap
clia ngudi lao ddng, dong thai gép phan nang cao uy tin va nang luc phuc vu khach hang cia Cong ty.

Tang cudng phdi hop, ndng cao tinh than trach nhiém cua t6 chirc, céd nhan trong céng tac phong chong
that thoat. a
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

BAO CAO PANH GIA CUA BAN TONG GIAM POC

KE HOACH PHAT TRIEN TUONG LAI

CONG TAC QUAN LY CHAT LUONG NUGC, QUAN
LY THUY LUONG KE, KIEM TRA QUY CHE

CHAT LUONG NUGC

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
. .
. .
.

"..Tié'p tuc gidm sat chat luong nudc cap:
- Phan tich chat lugng nude cap chi tiéu nhom A (01 thang/lan): 71 mau/ thang.
- Phan tich chat lugng nude cap chi tiéu nhom B (01 thang/lan): 71 méau/ thang.
- Thué ngoai véi céc chi tiéu phong Lab chua da diéu kién phan tich.

., - Phén tich mau nudc tai Xi nghiép Quan ly nude thai: 3010 mau/ndm.

.

. .
. o®
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

. .

. .
.

Kiém dinh dinh ky theo quy dinh cla Luat do luong.

- Kiém dinh cac dong ho nghi diing, ma, dot bién.
- Kiém tra chat luong TLK cuta cac don vi truc thudc.
- K& hoach kim dinh n&m 2026: 18.093 déng ho.

.

. .
. 50
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

. .

. .
.

Kiém tra Quy ché: K& hoach ki€ém tra ho khach hang 2026: 20.228 ho (tadng 5% so véi 2025).
- Kiém tra va x{r ly kip thoi su cd 6ng bé, truy thu nudce that thoat du khaoi lugng va ding muc dich st dung,
suc rira dudng 6ng.

- T6 chirc ki€m tra 10 trinh ghi thu bang ghi ddi chirng; cap nhat danh sach khach hang d€ ap gia ding nhém,
nang gia ban binh quan.

- Phéi hgp phong, d6i ghi thu dé chdng that thoat, thay thé TLK hu hdng; théng k&, phan tich s6 liéu Ghi - Thu
nham phat hién bat thuong dé kiém tra.

Xt ly nghiém céc don vi thi cong anh hudng dén hé thong cap/thoat nuée.

.

.

o .
. .
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Bao cao thuong nién 2025

CONG TAC PIEU HANH, QUAN LY MANG LUGI

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
....
o® .

— Thuc hién thudng xuyén, c6 ké hoach va phan cong nhiém vu cu thé.

- Khai thac hiéu qua hé théng SCADA, kip thai canh bao va khoanh vung céc hién tugng bat thuong.
- Danh gia hiéu qua hoat dong cla cac bé chira nudc, 1ap ké hoach thay thé/ cai tao rudt bé chira.

- Lap phuong én diéu hanh mang ludi, dam bao cap nude cho khach hang, gidam thiéu céc khu vuc thuong

*.. xuyén bi nudc yéu hodc khong nude.

.
......
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

CONG TAC QUAN LY DAT PAI, QUAN LY KHAI THAC NUGC
VA CONG TAC BAO VE MOI TRUONG

QUAN LY PAT PAI

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
. .
. .

il Tiép tuc thuc hién thué dat tai céc vi tri giéng khoan s6 2,3,4,6 (Nha may nudc Bao Lam) va tram bom nude ™,

thé Tram cdp nudc Nam Ban (Nha may nude Lam Ha); cha dong lién hé chinh quyén dia phuong dé hoan
thién ho so.

- Lap h6 so diéu chinh dién tich va ranh gidi dat tai giéng khoan s6 01 (Bao Lam) va bé Van Thanh theo quy

- Lap h6 so xin diéu chinh muc dich khai thac nudc tai nha may nudce thanh vién.

- Lap ho so xin gia han Gidy phép khai thac nudce cho Tram cap nuée Tan Ha, Madaguoi; Nha may nude Phat Chi. ,-:

. .
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
. .
. .

" - Xay dung va trién khai k& hoach bao vé méi trudng nam 2026 toan Cang ty, ddm bao san xuat gan véi bao

vé moi trudng va tuén tha phap luat vé khai théc, s dung tai nguyén nude.

- Thuc hién van hanh th nghiém hé théng x& Iy nudce thai san xuat cho Nha may nude Bao Lam theo gidy

“.. phép mai trudng s6 08/GPMT-UBND ngay 27/6/2025.

. .

. .
. .
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG BAO CAO PANH GIA CUA BAN TONG GIAM POC

KE HOACH PHAT TRIEN TUONG LAI

CONG TAC QUAN LY, VAN HANH HE THONG THU GOM
VA XU’ LY NUGC THAI

CONG TAC HANH CHINH VA MOT SO CONG TAC KHAC

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
....
o® .

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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*"_Thanh quyét toan hop déng quan ly van hanh hé théng thu gom va xtr ly nudc thai tap trung nam 2025 véi

dai dién cht sa hitu.
- XN quan ly nudc thai phéi hop véi cac Phong chirc nang Cong ty d€ chuén bi cong tac d4u thau quan ly van
hanh hé théng thu gom va xtr ly nudce thai sinh hoat tap trung Khu vuc Pa Lat theo quy dinh.

- K& hoach san lugng x( ly nudce thai nam 2026: 3.489.400 m3 (tang 2,63% so véi nam thuc hién 2025).

........
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
. .
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.

"~ Hoan t4t nghiém thu, quyét todn céc du an chuyén tiép tir nam 2025.

- Lap, trién khai k& hoach va theo déi tién dé cac cong trinh XDCB ndm 2026 sau khi Dai hi dong c¢6 dong
thong qua: Lap ké hoach chi tiét theo quy, gan trach nhiém cu thé cho tirng don vi thi cong.

- That chat quan ly dau tu: phé duyét thiét ké, du toan chinh xdc ngay tir dau, han ché diéu chinh; giam sét tién
do chat va bao cao hang thang.

- Tang cudng cai tao, ndng cap mang ludi cap nudce: Tiép tuc uu tién thay thé cac doan dng cii, muc, hu hong
bang éng HDPE hién dai tai cac khu vuc that thoat cao va thiéu nudc.

- Dau tu cac hang muc tai nha may- tram bom- bé chira d€ dam bao céng suét cap nudc, du phong khi su co
may moc.

- Chu dong phai hop vai chinh quyén dia phuong dé nhanh chéng hoan thién céc thu tuc cap phép xay dung,
dao duong.

. - Phdi hop vdi nganh giao thong 1ap k& hoach thi cong dong bé (néang cép dudng b cung thai diém thay
*.. dudng 6ng) dé tranh dao Iap nhiéu lan.

. ®
.....
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

m Bao cao thuong nién 2025

Du kién tuyén dung nam 2026: 21 lao déng (thay thé 7 ngudi vé huu va bd sung 14 lao déng thiéu so véi

dinh bién).

- Dy kién nang bac tho cho khoang 47 lao dong; nang bac luong cho 18 lao dong gian tiép; dao tao huan luyén
an toan vé sinh lao dong, so cap ctru cho ngui lao dong: 363 ngudi; dao tao an toan hda chat cho ngudi lao
dong lam cong tac van hanh va phong thi nghiém: 123 nguoi; dao tao nghiép vu khac theo nhu ciu cla céc
phong/don vi.

- U6c nguodn tién luong ké hoach nam 2026: 60,149 ty dong. (quy luong ctia ngudi lao dong: 57,796 ty déng,
quy lwong cda Ban diéu hanh: 2,353 ty dong) - tdng 3% so v&i KH nam 2025.

- T6 chirc kham strc khde dinh ky; tham quan nghi dudng; cung cap, do dac déng phuc va Bao ho lao dong
cho toan Cong ty.

- Huan luyén an toan vé sinh lao dong va so cap ctru cho 144 nguoi.

- Bdo tri hé théng CNTT; nang cép, hoan thién phan mém quan ly khi can thiét dé€ ho trg nghiép vu Phong ban

va cac don vi thanh vién.

- Tiép tuc lam viéc véi d6i tac Ngan hang, irng dung thu trén Smartphone va Vi dién tr (ZaloPay, VNPT, FPT...)

dé da dang héa hon phuong thire thanh todn, han ché tién mat.

........
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

- Tiép tuc day manh chuyén dai s6, hudng téi mé hinh ké toan dién tdr toan dién.
- Nang cao nang luc phan tich tai chinh dé ho trg chién lugc phat trién.

- Tang cudng phdi hap vai cac phong/don vi d€ t6i wu hda ngudn luc va nang cao hiéu qua quan tri.

. .
. .
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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CONG TY cO PHAN CAP THOAT NUGC LAM PONG BAO CAO PANH GIA CUA BAN TONG GIAM POC

BAO CAO PANH GIA LIEN QUAN PEN
TRACH NHIEM VE MOI TRUONG VA XA HOI

DANH GIA LIEN QUAN DEN CAC CHI TIEU MOI TRUONG

Trong ndm 2025, LAWACO ti€p tuc chu trong cong tac bao vé moi trudng, xem day la mot trong nhirng tru cot quan trong Trong nam, Coéng ty da thuc hién céc nodi dung bao vé moi trudng chu yéu nhu sau:

trong (ih'en sz phAat trien be[] vun<:; CEJa o) ThoAng qlfa TIEE €L tf' d?u tu Eong T, (772 bU,dC g2l ﬂl'en qlAJy Ph6i hgp véi don vi tu van thuc hién quan trac dinh ky méi truong nudce cép tai cac nha may nude thanh vién va moi
trinh van hanh va nang cao hiéu qua st dung tai nguyén, Céng ty da cha dong kiém soat va han ché cac tac dong tiéu
cuc dén mai trudng trong qua trinh san xuat, kinh doanh.

trudng nudce thai tai Xi nghiép Quan ly nudce thai.

. . . . T6 chirc thu gom, xtr ly chat thai nguy hai tai Nha may nude Da Lat va Van phong Cong ty theo ding quy dinh.
Song song do, cong tac giam sat moi truong cling duoc trién khai thudng xuyén va nghiém tuc, gop phan dam bao hoat
déng khai thac, xtr ly va cung cap nudc tuan tha day dd cac quy dinh cda phap luat hién hanh. Viéc nang cao y thirc bao
vé méi trudng trong toan hé thong con dugec LAWACO chu trong thong qua cong tac tuyén truyén, hudng dan tai cac - Lap va bdo céo tinh hinh khai thac, st dung tai nguyén nudc déi véi cac nha may nudce truc thudc.
don vi truc thudc.

Thuc hién day du céc bdo cdo giam sat méi truong tai cac don vi thanh vién.

o cao thuong nién 2025 LAWACO m



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

BAO CAO PANH GIA LIEN QUAN PEN
TRACH NHIEM VE MOI TRUONG VA XA HOI

DANH GIA LIEN QUAN DEN VAN PE NGUOI LAO DONG

Cong ty ti€p tuc quan tdm dau tu cho cong tac dao tao, boi dudng chuyén mon, tao diéu kién dé€ ngudi lao dong tham
gia cac khoda hoc, héi thdo va chuong trinh nang cao ki nang nghiép vu, gép phan nang cao hiéu qua cong viéc va chat
lrgng nguén nhan luc.

Moi truong lam viéc tai Cong ty dugce xay dung trén nén tang doan két, ton trong va hop tac, tao diéu kién d€ ngudi lao
dong phat huy nédng luc, chi dong déng gép sang kién trong qua trinh thuc hién nhiém vu. Song song do, cac chinh
sach lién quan dén tién luong, khen thudng va phc lgi ti€p tuc dugc duy tri 8n dinh, ddm bao quyén lgi chinh dang cho
ngudi lao dong.

Trong ndm, Céng ty da thuc hién ra soat, diéu chinh va ban hanh cac noi quy, quy ché, tiéu chi thi dua — khen thudng
phu hgp véi tinh hinh thuc t&; dong thoi xac dinh ngudn quy tién lwong, trich [ap Quy khen thudng va Quy phuc lgi theo
dung quy dinh.

Bén canh d6, Ban Lanh dao Cong ty luén quan tam lang nghe y kién, nguyén vong ctia nguai lao déng. Sy phdi hgp chat
ché véi Ban Chap hanh Cong doan co sd da gép phan xay dung méi trudng lam viéc 8n dinh, hai hoa va gan két. Trong
nam 2025, Cong ty ti€p tuc duy tri cac hoat dong tham hdi, hé trg va tdng qua cho nguoi lao déng vao céc dip 1€, Tét, qua
dé clng co tinh than doan két ndi bo va tao dong luc 1am viéc lau dai cho doi ngti can bo cong nhéan vién.

AN SINH XA HOI - PHAT TRIEN CONG DONG

Song song véi muc tiéu nang cao hiéu qua san xuat kinh doanh, LAWACO ludn xac dinh trach nhiém xa hoéi la mét phan
khong thé tach rai trong dinh hudng phét trién bén virng. Trong ndm 2025, bén canh viéc ddm bao hoat déng cap nudc
an toan, én dinh phuc vu d&i s6ng dan sinh, Cong ty tiép tuc tich cuc tham gia céc hoat déng an sinh xa hoi va hé trg
cOng dong tai thanh pho Da Lat va khu vuc lan can. Thong qua céc chuong trinh xa héi thiét thuc, cung vdi viéc duy tri
tao viéc lam 6n dinh cho nguoi lao déng dia phuong, LAWACO da gop phan thuc day phat trién kinh t€ — x4 hoi trén dia
ban. Dong thai, Céng ty ludn thuc hién day dd, kip thoi cédc nghia vu tai chinh d6i véi Nha nudc, thé hién tinh than trach
nhiém va su tuan thu trong hoat déng doanh nghiép. V&i dinh hudng phat trién hai hoa gitra lgi ich kinh t€ va gia tri xa
héi, LAWACO khéng chi tap trung xay dung hiéu qua hoat dong ma con tirng budc khéng dinh vai trd doanh nghiép vi
cong dong, gop phan kién tao nén tang phat trién bén virng trong dai han.

i i PRY
FYEC W et o oy

GIAI TRINH CUA TONG GIAM POC
POl VOI1 Y KIEN KIEM TOAN

Bao cdo tai chinh tdng hgp cia CTCP Cap thoat nudc Lam Dong cho ky ké toan két thuc ngay
31/12/2025 da dugc ki€m toan bdi Cong ty TNHH Kiém toan Qudc té€ - Thanh vién Hang Kiém toan
Qudc té€ AGN International. Kiém todn vién da két luan chap nhan toan phan dai véi Bao céo tai chinh
nay. Do d6, Ban Téng Gidam déc khong cd y kién gi thém.

m Bao cao thuong nién 2025 LAWACO _



PANH GIA CUA
HOI PONG QUAN TRI
1. Panh gia vé cac mat hoat dong cua Cong ty

2. Panh gia caa HDQT vé hoat dong cua Ban

Tong Giam doc

3. Cac ké hoach, dinh huéng cia HDQT




CONG TY CO PHAN CAP THOAT NUGC LAM PONG

DANH GIA VE
CAC MAT HOAT PONG CUA CONG TY

TINH HINH THUC HIEN CAC MUC TIEU HOAT DONG bA
DE RA TRONG NGHI| QUYET PHDCD

DVT: Triéu dong

CHiTIEU KH 2025 TH 2025

%TH 2025/KH 2025

1 Téng doanh thu 368.411 367.617 99,78%
2 Doanh thu hoat déng SXKD 328.314 319.622 97,35%
3 Loi nhuén trudce thué 95.136 100.773 105,93%
4 Lgi nhuén sau thué - 80.369 -
5 Ty |é thoat nudce (%) 17,00% 17,00% 100,00%

Trong nam 2025, mac du bdi canh kinh t€ con nhiéu bién dong, nhu cau tiéu thu nudce tai mot sé khu vuc co thai diém
chirng lai va gia ban nudc binh quan diéu chinh nhe, LAWACO vén duy tri hoat dong SXKD én dinh, hoan thanh co ban
cac chi tiéu ké hoach dugc Dai hdi dong cé dong dat ra, trong d6 nhiéu chi tiéu quan trong ghi nhan két qua tich cuc.
Doanh thu hoat déng san xuat kinh doanh dat 319.622 triéu déng, hoan thanh 97,35% ké& hoach. San lugng nuéce thuong
pham dat 26,379 triéu m3, bang 98,83% so véi nam trude, dam bao dap (rng day dd nhu cau sinh hoat va san xuét kinh
doanh cua khach hang trén dia ban. Dac biét, nhd tang cudng kiém soat chi phi, t6i wu hda van hanh va nang cao hiéu
qua quan tri tai chinh, loi nhuén trudce thué dat 100.773 triéu dong, vuot 5,93% ké hoach. Cong tac quan ly that thoat
tiép tuc duoc chd trong, vai ty 1é that thoat nude la 17%, dat muc tiéu k& hoach va thap hon ty & that thoat nam 2024
1a 0,94%, cho thay nd luc khong nhd ciia doanh nghiép trong viéc tiét kiém tai nguyén nudc va cai thién hiéu qua kinh
doanh.

Ho6i déng quan tri danh gid cao su chi dong, linh hoat cliia Ban diéu hanh trong cong tac t6 chirc san xuat, diéu phéi
ngudn nudc va kiém soat chi phi, giup Céng ty duy tri 8n dinh doanh thu trong bdi canh con nhiéu thach thirc, dong thoi
vuot ké hoach loi nhuan dé ra. Két qua nay cho thay dinh huéng tap trung nang cao hiéu qua hoat dong, toi wu héa quan
tri ndi bo va kiém soét that thoat nude la phu hgp va mang lai hiéu qua thiét thuc. Viéc dam bao cung cdp nudc an toan,
lién tuc, ndng cao chat luong dich vu khach hang va ddy manh trng dung cong nghé trong quan ly da tiép tuc gép phan
cung ¢ uy tin, vi thé ctia LAWACO trén dia ban.

Bao cao thuong nién 2025

DANH GIA CUA HOI PONG QUAN TRI

TINH HINH THUC HIEN DAU TU XAY DUNG CO BAN
NAM 2025

, THUC HIEN PEN HET
THEO KH XDCB NAM

NOI DUNG N, THANG 12/2025 TY LE SO VOI KH %

2025 (TY DONG)

(TY PONG)
Téng chi phi dau tw XDCB nam 2024

(da bao gém cong trinh chua thuc hién 238,33 27,76 11,65
ndam 2023 chuyén qua)

Hang muc dau tu mai 212,78 7,03 3,30
Hang muc stra chira I6n 17,87 4,48 25,09
Hang muc chéng that thoat 7,68 1,29 16,82
Phét sinh - Cong ty dau tu - 14,68 -
Phat sinh - do Khach hang thanh toan - 0,28 -

HANG MUC PAU TU MU

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

Tong s6 cong trinh: 48, trong d6 nam 2025 la 28 céng trinh, ndm 2024 chuyén qua la 20 céng trinh.

Téng gia tri phiéu khoan/ hop dong la 66,24 ty déng. Gia tri da quyét toan 1a 7,03 ty dong, gia tri chua hoan thanh
la 58,42 ty d6ng.

.
---------------------------------------------------------------------------------

) T6ng s6 cong trinh: 52, trong dé nam 2025 1a 27 céng trinh, ndm 2024 chuyén qua la 25 céng trinh.
Téng gia tri phiéu khoan/ hgp dong |a 4,79 ty dong. Gia tri da quyét toan l1a 4,79 ty déng, gia tri chua hoan thanh
.. lao0dong.

.
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Tong s0 cOng trinh trong ndm 2025 |a 42 céng trinh.

Téng gia tri phiéu khoan/ hgp déng la 2,33 ty dong. Gia tri da quyét toan la 1,29 ty déng, gia tri chua hoan thanh
14 1,02 ty dong.

.
---------------------------------------------------------------------------------

Téng gia tri phiéu khoan/ hgp dong la 16,18 ty dong. Gia tri da quyét toan la 14,68 ty déng, gia tri chua hoan thanh
14 2,26 ty dong.

.
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Tong gia tri phiéu khoan/ hgp déng la 0,28 ty déng. Gia tri da quyét toan la 0,28 ty dong, gia tri chua hoan thanh ’
la 0 déng.

.
.
----------------------------------------------------------------------------------

LAWACO _



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

DANH GIA VE
CAC MAT HOAT PONG CUA CONG TY

DANH GIA CUA HDQT VE HOAT PONG CUA
BAN TONG GIAM bOC

“Can ci Diéu lé Cong ty, Quy ché ndi bd vé quan tri doanh nghiép va Quy ché hoat dong ctia Hoi dong Quan tri, trong
nam 2025, Hoi dong Quan tri LAWACO da thuc hién day du chirc ndng giam sat d6i véi hoat dong diéu hanh ctia Tong
Giam dac va Ban Téng Giam déc trong qua trinh t6 chire thuc hién ké& hoach san xuat kinh doanh ciing nhu trién khai
cac nghi quyét ctia Dai héi dong c¢6 déng va Hoi dong Quan tri.”

Héi déng Quan tri ghi nhan va danh gia cao tinh than trach nhiém, su chi déng va né luc cia Ban Téng Giam déc trong
cong tac diéu hanh hoat déng Cong ty. Trong boi canh hoat dong san xuat kinh doanh con chiu nhiéu tac dong tir yéu
t6 khach quan, Ban Tong Giam déc da thé hién su linh hoat trong quan tri, kip thoi dua ra cac giai phap phu hgp nhdm
thao g& kho khan, d6ng thai chi dong tan dung cac diéu kién thuan lgi d€ duy tri on dinh hoat déng va nang cao hiéu
qua san xuat kinh doanh. Cu thé:

Chu tich H6i déng Quan tri, cac Thanh vién Héi dong Quan tri kiém nhiém va nhirng ngudi dugc Uy quyén da tham
gia day da cac cudc hop giao ban dinh ky theo thang, quy va nam, qua dé kip thoi nam bat tinh hinh thuc t€ va dua
ra cac chi dao phlu hop nham dam bao hoan thanh cdc muc tiéu san xuat kinh doanh da dugc Hoi dong Quan tri
phé duyét.

Céc noi dung, dé xuit do Ban Tong Giam ddc trinh Dai hoi dong cd dong va Hoi dong Quan tri déu dugc xem xét,
théo luan k¥ ludng tai cac ky hop HOi dong Quan tri. Sau khi dugc théng qua, cac nghi quyét, quyét dinh dugc
chuyén giao kip thoi dén Ban Téng Giam doc dé t6 chirc trién khai thuc hién. Trong qua trinh thuc hién, Ban
Téng Giam ddc thudng xuyén bao cdo tién d6 va két qua bang van ban, gitp Hoi dong Quan tri theo dbi

va giam sat hiéu qua.

Téng Giam ddc dinh ky bao cdo Hoi dong Quan tri vé tinh hinh tai chinh, d4u tu va hoat dong san

xuat kinh doanh theo tirng giai doan, dong thoi dé xuat dinh hudéng diéu hanh trong thai gian

tiép theo. Trén co sd céc bédo cdo nay, HOi dong Quan tri da thuc hién giam sat chat
ché viéc trién khai cac nghi quyét, quyét dinh da ban hanh. Doi véi cac van dé
phat sinh bat thuong, Téng Giam déc da kip thoi bdo cdo dé Hoi dong Quan
tri xem xét, chi dao x{ ly, gép phan han ché rui ro va dam bao hoat dong
clia Cong ty dién ra &n dinh, théng subt.

m Bao cao thuong nién 2025

DANH GIA CUA HOI PONG QUAN TRI

CAC KE HOACH, PINH HUGNG CUA HOI BONG QUAN TR|

CHi TIEU DON VI TINH KH 2026
1 Téng doanh thu Triéu dong 364.770
2 Doanh thu hoat dong SXKD Triéu déng 323.939
3 Téng lgi nhuén trude thué Triéu déng 94.526
4 Téng chi phi Triéu déng 270.244
5 Téng quy luong Triéu déng 59.886
6 Ty Ié that thodt % 17

01- Tiép tuc nang cao hiéu qua hoat ddng san xuat kinh doanh, phan dau duy tri mic ting trudng san luong nudc
thuong pham binh quéan trén 2,5%/nam trong giai doan 2023-2028. Dong thai, hoan thién va trién khai dong bo cac giai
phép chéng that thoat nudc, hudng téi muc tiéu giam ty 1é that thoat binh quan khoang 1% moi nam, dua ty 16 NRW vé
murc 15% vao nam 2028.

02- psi véi linh vure xtr Iy nurde thai, LAWACO tiép tuc thuc hién day dd vai tro, trach nhiém trong cong tac quan ly va
van hanh Xi nghiép Quan ly nudc thai theo don dat hang ctia UBND thanh phd Da Lat, gép phan bao vé méi truong va
phat trién d6 thi bén ving.

03- Quan Iy va str dung hiéu qua cac ngudn van hién cé, xay dung k& hoach dau tu theo 16 trinh phii hop, wu tién muc
tiéu dam bado cung cap nudc dap rng nhu cau phat trién kinh t€ — xa hoi cla dia phuong, duy tri mic gid nude hop ly
trong kha néng chi tra cGia nguoi dan, déng thoi dam bao nghia vu tra ng cac dy an ODA va hiéu qua tai chinh cho Cong
ty.

04- Tap trung xay dung va trién khai cac giai phap nang cao hiéu qua san xuat kinh doanh, huéng dén duy tri ty
suét Igi nhuan trén von chd sd hiru & murc tich cuc va én dinh trong cac nam tiép theo.

05- Nghién ctru va timng budec trién khai chuyén déi s6 trong tirng linh vuc hoat dong clia LAWACO;
trude mat xay dung 16 trinh phu hgp nham thay doi tu duy quan tri, nang cao hiéu qua diéu hanh,
téng cuong kha nang cung cap thong tin — di liéu kip thai, giam chi phi van hanh va duy tri lgi

thé canh tranh cta Cong ty trong dai han.

06- Tiep tuc thuc hién tai co cau t6 chirc theo hudng tinh gon, chuyén nghiép, phu

hop vai chién luge phat trién da dang nganh nghé; tirng budc mé réng pham vi

hoat dong ra ngoai dia ban tinh va khu vuc lan céan, dac biét chu trong phat

trién céc dich vu ma LAWACO c6 thé manh nhu lap dat hé théng cap
nudc sau déng ho, nham gia tdng nguon thu va maé rong thi truong.

LAWACO _



CONG TY CO PHAN CAP THOAT NUGC LAM DONG

QUAN TRI CONG TY
1. Hoi dong quan tri
2. Ban kiém soat

3. Cac giao dich, thu lao va cac khoan
loi ich cia Hoi dong quan tri, Ban

Tong Giam doc va Ban Kiém soat




CONG TY CO PHAN CAP THOAT NUGC LAM PONG QUAN TRI CONG TY

HOI PONG QUAN TRI
THANH PHAN VA cO CAU HOI bPONG QUAN TRI

LY LICH HOI PONG QUAN TRI

Qua trinh cong tac

SO LUONG CP SO HOU (*)

Cén bd Doi cbng tac thi tran Béng Son,

HO VA TEN CHUC VU pEsee) i@ ) huyén Hoai Nhon, tinh Binh Dinh
g ! - BG NHIEM ‘ ,uye.nA oai : n, tin |r.1 Algn S
N 1975 — 1976 Uy vién thu ky UBND thi tran Béng Son,
DAIDIEN ) huyén Hoai Nhon, tinh Binh Dinh.
L) Hoc vién Trudong Quan ly Kinh t& tinh
1976 — 1979 L.
() Nghia Binh.
Ong Phan Dinh Tan Chu tich HDQT - 10.735.182 13,62%  27/5/2023 Ong PHAN DINH TAN | SN Can b6 Cong ty Lién hiép Thiy san tinh
Cha tich HDQT ‘ Nghia Binh.
) L s
A ) Thanh vién HPQT *  Quéc tich: Viét Nam. (| 1990 - 2003 Pho Giam déc Céng ty TNHH Hoan Cau.
Ong Nguyéen Hung Cudng - 22.059.047 27,99%  27/5/2023 . N - A AN (AR [ Kk A N A aa A s
T6ng Giam ddc Trinh d chuyén mén: Quan Iy Kinh t&. 11/2003 - 07/2015 Thanh vién |-’|QI déng quan tri Ngan hang
, TMCP Nam A.
Thanh vién HDQT S6 ¢6 phan nam giir tai thai diém hién nay: () Chu tich Hoi déng quan tri Ngan hang
) o - Canhan: Khong c6 07/2015 -10/2016 .
Ong Nguyén Van Diing Ph6 Téng giam 3.600  9.453.877 12,00%  27/5/2023 S I ) TMCP Nam A.
déc * Dai dién so hiru: Cong ty TNHH Dich ‘ Pho Cha tich H6i déng quan tri Ngan hang
vu va Thuong mai Mesa 10.735.182cs @) 1072016 - 12/2022 TMCP Nam A.
o phiéu (chiém 13,62% vén diéu [€). )
. . . Thanh HDQT - g i4m dée CB 2n C3
Ong Tran Quéc Hung ?n VI_Sn . Q - - - 27/5/2023 | 11/2003 - nay Téng Gidm doc Coéng ty TNHH Hoan Cau.
khoéng diéu hanh ) Thanh vien Hoi da h 1 Cona tv C3
anh vién Hoi dong quan tri Con 0
{ 07/2015 - nay N . ,g qA’ ’ gy
phan Cap thoat nuéc Bén Tre.
. Thanh vién HDQT ' Thanh vién HDQT C6 6 phan Ca
Ong D6 Van Ha Q . 13.975.893 17.70%  27/5/2023 ) 12/2018 - nay anh vien HDQT Cong ty CO phan Cap

khong diéu hanh

(*) Cén ctr theo Danh sach c6 dong chét tai ngay: 31/12/2025

thoat nuée Binh Dinh

Cha tich HDQT kiém Téng Giam ddc Cong
ty C6 phan TNHH Hoan C3u

Chu tich Hoi déng trudng cla Trudng Dai
hoc Quang Trung

Giam d6c Céng ty ¢6 phan Sao Sang

C6 van HDQT Ngan hang TMCP Néam A

Chu tich H6i déng quan tri Céng ty C6
phan Cap thoat nudc Lam Doéng.

m Bao cao thuong nién 2025

LAWACO _



CONG TY CO PHAN CAP THOAT NUGC LAM PONG QUAN TRI CONG TY

HOI PONG QUAN TRI
LY LICH HOI PONG QUAN TRI

Ong NGUYEN HUNG CUONG

kiém Tong Giam doc

Nhan vién Khach san Dalat Palace &
1991 - 2000 Du Parc Dalat thudc Céng ty C6 phan
Hoang Gia ba Lat.

Phu trach kinh doanh San Golf Long
Thanh, Déng Nai.

Xem thong tin tai Chuong Il

muc 2 - T6 chirc va nhan su

05/2000 - 04/2013

Giam déc dieu hanh San Golf Da Lat, Ong NGUYEN VAN DUNG

Ong TRAN QUOC HUNG 05/2013 - 12/2016  don vi truc thudc Céng ty C& phan Thanh vién HDQT
Thanh vién HDQT Hoang Gia Da Lat. kiém Phé Tong Giam doc
*  Quéc tich: Viét Nam. Pho Téng Giam d6c thudng truc kiém
*  Trinh d6 chuyén mén: Quan tri Kinh Giam déc diéu hanh San Golf Cong ty

doanh. 01/2016 — nay C6 phan Hoang Gia Pa Lat. L R
SG ¢8 phan nam gitr tai thoi diém hién Thanh vién HDQT Cong ty C3 phan Cac tiéu ban thuoc HDQT: khong co.
nay: Khong co. Hoang Gia Da Lat

Thanh vien HBQT Cong ty C8 phan Thay doi danh sach thanh vien HDQT trong nam 2025: khéng cé.

)06/2018 - na . .
/ y Céap thoat nudc Lam bong.

Hoat dong cua cac thanh vién Hoi dong quan tri doc lap: khong cé.

Danh sach cac thanh vién H6i dong quan tri c6 chimng chi dao tao vé
quan tri cong ty: khong co.

®05/2000 - 1012010 X S¥ Cong ¥ C6 phan T6 hop Chuyén CAC CUOC HOP HQ' PONG QUAN TRI TRONG NAM 2025

giao cong nghé
Trudng nhom thiét k&, chay thdr, mua

4 ién) C6 3 . . . SO BUGI HOP . .
10/2010 - 0572074 S2m (hang muc ca dién) Cong ty C8 THANH VIEN HDQT CHUC VU ; TYLETHAMGIA |  GHI CHU
phan Két cau Kim loai va Lap may Dau HPQT THAM DU
khi
A P , e C i a It %
Ong DO VAN HA 05/2014 - 08/2016 Phé Gidm dc Cong ty C8 phian NPL 1 OngPhan dinh Tan Chutich HDQT 06/06 100

Thanh vién HDQT

*  Qudc tich: Viét Nam.

00/2016 — 12/2018 Pho Tong Giam doc Cong ty Co phan . o ‘ ) - ]
) N&ng luong Confitech 2 Ong Nguyén Hung Cudng Thanh vién HDQT 06/06 100%

* Trinh d6é chuyén moén: bai hoc Phé Ban QLDA Céng ty C8 phan

chuyén nganh Co khi, 01/2019 - 07/2020 | .~ olar 3 OngNguyénVanDing  Thanh vién HDQT 06/06 100%
S6 ¢6 phan nam git tai thoi diém hien & Gidm déc du an Cong ty TNHH Dién

. e A g o o A n I Thanh vién HDQT
nay: 08/2020 — 04/2022 mat trdi Adani Phudc Minh, Cong ty 4 Ong Tran Quéc Hung Khona didu hanh 06/06 100%
*  Cénhan: Khong cé. TNHH Dién gié Adani Phudc Minh ong dieu han
*  Daidién s&hitu c6 phan cta Truong 5 iam déc Cob ia . i Thanh vién HDQT

TS Ant 13.975.893 o8 ot chic Tong Giam doc Cong ty TNHH Lien 5  OngDé Vin Ha anh vien HBQ 06/06 100%

1My An: 13.975.893 c0 phiéu, chieém 07/2022 - nay doanh Phét trién nha Daewon — Hoan khong diéu hanh
17,70% VDL. Cau

Thanh vién HDPQT Céng ty c6 phan
Churng khoan Bao Minh

Thanh vién HDQT Céng ty C6 phan Cap
thoat nudc Lam Dong

m Bao cao thuong nién 2025 LAWACO

04/2023 - nay

§)27/05/2023 - nay




e

m Bao cao thuong nién 2025

CONG TY CO PHAN CAP THOAT NUGC LAM PONG

HOI PONG QUAN TRI
DANH GIA HOAT DPONG HPQT TRONG NAM

Ho6i d6ng Quan tri thuc hién day da chire ndng, nhiém vu theo quy dinh tai Diéu Ié Céng ty. Trong nam 2025, HDQT da
duy tri t6 chirc céc phién hop dinh ky theo ké& hoach va t6 chirc thanh cong Dai héi déng cé déng thudng nién, dam bao
tuén tha dang quy dinh phap luat va cac quy ché quan tri n6i bo.

Tai céc ky hop, cac thanh vién HDQT da tich cuc tham gia thao luén, déng gop y kién dinh hudng va ban hanh céac chu
truvong diéu hanh quan trong, lam co s& cho Ban Diéu hanh trién khai hoat déng sén xuat kinh doanh theo ding Nghi
quyét Pai hoi déng co déng va chién lugc phat trién cia Cong ty.

Trén co s& danh gia than trong vé hiéu qua dau tu, HDQT da chu dong xem xét, tam dirng mot s6 du an cé quy mé vén
I6n nhung chua that su kha thi trong giai doan hién tai; dong thoi wu tién nguén luc cho céc linh vue mang lai hiéu qua
thiét thuc nhu cong téac chéng that thoat, that thu, cai tao — nang cap céc khu vuc cap nudce bat lgi, mé rong vung phuc
vu, phat trién khach hang va kiém soat chi phi san xuat. Viéc tap trung dau tu cé trong diém da gép phan ha gia thanh,
nang cao hiéu qua van hanh va thic day tang trudng san lugng theo hudng bén virng, gan véi gia ban dung muc dich
str dung.

HDQT ludn bam sét tinh hinh thuc tién hoat déng cia Céng ty, phat huy céc lgi thé cot 16i cia LAWACO, kién dinh dinh
hudng 1ay khach hang lam trung tdm trong moi hoat dong san xuat kinh doanh va dich vu. Céc chién lugc phat trién
khéach hang, m& réng vung cap nudc, nang cao chat lugng quan ly va dao tao nguén nhéan luc duge quan tdm chi dao
va trién khai déng bo.

Thong qua vai trd chi dao, gidam sét va dinh hudng kip thoi, H6i dong Quan tri da thé hién ré nang luc l1anh dao trong
viéc diéu hanh hoat dong san xuat kinh doanh, gép phan gitip Cong ty hoan thanh va vuot cdc muc tiéu ké hoach dé ra.
Bén canh dé, HDQT da chu dong ra soat, hoan thién hé théng chinh sach va quy ché quan ly néi bo theo hudng chuyén
nghiép hda va t6i wu hdéa quy trinh van hanh, qua do tiét kiém chi phi, ndng cao hiéu qua quan tri, déng thoi gia tang mdc
d6 hai long cua ngudi lao déng va khach hang. Nhirng quyét sach nhat quan va phl hgp da tao nén tang quan trong cho
su phat trién 6n dinh va bén viing ciia LAWACO.

— ]

QUAN TRI CONG TY

NGHI QUYET/QUYET BINH CUA HPQT TRONG NAM 2025

Trong nam 2025, HDQT d4 tién hanh hop HDQT vai téng sd 06 cudc hop, ban hanh cac Nghi quyét Quyét dinh nhu sau:

TY LE
THONG QUA

SO NGHI QUYET/

. NOI DUNG
QUYET PINH :

I Nghi quyét

1. Thdng nhat véi bdo cdo cua Ban diéu hanh vé két
qua san xuét kinh doanh ndm

2. Théng nhat ndi dung trinh trong Pai hoi déng cé
déng thuong nién nam 2025 nhu sau:

- Bao cao tai chinh nam 2024

- Béo céo clia Hoi déng quan tri vé quan tri va két
qua hoat dong cta H6i déng quan tri va tirng thanh
vién Hoi déng quan tri nam 2024

- Bé&o cdo cuia Ban kiém soat vé két qua hoat dong
san xuat kinh doanh ctia Céng ty, két qua hoat déng
clia HOi déng quan tri va Téng Giam doc nam 2024

- Bdo cdo tu danh gia két qua hoat dong cta Ban
kiém soat va KSV nam 2024

- Ké&hoach san xuat kinh doanh nam 2025, ké hoach
dau tuw nam 2025

- Lua chon cong ty ki€m toan tai chinh 2025

1 01/2025/NQ-HDQT  11/02/2025 100%

- Xéc dinh mirc ¢d tire phan phéi 2024 va du kién
murc c6 tirc ndm 2025

- Bdo céo tong hop thi lao clia Hoi d6ng quan tri va
Ban kiém soat ndm 2024 va ké hoach chi tra thu lao
clia HOi déng quan tri va Ban kiém soat nam 2025

- Xac dinh nguén lvong 2025

- Ty lé trich quy khen thudng, quy phic lgi ndm 2024
va ké hoach trich quy khen thudng, quy phuc lgi nam
2025

- Du thao Nghi quyét Pai héi dong cé déng thuong
nién nam 2025

- Deé an sap nhap Nha may cap nudc Da Huoai va
Nha may cap nudc Pa Téh

- Stra doi Diéu lé (néu co).

3.Théng nhat thoi diém t6 chirc Pai hdi d6ng co déng
thudng nién nam 2025 vao cudi thang 4/2025

LAWACO _



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

HOI PONG QUAN TRI
NGHI QUYET/QUYET DINH CUA HDQT TRONG NAM 2025

QUAN TRI CONG TY

TY LE
THONG QUA

TY LE SO NGHI QUYET/
THONG QUA QUYET DINH

SO NGHI QUYET/

NOI DUNG NOI DUNG

QUYET PINH

2 02/2025/NQ-HDBQT 06/03/2025

1. Théng nhat véi ké hoach t6 chirc Dai hoi déng co
dong thudng nién nam 2025, chét ngay dang ky cudi
cung duDai hoi dong cd déng thudng niénndm 2025 1a
ngay 27/3/2025; chét ngay xem xét, phé duyét cac ho
so tai liéu va chuong trinh chi tiét la ngay 04/4/2025;
ch6t ngay hop Dai hoi déng co déng thudng nién ndm
2025 |a ngay 29/4/2025.

2. Théng nhat chi truong sira déi Diéu |é cong ty (diéu
chinh diéu 14 va 26

3. Théng nhat chua trinh Dé én sap nhap Nha may cap
nudc Pa Huoai va Nha may cap nudc Da Téh (diém
12, khoan 1, Biéu 1 Nghi quyét Hoi d6ng quan tri [an
1 ndm 2025) trong Dai hoi dong cé déng thudong nién
nam 2025.

100%

3 03/2025/NQ-HDQT  27/03/2025

Thong nhat vé quy lwong nam 2025 cla cong ty nhu
sau:

1.Tién luvong nguoi lao ddng nam 2025

1.1 Quy luong san xuat nudc tinh theo don gia: 126,77
dong/1.000 déng doanh thu tién nudc

1.2 Quy lwong xay dung co ban, l1ap dat ong nhanh
khach hang va cong viéc khac tinh theo nhan céng
thuc hién céc cong trinh, chiét tinh va céng viéc khac
thuc t€ dugce thanh quyét toan.

1.3 Quy luong x&r ly nudc thai tinh theo don gia:
3.161,68 dong/m3 nudc thai xtr ly theo To trinh so:
1.360/TTr-STC, ngay 13/06/2017 cla S& Tai chinh
Lam Dong.

2. bon gia tién lwong cda Ban diéu hanh céng ty nam
202514 : 6,96 d6ng/1.000 dong doanh thu hoat dong
san xuat kinh doanh.

3. Quy lrong thuc hién nam 2025 sé tang, giam theo
két qua san xuat kinh doanh thuc té.

100%

4

04/2025/NQ-HDQT  04/04/2025

1.Thong nhat st dung céc ho so, tai liéu trong Pai hoi
déng c6 déng thudng nién 2025 cla cong ty (tiéng
Viét va tiéng Anh) nhu sau:

1.1 Bén bdo cdo gém: Bao céo tai chinh 2024 da
ki€ém todan; Bao cdo ciia HDQT vé tinh hinh quan tri va
két qua hoat déng cua HDQT, tirng thanh vién HDQT
nam 2024- K& hoach hoat déng ndm 2025; Bao céo
clia Ban Kiém soéat vé két qua kinh doanh cla céng
ty, két qua hoat dong ctia HDQT, Tong Giam doc nam
2024; Bao cao tu danh gia két qua hoat déng cta BKS
va Kiém soat vién nam 2024.

1.2 Mudi to trinh (liét ké tai khoan 1, Phan 1)

1.3 Théng bdo mai hop. 1
1.4 Gidy uy quyén.

1.5 Phiéu biéu quyét.

1.6 Thé bi€u quyét.

1.7 Chuong trinh hop.

1.8 Du thao Nghi quyét dai hoi.

1.9 Thé Ié lam viéc va biéu quyét clia Dai hoi.

1.10 Céac phu luc.

2. Giao cho Ban Diéu hanh va Thu ky cong ty ra soat,
hoan thién, trinh ky va ban hanh.

m Bao cao thuong nién 2025

LAWACO m



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

QUAN TRI CONG TY

HOI PONG QUAN TRI
NGHI QUYET/QUYET DINH CUA HDQT TRONG NAM 2025

SO NGHI QUYET/

QUYET DINH

5 05/2025/NQ-HDQT

19/05/2025

NOI DUNG

Thong nhat trién khai Nghi quyét dai hoi nhu sau:
- N6 luc hoan thanh 100% chi tiéu Nghi quyét Pai hoi.

- Giao cho Téng Giam doc t6 chic thuong thao véi
Cong ty cd phan cap nudc Tuyén LAm dé thuc hién
cac ndi dung sau:

a) Thuong luong téi ky hgp déng mua nudc vaéi gia
mua do UBND tinh quy dinh;

b) Néu khong thuc hién dugc sé dam phan dé mua lai
nha may va vung cap nudc cua Cong ty nay;

c) Néu khong thuc hién dugc a va b sé thuc hién viéc
thué nha may dé san xuét.

- Giao Ban diéu hanh t8 chirc phong trao thi dua trong
toan cong ty véi muc tiéu giam ty 1é that thoat nudc,
giam nudc that thu; phat huy sang kién cai tién ky
thuat, hop ly hoa san xuat nham tiét kiém chi phi, nang
cao nang sudat va chat lugng dich vu.

- Chon Cong ty TNHH Kiém toan Quoc té thuc hién
kiém toan Bdo céo tai chinh céng ty nam 2025, ty
quyén cho Téng Giam déc ky hgp déng thuc hién.

- Giao cho Téng Giam déc thuc hién phan phai lgi
nhuan nam 2025 ddng quy dinh; xac dinh thai han bat
dAu chi tra tién ¢d tire cho ¢6 dong nam 2024 1a thang
7/2025

Vé Noi quy lao dong: Uy quyén cho Téng Giam ddéc
t6 churc ra soat, déi chiéu, diéu chinh theo gop y cta
HDQT (phu luc dinh kém) va ky ban hanh theo quy
dinh.

TY LE
THONG QUA

100%

m Bao cao thuong nién 2025

6

SO NGHI QUYET/

QUYET DINH

06/2025/NQ-HDQT  25/9/2025

NOI DUNG

1.Thong nhat véi Bdo cdo tai chinh da dugc soat xét
6 thang cho ky ké toan 30/6/2025; ghi nhan noi dung
bdo cdo tinh hinh hoat déng Cong ty 6 thang dau nam
2025 cua Ban kiém soat cong ty va bdo cdo so két
hoat dong 6 thang dau ndm 2025 va phuong hudng
hoat dong 6 thang cudi nam cutia Cong ty do Ban diéu
hanh lap; thdng nhat véi y kién cGa Téng Giam doc
Cong ty vé céc gidi phap khac phuc nhitng chi tiéu
chua dat nhu: ty 1é that thoat, doanh thu san xuat
chinh...qua dé:

1.1 Giao cho Ban diéu hanh xay dung giai phap giam
ty 1& khach hang khéng phat hanh hoa don;

1.2 Tap trung day nhanh tién d6 thuc hién dau tu xay
dung co ban wu tién cac cong trinh sira chira I6n va
céc cong trinh chdng that thoat.

2. Thdng nhat viéc thay d6i con dau cua Cong ty,
giao cho Téng Giam ddc Cong ty trién khai, trong qua
trinh thuc hién, nghién ctru thay déi con diu cac don
vi thanh vién néu thay can thiét.

3. Théng nhat viéc Ngudi cong bé thong tin cia cong
ty (Tong giam d6c Cong ty) thuc hién dy quyén cho
ong BUi Hoang Truong Vi, chirc vu Ké toan trudng,
kiém trudng phong Tai chinh-K& toéan la Ngudi cong
b6 thong tin cGia Cong ty thay cho Ba Tran Thi Tuyét
Ngoc.

4. Giao Ban diéu hanh cong ty nghién ctru, xay dung
deé an 4p dung Al vao quan tri séan xuat kinh doanh cta
Cong ty dé nang cao hiéu qua hoat dong, duy tri nang
luc canh tranh, phat trién bén virng va hoi nhap véi xu
th& quan tri hién dai

TY LE
THONG QUA

100%

LAWACO m



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

HOI PONG QUAN TRI
NGHI QUYET/QUYET DINH CUA HDQT TRONG NAM 2025

AN TRI CONG TY

SO NGHI QUYET/
QUYET PINH

TY LE

NOI DUNG -
: THONG QUA

Quyét dinh

01/2025/QD-HDQT  11/02/2025 Thanh lap Ban t6 chirc DPHDCD 2025

Thanh lap Ban Kiém tra Tu cach c6 dong/dai biéu du

02/2025/Qb-HBQT  04/04/2025
( o : A DHDCD 2025

Thanh 1ap Ban Phuc vu coéng tac kiém phiéu DHDCD

03/2025/Qb-HBQT 04/04/2025
/ /Q Q /04/ 2025

Vé viéc chot danh séach cd dong dé thuc hién quyén
nhéan co tirc ndm 2024

04/2025/Qb-HBQT  18/06/2025

Cl nguoi tham gia khoa dao tao vé “Quan tri cong
05/2025/QD-HDQT 09/09/2025 ty” do Vién Phét trién Nguon nhéan Iyc va Kinh doanh
(HUREDIN) t3 churc

1'Z.% Bao cao thuong nién 2025 LAWACO < 105
" - L




CONG TY CO PHAN CAP THOAT NUGC LAM PONG

BAN KIEM SOAT

THANH PHAN VA CO CAU BAN KIEM SOAT

THANH VIEN CHUC VU

SO LUQONG CP SO

s TY LE SG HOU
HUU (¥) :

1 Ba Nguyén Thi My Van Trudng ban 1.200 0,00%
2 Ba Nguyén Thy Phuong Thanh vién 12.502.601 19,67%
3 Ong Pham V&n Khoa Thanh vién - -

(*) Can clr Danh sach cd déng tai ngay: 31/12/2025

LY LICH BAN KIEM SOAT

Thoi gian

®2004- 06/2017

Qua trinh cong tac

Ké toan Cong ty TNHH MTV Cap thoat
nudc Lam Dong.

Ba NGUYEN THI MY VAN
Trudng Ban Kiém soat

: 07/2017 - 06/2018

Ki€ém soat vién Cong ty TNHH MTV
Cép thoat nudc Lam Déng.

*  Qudc tich: Viét Nam.

' _
¢ Trinh d6 chuyén moén: Clr nhan K& todn, 7' 06/2018 ~ nay

Trudng Ban ki€ém soat Céng ty C6
phan Cap thoat nudc Lam Doéng.

Thac sy ngan hang.

S6 ¢6 phan nadm gitr tai thai diém hién nay:

* C4 nhan: 1.200 c& phiéu (0,00% von
digu le).

* Daidién: khoéng cé.

m Bao cao thuong nién 2025

QUAN TRI CONG TY

Thoi gian

Qua trinh cong tac

Giang vién, Pho Trudng Khoa Kinh té,
Phé Trudng Phong Dao tao Trudng
Cao dang Luong thuc - Thuc pham,
BO Nong nghiép

01/2010 - 12/2010

Kinh t& vién Phong T6 chirc Cong ty Co
phan Van tai Pa phuong thirc, Bé Giao
thong van tai

Ong PHAM VAN KHOA
Thanh vién Ban Kiém soat

01/2011 - 09/2012

Can bd dau tu Ban Dau tu 1 Téng Céng
ty Dau tu va Kinh doanh vén Nha nudc

*  Qudc tich: Viét Nam.
*  Trinh d6 chuyén mén: Thac si Quan tri
kinh doanh.

10/2012 - nay

Cén bo dau tu Chi nhanh mién Téng
Co6ng ty dau tu va Kinh doanh vén Nha
nudéc

S6 ¢6 phan nam gitr tai thoi di€m hién nay: 09/2024 - nay

Chu tich HDQT Cong ty cd phan cong
trinh giao théng Binh Thuéan

Khoéng cé.
W)27/05/2023 - nay

Thanh vién Ban kiém so&t Cong ty C6
phan Cap thoat nudc Lam Doéng

Thoi gian

®2011 - 2012

Qua trinh cong tac

CBNV Cdng ty CPSX Nhua Duy Tan

CBNV Ngan hang TMCP Coéng Thuong
Viét Nam

Ba NGUYEN THY PHUONG

CBNV Ngan hang TMCP Quan doi

Thanh vién Ban Kiém soat

*  Quoc tich: Viét Nam.

CBNV Cong ty CP Tap Doan Pau Tu
Hoang Gia Viét Nam

*  Trinh d6 chuyén mén: Thac si Tai chinh
doanh nghiép

Thanh vién Ban kiém so&at Cong ty C6
phan Cap thoat nudc Lam Dong

S6 ¢6 phan nam il tai thoi di€ém hién nay:

Thanh vién HDQT Cong ty cd phan Du
lich Viét Nam Ha Noi

* Cdanhan: khéng cé.
*  PDai dién sd hitu c6 phiéu cua Cong ty

Trudng BKS Céng ty cd phan Ching
khoén Bao Minh

CG6 phan Cap Thoat Nudc Thuy Anh:
12.502.601 c6 phiéu, chiém 19,67%

¥)06/2023 - nay

Thanh vién HDQT Cong ty c6 phan Cap
thodat nudc Bén Tre

VDL.

DANH SACH THAY POI THANH VIEN BKS TRONG NAM

2025: Khoéng cé.

LAWACO @l




CONG TY CO PHAN CAP THOAT NUGC LAM PONG

BAN KIEM SOAT
HOAT PONG CUA BAN KIEM SOAT

- Bdo cdo dénh gia kiém tra tinh hinh hoat dong san xuat kinh doanh ndm 2024 cla toan Céng ty.

- Bdo cdo tu danh gia két qua hoat dong cla Ban Kiém sodt nam 2024.

- Bdo céo két qua hoat déng cla cong ty; K&t qua hoat déng ctia HDQT, Ban Diéu hanh nam 2024.

- Lua chon 03 don vi ki€ém todn trinh Dai hdi cd déng thudng nién nam 2025.

- Tham dinh B&o cdo tai chinh quy 4 ndm 2024 va quy 1,2,3 nam 2025.

- Bdo cdo két qua kiém tra tinh hinh hoat déng san xuét kinh doanh 6 thang dau nam 2025 cla toan Cong ty.
- Trinh PHDCD chuong trinh hoat dong cia BKS nam 2025. Phan cong nhiém vu tirng thanh vién BKS.

- Thuc hién kiém tra truc ti€p mot sé hoat dong tai khu vuc céc phuong Da Lat va 06 nha may truc thudce (cac khoan thu
chi, tién luong, xdy dung co ban, quan ly khach hang, cong ng phai thu, phai tra, kho...)

Trong sudt ndm qua, Ban Kiém soat da hoan thanh xuét sac cac nhiém vu dugc giao véi tinh than trach nhiém cao va
chuyén nghiép. Ban da thuc hién day da cac cudc ki€ém tra dinh ky va dot xuat theo ké hoach, kip thai phét hién va canh
bédo nhirng rdi ro tiém an trong hoat dong kinh doanh. Théng qua cong tac giam sat chat ché, Ban da déng gép quan
trong vao viéc dam bao tuan thu phap luat, quy dinh ndi b va nang cao hiéu qua quan tri doanh nghiép. Céc kién nghi
va dé xuat ctia Ban déu mang tinh xay dung va kha thi cao, dugc Ban Giam doc danh gid cao va trién khai thuc hién hiéu
qua. Vdi nhitng két qua dat dugc, Ban Kiém soat da khang dinh vai trd quan trong trong viéc bao vé quyén lgi cia c8
déng va céc bén lién quan, dong thoi gép phan thic ddy su phat trién bén virng clia Cong ty.

DANH GIA HOAT PONG CUA BAN KIEM SOAT

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooo
o® .

3 Trong nam 2025, Ban Kiém soat d t3 chirc 06 cudc hop theo k& hoach. Cac thanh vién Ban Kiém soét tham du day du

céc phién hop, dong thoi phan cong dai dién tham du céc cudc hop clia Hoi déng Quan tri nham Kip thai nam bat tinh
hinh hoat déng va cong tac quan tri ctia Cong ty.

Ban Kiém soat da thuc hién chirc nang kiém tra, giam sat viéc tuan tha cac quy dinh cta phap luat hién hanh, bao gom
Luét Doanh nghiép, Luat K& toan va céc van ban phép ly cé lién quan; déng thoi gidam sét viéc chap hanh Diéu [é Cong ty,
cac quy ché quan tri ndi bo va viéc trién khai Nghi quyét Dai hoi déng c6 dong nam 2025.

Trong qua trinh hoat dong, Ban Kiém soét tham gia day dud cac cudc hop dinh ky va dot xuat cia Hoi déng Quan tri, theo
ddi séat sao tinh hinh san xuét kinh doanh, cong tac dau tu va cac hoat déng trong yéu cia Cong ty. Dac biét, Ban Kiém
soat da thuc hién giam sat viéc trién khai cac du an dau tu theo ké hoach dugc Hoi déng Quan tri phé duyét, cling nhu
ra soat viéc ky két céac hgp dong kinh t&€ nham dam bao tinh tuan thd, minh bach va hiéu qua.

Bén canh do, Ban Kiém soat da phoi hop chat ché véi Ban Diéu hanh trong viéc ra soat, diéu chinh va hoan thién cac quy
dinh lién quan dén c6ng tac tai chinh — ké todn, dau tu xay dung co ban, quan ly khach hang va cong tac quan ly céng
ng, gép phan nang cao hiéu qua quan tri va kiém soat rdi ro trong toan Cong ty.

Vi tinh than lam viéc nghiém tuc, khach quan va trach nhiém, Ban Kiém soat da hoan thanh tét chic nang, nhiém vu
dugc giao; thuc hién day du quyén han theo quy dinh ctia phap luat va Diéu & Cong ty. Nhirng hoat déng giam sét chd
dong va hiéu qua ctiia Ban Kiém soat da gép phan quan trong trong viéc nang cao tinh minh bach, dam bao tuan thia phap
. luat, bao vé quyén va lgi ich hop phap cua cd dong cling nhu céc bén lién quan, tao nén tang virng chéc cho su phat trién
on dinh va bén virng ctia LAWACO trong thdi gian tdi.

. ®
.....
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

m Bao cao thuong nién 2025

QUAN TRI CONG TY

CAc cuOC HOP CUA BAN KIEM SOAT

SO BUOGI HOP BKS | TY LE THAM

THANH VIEN BKS CHUC VU GHI CHU
THAM DV
1 Ba Nguyén Thi My Van Trudng ban 06/06 100% -
2 Ba Nguyén Thy Phuong Thanh vién 06/06 100% -
3 Ong Pham Van Khoa Thanh vién 06/06 100% -

NOI DUNG CAC cUOC HOP CUA BAN KIEM SOAT

SO BIEN BAN NOI DUNG

Tham dinh Béo cdo tai chinh, Bdo cdo tinh hinh
két qua kinh doanh, tinh hinh tai chinh, nép ngéan
sdach; Dau tu xay dung co ban; Thuc hién Nghi quyét
DPHDCD quy 4/2024

1 01/2025/BC-BKS 18/1/2025

Béo cdo két qua tinh hinh hoat déng san xuat kinh

2 02/2025/BC-BKS 11/3/2025
/ / 13/ doanh ndm 2024

Bao cdo két qua kinh doanh cua Cong ty, két qua
hoat dong cua Hoi déng quan tri va Téng Giam ddc.

3 3,4,5/2025/BC-BKS 15/4/2025 Bao cdo tu danh gia két qua hoat dong ctia Ban
Kiém soat

Lua chon don vi kiém toan BCTC nam 2025

Tham dinh B&o céo tai chinh, Bdo céo tinh hinh két
4 06/2025/BC-BKS 17/4/2025 qua kinh doanh, tinh hinh tai chinh, nép ngéan séach;
DAu tu xay dung co ban quy 1/2025

Bao cdo két qua tinh hinh hoat déng 06 thang dau

7/2025/BC-BK 1 202
5 07/2025/BC-BKS 5/5/2025 &M 2025
Tham dinh Béo cdo tai chinh, Bdo cdo tinh hinh
két qua kinh doanh, tinh hinh tai chinh, nép ngéan
6 08/2025/BC-BKS 17/10/2025

sdach; Dau tu xay dung cao ban; Thuc hién Nghi quyét
DPHDCD quy 3/2025

LAWACO m



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

QUAN TRI CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN

LOI ICH

THU NHAP CUA HOI PONG QUAN TRI, BAN KIEM SOAT VA
BAN TONG GIAM POC TRONG NAM

HO VA TEN

CHUC VU

Thu lao, thu nhap cua Héi déng quan tri va Ban Tong Giam doc

2025 (¥)

- . . . ; TONG THU
HO VA TEN CHUC VU THU LAO THUGNG (**) | LUONG + KHAC NHAP
Phan Dinh et
1 " Chu tich HDQT
Tan 480.000.000 275.039.950 755.039.950
2 Nguyén Hung Thanh vién HDQT
Cuong Téng Giam déc 168.000.000 600.021.968  1.078.949.368  1.846.971.336
A Nguyén Van Tha}nhA)V|en !—l,DQT
Diing ggg Tong Giam 168.000.000 398.699.968 586.645.906  1.153.345.874
h Tran Quéc Thanh vién HDQT
Huing khong diéu hanh  168.000.000 165.023.968 333.023.968
5 D6 VianHa Thanh vién HDQT
168.000.000 165.023.968 333.023.968
Nguyén Thj ,
6 % yA g Trudng ban KS
M§ Van 123.767.976 505.142.163 628.910.139
Nguyén Th
7 NOWEN TV panh vien ban KS
Phuong 112.800.000 68.759.986 181.559.986
Pham Van . A
8 Thanh vién ban KS
Khoa 112.800.000 68.759.986 181.559.986
Bui Hoang N g
9 i Ké toan trudng
Trudng Vi 233.676.000 564.788.762 798.464.762

1 Ong Phan Binh Tan Cha tich HDQT 617.519.975 639.791.875

2 Ong Nguyén Hung Cudng TV HDQT kiém TGD 1.764.459.352 1.547.634.552
. L TV HDQT kiém Phé

3 Ong Nguyén Van Diing 16D 1.070.833.890 973.446.562
. . , TV HDQT khéng dié

4 Ong Tran Qudc Hung . QT khong dieu 250.511.984 243.907.126

5 Ong D6 Van Ha TV HDQT 250.511.984 195.079.156

6 Ong Bui Hoang Trudng Vi K€ toan trudng 798.464.762 649.691.188

TONG 4.752.301.947 4.249.550.459

Thu lao, thu nhap ctia Ban Kiém soat

1 Ba Nguyén Thi My Vén Trudng ban 567.026.151 592.228.344
2 Ba Nguyen Thy Phuong Thanh vién 147.179.993 121.262.982
3 Ong Pham V&n Khoa Thanh vién 147.179.993 121.262.982

TONG 861.386.137 834.754.308

*S0 thudng clia nguai quan ly dugc tinh theo thuc chi nam 2025 (tir 1/1/2025- 31/12/2025)

GIAO DICH GITA LAWACO VOI NGUOI1 CO LIEN QUAN CUA
CONG TY; HOAC GIU’A LAWACO VOI cO DONG LON, NGUOI

NOI BO, NGUOI CO LIEN QUAN CUA NGUOI1 NOI BO:

Khoéng cé.

m Bao cao thuong nién 2025

(**) Thudng cta ngudi quan ly dugc tinh theo sé thuc té€ nam 2025 (thudng dot 2 dugc chi vao thang 1 ndm 2026)

GIAO DICH GIUA LAWACO VOI CONG TY MA THANH VIEN
HDQT, KSV, TGD VA NGU'O1 QUAN LY KHAC DA VA DANG LA
THANH VIEN SANG LAP HOAC TV HPQT, TGP DIEU HANH
TRONG THOI GIAN 03 NAM TRO LAI PAY:

Khong co.

GIAO DICH GIUA LAWACO VOl CONG TY MA NGUOI CO
LIEN QUAN CUA THANH VIEN HPQT, KSV, TGP VA NGUOI
QUAN LY KHAC LA TV HPQT, TGP PIEU HANH:

Khong co.

GIAO DICH CO PHIEU NGU®I1 NOI BO:

Khong c6.

LAWACO _



CONG TY CO PHAN CAP THOAT NUGC LAM PONG QUAN TRI CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN
LOI iCH
CAC GIAO DICH KHAC CUA LAWACO CO THE MANG LAI LOI

[CH VAT CHAT HOAC PHI VAT CHAT P01 VOl THANH VIEN 9
HDQT, KSV, TONG GIAM DOC VA NGUO1 QUAN LY KHAC

NOI DUNG THO1 DIEM GIAO

DICH

PIA CHi

TEN TO CHUC/ CA NHAN
GIAO DICH

A8/16 Mai Ba Huong, Ap Cungcdpdngnudcva Tir  01/01/2021
1, xa Binh Lgi, TPHCM phu kién (HDPE) dén nay

Coéng ty TNHH MTV Thuong mai
Thanh Dung.

Cung cadp may mobc

11/4A Tran Van On, P.Tan

thiét bi phuc vu san

Tir 01/1/2021 dén

. 10 Cong ty TNHH Sai gon Ky thuéat. . xuat nudc (Bom, bién
~ " . . . ] NOI DUNG THOI PIEM GIAO Son Nhi, TP. HCM 3 » b nay
TEN T6 CHUC/ CA NHAN PIA CHi tan, ti dién dieu kh-
GIAO DICH DICH ién).
3 , r ! ] X Cung cép vat tu thi
S6 2 dudng Hung Vuong, 05 bPao Duy Tu, phudng u d Ap V;, A,I A 3
A o P . " X ! P 1 " 6l - v 4 gl ), X . cong hé thong cap T 01/1/2021 dén
Dién lyc Lam Boéng Phuong Lam Vién - ba Lat, Cung cap dién Thudng xuyén 11 Ctra hang dién nudc Phuc Léc. Xuan Huong - ba Lat, Lam i AN
A - N thodt nudc va dungcu nay
Lam bong bong. s
thi cong.

O a| 5c Sai go 3| 0 : i - S0 130/29 Pham Van Hai, . - | -
L Fy et appupclaiacn Phudng Lang biang, LAm Dong C“fg capinuc thanh Thudng xuyén Coéng ty c6 phan Hawaco Mién . Fa & . Cung cap dong hoé Tur 01/1/2021 dén
Pan Kia pham 12 phuong Tan Son Hoa, —

Nam. nudce hiéu Itron. nay
Tp.HCM
LT p S6 01 Ly Thudng Kiét, Phudng Cung cap nuéc thé ho .. Cung cép vat tu,
o0 VIGHL Am Vid > Am DA & % . S6 23 Pham Thai Buong, thiét bi, phan mém __ »
Lam Vién - ba Lat, Lam Dong  Chién Thang Eong ty c6 phan Cong nghe Bach ~_ < | o Tl BLONg, THIEE Bl Pal AMemM’ . 01/1/2021 dén
T3 o phuong Tan Hung, TP. giam sat mang ludi
- . Viét (BAVITECH) e SR G
Tang 4, khu B, Trung tam CUNQ DI ho HCM cap nudc (hé théng
Trung tdm dau tu & khai thdc Hanh Chinh tinh, 36 Tran Phd, ) . . . : SCADA, DMA)
" K o S d b - Phat Chi, bankia, Pa Thuong xuyén L
cong trinh thuy lgi Lam Dong phuong Xuan Huong - Da Lat, _, ) L i . Chuyén cung cap céc
e Teh, Madaguoi biachi: 161,763, Khuphs =~ ° . - ,
=0 inal b oG ) L AT Xen Ty - EsdPhienglitons. Hunglh: Bt s i & A S
S0 29 Budng %, Phuong 3, TP ok y - g . g 9 (cét, sdi, cat mangan, nay
A N > Ar DA tinh bong Nai A
Trung tam quan ly dau tv & Palat,Lam bong than hoat tinh...)
khai thac cong trinh thay loi Phan tich mau nudc
; 4 gt s Dia chi: 2/17 Pham Van &n udng va sinh hoat ;
i Cung cap nudc tho ho ¥ " Cong ty TNHH Dich vu Khoa hoc ! I /‘ i ,u 948 © TU 22/1/2024 dén
. L Thuong xuyén 15 y E = Bach, Phuong Tan Son, nhém B QCVN O01- i .
Nay la: P , ] ] Da Thién Cong nghé Khué Nam , nay (02 [an/ nam)
Tang trét khu Quang trudng TPHCM 1:2018/BYT (80 chi
Ban QLDA Dau tu xay dung | am Vién, dudng Tran Quac tiéu)
khu vurc ba Lat Toan, phudng Xuan Huong - Cung cdp mdy moc
Da Lat . . thiét bi phuc vu san __ s
N R - — \g  Cong ty TNHH TMDVKT Blc Dia chi: 17/19 Go Dau ~ = > P (Bom, bign TV 19/1/2021 dén
B U T X dVg, T MBaquaifilyenp Al o S O A hiing RELLgiioa “TPHEM e S
va khai thac cong trinh céng ol théng nudc tu chdy Pa Thudng xuyén tan, van nudc cac loal
cbng Khu vuc ba Huoai g M'Ri chiu 4p luc cao).
Nha mdy héa chat Bién Hoa 4 . o o P Tl 15/6/2021 dén
A } 1 budng 5, KCN Bién Hoa 1, Cung cap hda chat xu 4 A Cung cap tat ca cac nay
— CN Cong ty CP Héa chat Co R s T j F alll N Thudng xuyén : R N o _—— a

S, P.Tran Bién, tinh Dong Nai ly nudc (Clor va Javel). X ‘ y . . Dia chii s6 6 Ba Triéu, loai vat tu, vat dung o ‘A

ban Mién Nam. Clra hang van phong pham ’ % il . s .~ - Nudc thai: 01 lan
17 phuong Xuan Huong - Da van phong pham (cac

Coéng ty TNHH Thuong mai —
Dich vu Trung Lé

177/39 Dbudng 3/2, Phuodng
Vuon Lai, TPHCM

Cung cép hoa chat xir
ly nude (phén, soda)

Tr 01/01/2021
dén nay

Phuong Lan

Lat, tinh Lam Dong

loai gidy in-photo, but
viét, bia h6 so...)

/03 thang;

- Nudc cap: 01 lan
/06 thang

m Bao cao thuong nién 2025
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

QUAN TRI CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN
LOI iCH
CAC GIAO DICH KHAC CUA LAWACO CO THE MANG LAI LOI

[CH VAT CHAT HOAC PHI VAT CHAT DOl V&I THANH VIEN
HDQT, KSV, TONG GIAM DOC VA NGUO1 QUAN LY KHAC

18

TEN TO CHUC/ CA NHAN

Cong ty TNHH xt ly nudce Gia
Hung Phat

PIA CHi

Pia chi: s6 418 Quéc 16
20, xa& Duc Trong, tinh
Lam Dong

NOI DUNG GIAO DICH

Lap hd so Méi trudng,
xin cdp Gidy phép khai
thac tai nguyén nudc
cho cac nha may nudc
truc thuéc Cong ty

THO1 PIEM GIAO
DICH

Tur 2021 dén nay

TEN TO CHUC/ CA NHAN

Cong Ty cd phan Novo-Viét

PIA CHi

Thoén Vién Noi, Xa Phuc

NOI DUNG GIAO DICH

Vat tu nganh nudc, cac

THO1 PIEM GIAO
DICH

T 10/2023 dén

19

Cong ty TNHH Nhéat Khéi

Dia chi: 145/5 H6 Tung
Mau, phuong 1 Bao Léc,
tinh Lam béng

Lap ho6 so xin cap Giay
phép va khoan tham
do khai thac tai nguyén
nudc (nuwdc ngam tai
Thanh My va Bao Lam)
cho cac nha may nudc
truc thudc Cong ty

Tur 29/6/2023 dén
nay

20

Cong ty TNHH Lam Tri Viét

111 Nguyén Van Troi,
phuong Xuan Huong -
Pa Lat, tinh Lam Dong

Giay in nhiét hdéa don thu
tién nude (mdy in mini),
phiéu cong tac.

Tur 2020 dén nay

21

Cong Ty TNHH Tran Duy
Thoai

S6 57 Nguyén Van Troi,
phuong Xuan Huong -
Pa Lat, tinh Lam Dong

Cung cap, stra chira cac
loai may mdc thiét bj van
phong , thiét bi dién ta,
céng nghé théng tin

Tur 2020 dén nay

22

Cong Ty TNHH May van
phong Quang Minh

L6 16 KQH Mac Pinh Chi,
phuong Xuan Huong -
Pa Lat, tinh L4&m Dong

Cung cap, stra chira cac
loai mdy moc thiét bi
van phong (mdy photo-
coppy)

Tur 2020 dén nay

23

Cong ty TNHH Nhua bat Hoa

L6 C-1-CN, duong NA4,
KCN My Phudc 2, P. Bén
Cat, TP. H6 Chi Minh

Cung cap cac loai 6ng
va phu kién HDPE, uPVC

Tur 2021 dén nay

24

Cong ty TNHH Thuong mai va
dich vu Greenchem

S6 23A, duong An
Duong Vuong, phudng
Xuan Huong - ba Lat,
tinh LA&m Doéng

Vat tu, thiét bi Phong thi
nghiém nganh nudc

T 06/2023 dén
nay

25

Cong ty co phan Tu van va
Dau tu D6 Thi Viét (VUCICO)

250 Nguyén Thi Minh
Khai, Phuong Xuan Hoa,
Tp.HCM

Vat tu nganh nudc, cac
loai dong hé do nudc
lanh (Delta)

Tir 2019 dén nay

26
Tiéep Thinh, TP Ha Noi loai van, voi va phu kién nay
. . 01 Thong Thién Hoc, .. AR .
Cong ty TNHH PCCC Nguyeéen ¥ X . Cung cap, lap dat hé Tur 06/2023 dén
27 i Phuong Xuan Huong - ba . ;
Anh Sinh ) il % thong chong sét nay
Lat, tinh Lam Dong
S6 16 dudng sd 6, KDC Khoa niém phong nhua;
28 Cong ty TNHH MTV Vat tuva Hiép Binh, PHiép Binh Day cép niém phong T& 03/2020 dén
thiét bi Kim Hai Phudc, Tp.Tha Dac, Tp.H6 (niém cum déng ho nay
Chi Minh nudc)
Cung cap vat liéu xay
59 Doanh nghiép tuw nhan Phong Thén Da Chay, xd Lac dung: xi mang, cat da.. Tur 03/2023 dén
Bich Duong, tinh L4m Dong (thi céng, stra chita HT nay
CTN)
4 o 5 . A = R R o Thu gom, van chuyén _. i
Cong ty CP Mai truong Khanh Thén NinhIch,xa BacNinh = ° Tr 10/2024 dén
30 f . ] { va xu ly chat thai nguy
Hoa Hoa, tinh Khanh Hoa i 1B nay
hai cua Cong ty
Phong 406, tang 4, toa nha
130 Nguyén Duic Canh,
) ., . bhuong Tuong Mai, quan Higy chudn thiét bi _ P
31 Cong ty"AI'NHH Pam bao chat Hoang Mai, Ha Noi. phong thi nghiém (LAB) T 02/2023 dén
luong Viét Nam ik nay
VPDD: 54 Tran Khanh Du, cuaCongty
phudng Tan binh, quan 1,
TP.HCM
Phan tich cac thong _ r
s0 méi trudng tai Nha U 2 e
B ) _ méy xtr Iy nuéc thai tap ")
R L TR Pia chi: 88 bDoéng Nai, . B gt A -
Trung tam Nghién ctru va tu ] 4 trung TP.Da Lat va cac - Nudc thai: 01
32 . T phudng Hoa Hung, h » (e e 1
van moéi trudng TPHCM Nha may xu ly nudc lan/thang;
cap cga Co’ng tyn(th(j:o |t e
Quy dinh cta Lugt bao . 06 thang,
vé moi truong).
. gy, . S . 368/13 Tan  Huong, # = ’ ot
Cdng ty c6 phan Dau tu Qudc A , . Cungcapvanvavattu, Tur16/4/2025 dén
33 b . phuong Phd Tho Hoa, | .70 . . i
té Sao Kim thiét bi nganh nudc nay
TPHCM
S6 8 Buong N17, Khu dan
Coéng ty TNHH Thuol i cu Tan Binh, Khu phé Tan Stra chira, ap tu i
9ng y I ! ng mai c ; an Bin : uP 0 Aan .Aa € .‘Aa cur?g cap tu Tir théng 04/2024
34 Dich vu Dién Tu Dong Phong Thang, Phudng Tan béng dién diéu khién bom,

Nién

Hiép, Thanh phd H6 Chi
Minh, Viét Nam

thiét bi dién....

dén nay

m Bao cao thuong nién 2025
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BAO CAO TAI CHINH

1. Bao cao cuia Ban Tong Giam doc
2. Bao cao kiém toan doc lap

3. Bao cao tai chinh nam 2025




CONG TY CO PHAN CAP THOAT NUGC LAM PONG

BAO CAO CUA BAN TONG GIAM BOC
Ban Tdng Giam dbc Cdng ty Cb phan Cap thoat mrdc Lam Béng (sau day goi tit 12 “Cong ty") 38 trinh
b&o cdo nay cing wir bdo céo 1ai chinh 15ng hop cla Céng ty cho ndm t&i chinh két thic ngay 31 thing
12 ndm 2025,
HO! BONG QUAN TRL BAN KIEM SOAT VA BAN TONG GIAM BOC

Géc thanh vién cda HOl ddng Qudn tr, Ban Kiém soat va Ban Tdng Glam dbc Cong ty 33 du hanh Cong
ty trong ndm va dén ngay 18p bdo cdo nay ghm:

Héi déna Quén tri

Ong Phan Dinh Tin Ch tieh
Ong N Hing Cuwémg Thanh vién
Oing Tran Qube Hing Thdinh vidn
Cing Nguydn Vian Ding Thénh vién
Ong D6 Vian Ha Thénh vién
Ban Kiém sodt

Ba Nguyén Thi M§ Vén Trudng ban
Ong Pham Vién Khoa Thanh vién
Ba Mguyén Thy Phurong Thanh vién
Ban Téng Giam dbc

Ong Mguyln Hing Cuong  Téng Giam dbc
Ong Nguyén Van Ding Pha Téng Glam dbc

Ngwirl dal dién theo phap luat

Ngurdi dai diégn theo phap luit cda Cing ty trong ndm va cho 3én ngdy 1ap bdo cio nay 1a Gng Nguyén
Hing Cudrng - Téng Giam doc Céng ty.

KIEM TOAN VIEN

Bic cdo tai chinh tdng hop cla Céng ty cho nam tai chink kit thic ngay 31 thang 12 ném 2025 dugo
kigm todn béi Cdng ty TNHH Kidm todn Qubc td - Thanh vidn Hang Kidm todn Qude th AGN Intamational

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Giam dbc Clng fy cb trdch nhigm |3p bdo cdo i chinh tdng hop phdn Anh mét céch tre
thure va herp Iy tinh hinh t&i chinh tdng hop cla Cang ty tsi 3 thang 12 ndm 2025 cling nhur ket
qud hoat &8ng kinh doanh tdng hop va tinh hinh luu chuyén tign t2 tdeg hop cho ndm 1ai chinh két thic
cling ngdy, phi hop v chuldn muc ké todn, ché 48 ké todn doanh nghiép Vigt Nam va cdc quy dinh
phap Iy cé lién quan dén vide [4p va trinh bay bdo c&o tai chinh tang he'p, Trong viéc lap céc béo cho ta
chinh tng hop nay, Ban Téng Giém d4c dugc yéu clu phai:

= lra chon cac chinh sach ké todn thich hop va ap dung céc chinh sach d6 mét cach nhat quén;

» dua ra cdc phdn dodn va wde tinh mal céch hop i va thdn trong;

= néu rd cc nguyén tac ke toan thich hop b duge twan thi hay khdng, cb nhirng 4p dyng szi l&ch
trong yéu cén durgre cng bd v gidi thich trong béo oo 13 chinh thng hop hay khang:

» |4p bdo cho t3i chinh tdng hop trén oo sé hoat ddng Ién tue trir trirng hop khiing thé che ring Céing
ty 5@ tiép tyc hoat ¢dng kinh doanh; va

o thigt ke va thyc hién hé thdng kiém sodt ndi b mot cach hiru hiéu cho mye dich ip va trinh bay bao
c#o tai chinh tng hop hop by nhdm han ché rdi ro va gian 1an,

m Bao cao thuong nién 2025 1
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BAO CAO TAI CHiNH

BAD CAO CUA BAN TONG GIAM BOC (tidp thea)
TRACH NHIEM CUA BAN TONG GIAM BOC (iép thea)

Ban Thng Giam dde Cong ty chiu trdch nhiém 34m bao rdng 58 ké toan duge ghi chép mét cich phi
hep dé phén énh mdt cach hop Iy tinh hinh i chinh téng hop ca ty & bat ky thai didm ndo va
d&m bdo rang béo cdo tai chinh thag hop tudn thi chudn mire ké 1oan, che 65 ki todn doanh nghiep Viet
Ham va cac quy dinh phdp Iy of lién quan dén vige [3p va trinh by béo cdo tai chinh tdng hop. Ban Téng
Giam dbc cling chiu trach nhiém dam bdo an toan cho ti sdn cla Cong ty va thire hign cédc bién phap
thich herp & ngdn chain va phal hign cac hanh vi gian 1an va sal pham khac.

Ban Tdng Gidm 8¢ xac nhdn ring Céng ty 3 tuén thi céc yéu clu nu trén trong vide Iap béo céo thl
chinh thng hop.

Tinh Lam Ddng. ngdy 10 théng 3 ném 2026
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

. COMNG TY TNHH KIEM TOAN QUSC TE
1CIPA SRR

Bao cao thuong nien 2025

Léu i, bba nhib Hd Au THC, 358 Trubng Son
Phivrtmeg A, Chodn Tén Binh, Tpo Hi Ohi Mok
Toie234 28] 7303 2007

mroe I3

S4: 2348/ 2026/BCKT-ICPA.SG
BAD CAD KIEM TOAN BOC LAP
Quy C& déng

Héi déng Quan tri va Ban Tong Giam dbe
Céng ty CA phin Cip thodt nude Lim Bang

Chiing 181 @4 kidm todn béo cHo tal chinh tdng hop kém theo cla Cong ty C& phin Clp thoat nude Lam
Bbng (sau ddy goi tit 1a "Cong ty"), dwrot lap ngdy 10 thang 3 ndm 2026, tir trang 4 dén trang 36, bao
gdm Bang cén 04 ké wan tng hop @l ngay 31 théng 12 nam 2025, Bao cio két qud hoat 8gng kinh
doanh Mng hop, Bao cao luu chuyén tidn 14 tdng hop cho ndm tai chinh két thic cing ngay va ban
thuyét mirh béo céo i chinh thag hop.

Kinh girj:

Trich nhidm cia Ban Téng Glim déc

Ban Téng Giam dic Cang ty chiu trach nhiém Ip va trinh bay trung e va hp 1Y bao cdo tal chinh
thng hop theo chudn more ké toan, ché 30 ké toan doanh nghiép Viet Nam va cac ouy dinh phap ly co
lién quan d&n viéc 18p va trinh bay béo cAa té chinh tdng hop va chiu tréch nhigm vé kidm sodt ndi bd
ma Ban Tng Giam 08¢ xac dinh & cin thiégt 98 dadm bao viéc 18p va irinh bay bao cdo @i chinh tong
hop khing cb sai sdt trong yéu do gian 1an hodc nham I&n.

Trach nhikm cla Kidm todn vién

Trach rhiém cia ching i 1A dwa ra y kidn vb bdo cdo tai chinh tdng hop dua trén két qua clia cule
kiém todn. Ching 16i da tién hanh kigém todn theo cdc chuan mye kidm todn Vidt Nam. Cac chudn myrc
ndy yéu chu ching t6i tufin thi chudn mye va cie quy dinh vé dao dire nghe nghiép, 18p ké hoach va
thirc hién cude kiem todn dé dat duwoe sy dam bac hop Iy vé viéc idu bao céo tai chinh tdng hop cla
Cong ty co cbn sai st trong yéu hay khang.

Cong viec kiém toan bao gim thyrc hien cac thil tyc nham thu thap cdc bing chirmg kiém todn vé cic sb
liéu va thuyé: minh trén bao cao 1A chinh thng hop. Cac thil e kiém odn dugc lra chon dua trdn xél
dodn cla kiém 10dn vién, bac gdm danh gid rii ro of sal s01 irong yéu trong béo cdo i chinh thng hap
do gian 1an hodc nhidm [&n. Khi thyc hign dénh gid cic rdi ro nay, kidm todn vién 8 xem xét kidm soét
ndi b cha Cong ty lign quan dén visc ldp va trinh bay bdo cdo tai chinh tdng hep trung thire, hirp I
nham thidt ké céc thd tuc kibm todn phi hop voi tinh hinh thure té, tuy nhién khdng nhdm myc dich dra
ra  kin v& hibu qua cla kiém sodét ndi bd cla Cong ty. Cong viée kifm todn cling bao gbm danh gid
tinh thich hep cila cée chinh sdch ké toan duge dp dung va tinh hop Iy cla cdc wée tinh ké todn cla
Ban Téng Giam déc clng nhur danh gid viée trinh bay téng thd bdo cde tai chinh thng hop.

Chiing 18i tin twdng ring edc biing chirg kidm toan ma ching tbi 63 thu thap dugre i diy di va thich
hop |am co s& cho ¥ kién kidm odn cda ching 151,
Y kién cia Kiém toan vién

Theo § kidn clia ching 18], Bao cdo 13l chinh ¥dng hop 43 phan dnh trung thue v hop 1Y, trén cde khia
canh trong yéu, tinh hinh tai chinh tdng hop clia Cang ty tai ngﬁy 31 thang 12 nam 2025, edng nhur kit
qud hoat d&ng kinh deanh thng hop va tinh hinh leu chuyén tién 1@ tng bop cho ndm tai chinh két thic
CETE Tgavgh( hop v chudn muc k& todn, ché d5 ké todn doanh nghiép Vigt Nam va céc quy dinh
oo fidiguan dén vibe 1p va trinh bay bao cao tai chinh téng hep.

,—\U&/
e

_'_,..-'-""f.-

P

Trdn Th| Xudn Tuwéc

Kiém toan vién

Gidy chirng nhan ddng ky hanh nghé
Kighm lodn sé: N.4184-2022-0721

Phai

Phé Glam déc Chi nhanh
Gi&y ching nhan dang ky hanh nghé
kidm 12dn 88 2767-2024-072-1

Thinh phd HS Chi Minh, rgdy 10 théng 3 ndm 2026
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Website: wwwdcpasn | Email salgoni@lcpan

L mamber Flrm of AGH Internatiocnal 3

ky |

/

ar

QL
HA

6(

(E4

BAO CAO TAI CHiNH

BANG CAN BOI KE TOAN TONG HOP
Tai ngdy 31 thédng 12 ndm 2025

TAI SAN

A

Ml Mm-S

- [
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TAI SAN NGAN HAN

Tidn vA céc khodn twong dwong tidn

Tidn
Céc khodn trong duong tidn

Béu tw tai chinh ngin han
Bdu W ndm gt 3én ngay déo han

. Céc khodn phai thu ngdn han

Fhi thu ngén han cia khach hang
Tra trind'c cho nguéri ban ngén han
Pha thu ngdn han khac

Dy phéng phéi thu ngdn han khé dbi

Hang 1én kho

Hang tin kho

Dwr phéng gidm gid hang thn kho
TAI SAN DAI HAN

Tai sén cb djnh

. Tai sdn cé dinh hiru hinh

- Nguyén gia
- Gid Irj hao man luy ké
Tai sén cb dinh v hinh
= Nguyén gid
- Gid by hao mon luf ké

T san ¢ dang dai han
Chi phi x&y dyng cor bén dir dang

Bdu tur tal chinh dai han
Bdu tr ndm gil dén ngdy dao han

. Tai san dai han khéc

Chi phi trd trurde dai han
Tai £an thué thu nhap hodn lsi

Thiét bi, vt tur, phy ting thay thé dai han

TONG CONG TAI SAN
{270 = 100 + 200)

M Thuyét
s6  minh
100
116 V.4
111
112
120
123 w10
130
131 V.2
132 W3
136 V.4
137 V.5
140 V.6
141
145
200
220
ZX NT
222
224
227 V.8
228
228
240
242 WA
250
255 VA0
260
261 V.11
282 Wiz
b ST Bo
270

Bon vi link: VND
54 cubl ndm S alu ndm
8.515.942 483 89,847.963.601
44, 385496, 387 38.574.107.095
4,184,794, 708 S0.674.107.085
102000 701,558 -
7.001.096.381 13.839.258.639
001,096,281 13.838. 258639
38.649.843.058 20.838.009.793
5.252.656.008 £.619.374.159
8.919.350.240 605,216,406
27.760.138.770 27.641.994,229
(4.291.302.050) (4.028.575.001)
B.479.506.657 7.636.588.074
11.673.687.281 11.108.353.507
(3.194.180.624)  (3.471.765.433)

1.081.164.817.704

425.155.640.937
423.7118.104.222

1.075.328.801.549
(654.610.697.727)

1.437.536.715
2. 558.591.000
{1.121.054.285)

4.792.902.530
4.792.902.530

637.970.000.000
637.970.000.000

13.246.274.237
8.155.624.614
825 275 245
4.265.374.378

1.107.938.472.950

436.786.389.427
435.150.000.891

1.057.140.604. 197
(615.550.653.306)

1.836. 385536
2.558.591.000
(922 202.464)

2.583.504.50R
2.583.504.908

€53.220.000.000

15.348.578.615
8.860.010.016
T58.637.057
5.599.930.642

1.179.680.760.187 1.197.826.436.551
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG BAO CAO TAI CHiINH

BAO CAD KET QUA HOAT BONG KINH DDANH TONG HOP

BANG CAN BOI KE TOAN TONG HOP (tidp theo) Cho nam t3i chinh két thic ngay 31 thang 12 nam 2025

Tai ngay 31 thang 12 ndm 2025

Bon wi tink: WND
Bon v tinh: WYND M3 Thuyét
Ma Thuyét CHI TIEU sd minh Nim nay Nidm trude
NGUON VON sb  minh 5é cudl ndm 56 ddu ndm
1. Doanh thu ban hdng va cung cip
C. N PHAITRA 300 208.486.730.510  229.116.313.324 dich vy 01 VL1 319.621.707.076  319.686.229.615
2. Cac khoan giam trir doanh thu 02 2 =
. Mgy ngin han 310 69.276.008. 248 B67.120.451,. 483 3. Doanh thu thudn (10 = 01 - 02) A10.621.707.078 310.886.229.615
1. Phai tra nguevi ban ngén han M vid 11.823 383061 12.650 524 856 4. Gia win hang ban 11 W12 232887000288 228.180.224.122
2. Nouwdyi mua ¥a tién trode ngan han 32 V15 304 235 314 47T 556 614 5. L nhudn gép vé ban hang va eung
3. Thué vé céc khodn phéi ndp Mha neée 313 V1E 6.708.020.191 8BS 608 540 cép dich vy (20 = 10 - 11) 20 86.734 697.788  ©1.407.005.493
4. Pndi trd ngudi lao ddng 314 13.246.653.230 0.645.403.678 . Doanh thu hoat déng tai chinh 21 W3 47.631.866.730  60.321.134.697
5. Chi phi phai trd ngén han 315 VA7 3,350, 858.610 3.407.854.568 7. Chi phi til chinh 22 4 11.159.185.180  12.148.708.517
8. Phdi trd ngén han khac 219 V.18 1.423.626.847 1.622.279.112 - Trong d8: Chi phi 1&i vay 23 11.150.185.190 12 555062 887
7. Vay va ng thud 1A chinh ngén han 320 WA1g 22. 783,678,239 22.703.678.239 & Chi phi ban hang 26 Vb 6.304.452 950 4,198.570. 70D
8. Quf khen thardmg, phic kg azz v.2o 8.624,633.954 T.767.327.958 8, Chi phi qudn ly doanh nghiép 26 V1B 16.180.207.111 18,256.831.871
10. Levi nhuén thudn tir hogt déng kinh
I Mer dal han 330 139.209.632.264  161.986.861.841 doanh [30 = 20 + (21 - 22) - (25 + 26)] 30 101.643. 708,276  125.213.929.093
1. Pndi trd dai han kKhac 337 V.18 521,966,354 505.517.706 11. Thu nhip khac 1 w7 363.571.185 619.308.660
2. Vay va ng thué tai chinn cai han 3538 W 138.687 . 665.910 167.461.334,135 12. Chi phi khac 32 VLT 1.234.201.480 1.161.7.24. 397
13. LS khac (40 = 31 - 32) an w7 (870.710.295) (542.415.731)
D. VON CHO SO HUU 400 O71.195.020.677  968.710.123.227 14. Lol nhudn ké toan trude thué
(50 = 30 + 40) 50 100.772.998.981 124.671.513.3682
L Vén chi sé hiru 410 V.21 971.185.020.677  968.710.123.227 15. Chi phi thud thu nhap doanh nghiép
1. Whn gip cla chi s& hiu 411 788.000.000.000  788.000.000.000 hign hanh 81 W8 20.469.426.871 25.279.553.884
- C& phidu phd thing b quyén 16. Thu nhép thué thu nhap doanh nghiép
biéu quydt 411a TaE.000.000.000  TEEO00.000.000 hodn lai 52 V12 (B5.638,188) (310.021.464)
2. Thang dur vén cd phdn 412 2B.512122.7058 28512122705 g 17. Led nhudn sau thué thu nhip
3. Vbn khic cia chi sé hiru 414 10,057 700,405 10,057,709 405 c doanh nghiép (60 = 50 - 51 - 52) 60 B0.369.210.298  99.701.980.942
4. Cuf ddu b phat tién 418 45.0%30.241.420 22.107.785.803 L 18. L&i cor bdn trén o phidu O V110
5. Loi nhudn sau thud chua phan phéi 421 70.255.421.776  00.701.080.942 . 19. Lai suy gidm trén cb phidu ™ V10
- Lgd nhufin sou thué chua phén phdi f—;}
iy ké Sbn cubi ndm trude 421a ) ) 1 ot
- Lgi nhugn sau thud chua phan phdi - ¢ i
nam nay 421b 70.285.431.775  99.701.980.942 ] Va7 08 B
6. Mgudn vin dhu e xdy dung cor ban 422 11,330, 524,372  11.330.524.372 ;,J"‘* y /,/ =
TONG CONG NGUON VON Treng
(440 = 300 + 400) 440 1.170.680.760.187 1.107.826.436.551 Trkn Th Tuy8t Ngoc Bii Hodng o
Nguweri 13p bidu Ké todn triréng
A2 Ngéy 10 théng 3 ndm 2026
@ _1-"; }3 _ —
- "

—~ B e

Bul Hoang Trwémg Vi
Ké todn trurdeng

Tran Thj Tuyét Ngoc

Cuwémg
Ngwel 13p bidu ir.—

Téng Gidm d

Ngay 10 thang 3 ndm 2026

Bao cao thuong nién 2025 LAWACO m



CONG TY CO PHAN CAP THOAT NUGC LAM PONG BAO CAO TAI CHiINH

BAD CAD LUU CHUYEN TIEN TE TONG HQP

(Thee phuong phdp trre Hidp)
Cho nam ti chinh két thisc ngay 31 thang 12 nam 2025

THUYET MINH BAO CAOQ TAI CHINH TONG HOP
Cho ném t& chinh kit thoc ngay 31 thang 12 ndm 2025

Bron vi tinh; VND I THONG TIN KHAI QUAT
Ma !
CHI TIEW s Nam nay NAM Trurdec Hinh thire sé hiru vén
Cérg ty CA phan Cép thodt nurire Lam DAng (sau 48y gol 1t 13 “Clng ty"), tln than 14 Clng ty
I{ I{-,g:,"ﬁ“&",ﬁ: :ﬁ: .:E.I'gl d: “"::-fh' WIE ,:;' e Do TNHH MTV Cép thodt nudve Lam Béng (coanh nghiép 100% vén Nha nuréde), drge thanh ap
: . t dinh 7 1 1 [
doanh thu khde 01  S44T04308.283 45008 385087 llmftg'i_f-'u:.ré inh 55 2873/QB-UBND ngay 18 thang 10 nam 2005 cia Uy kan Nhin din finh Lam
2. Tikn chi trd cho ngudd cung cip hang hda va
dich w 02 (156.917.515.039) (150.820.547.637) Céng ty thyc hién ob phan hoa theo Quyét dinh sb 774/QD-UBND ngay 23 thang 4 nam 2015
3. Tién chi trd cho ngudd leo dding 03 (49.250.872.7168)  (51.008.053.731) nla‘ll]y ban Mhén dan finh LAm Dbng phé duyé! 18 trinh s&p xép doanh nghiép 100% vén Mha
4, Tien Bl vay da vd 04  (11.327.390.303)  (12.730.507.260) nurée thude tinh Lam Bdng va Quyét dinh sb 2660/QB-UBND ngay & thang 12 nam 2017 cla Uy
5. ‘T‘& thu nhéip doanh nghidp da nép 05 (23.030.834.910) (22.959.785.718) ban Nhan dan tinh phé duydt co cau vbn khi chuyén sang doanh nghiép b phén,
B. Tien thu khac tr hoat ddng kinh doanh 06 B.623.180.441 12 408,761,806
7. Tién chi khac cho mat?:?ﬁg kinh doanh 07 (70.208.030.478)  (64.399.580.871) S:ﬂnhhf ;:f:;-h 5:'Eluur:r m:’gﬁ du:r't ;:?n; Eﬂwﬁuﬁgg t; ;SEp;ﬁén Em«; Gﬁry :t;;::';g mn L:ﬂsr?mr
Luu chuyén tién thudn tir hoat kinh doanh ; anh nghiép 50 58000 ng g 6 nam 2018 do i chinh (tidn
" ’ i - g it b St hoach va Bau ) tinh Lam Bdng czu lan dAu va qua cac 13n ddu chinh, rong 46 1an diku chinh

Il LU'U CHUYEN TIEN TUr HOAT BONG BAU TU
1. Tién chi @& mua sdm. xdy dung TSCE va

cac tai s8n dai han khic 21
2. Tién thu tir thanh K, nhuong ban TSCE va céc

{34,458, 145 874)

{31.038 388 932)

gan nhdt [ En thir 12 vo ngay 15 thang 7 nam 2025 do thay adi dia chi cla Cong ty.

Win diku I8 clia Cong ty 14 788.000.000.000 ddng, duge chia thanh 78.800.000 cb phdn béng
nhau, ménh gid mdt cb phin 14 10.000 déng.

tai sdn cal han khac 22 = 435_500.000 Tru 8é chinh cia Cng ty toa lac tai 38 50 Hung Virong, Phudng Lam Vién - D4 Lat, tinh Lam
3. Tién ehi cho vay, mua cac cdng cu ng cia Bong.
dom Vi kndc 23 (9.000.000.000) (615.656.541.938) .
4. Tidn thu héi che vay, ban lai cée cdng cu no cla é Tén Cang ty viét bing tidng nude ngodl: Lam Dang Water Supply and Sewerage Joint Stock ?
dom i knéc 24  31.655.369.863  555839.256.630 " ‘ Company, tén viét tit 1&: Lawaco.
5. Tign thu hdd dhu tr gép vin vao don Wi khéc 206 . 26.435.003.200 |, O K
6. Tiln T 8l cho vay, ¢8 tirc vé ki nhudn -:; ﬁél phél;sma gﬂf:gnrf“hlen dang giao dich tal san Upcom thude Sé& giao dich chirng khoan Ha \
duwc chia 27 47.881.108.350  70.254.417.321 % 0, TR e . 3
L ' 3 - 2 : -
wu chuyén tién thudn tir hoat dong diu tuw 30 36.080.332.349 6.269,248,290 Tgﬁl'l: 58 nhan vién cla Gang ty tai ngdy ngdy culli ndm va ngdy Gu ndm Hn krot 1 363 ngudi ,
Bl. LU'U CHUYEN TIEN TUF HOAT BONG TAI CHINH VAT et
1. Tién trd no géc vay 34 (22793.778.225) (22.793.678.219) Linh v kinh deanh
2. Courc, igri nhuén 43 tré cho chi s& hiru 38  (48.068.000.000) (40, 188,000.000)
Luru chuyén tign thudn tir hoat dgng tai chinh 40  (TO.BE1.778.225)  (62.981.678.219) Linh wyre kinh doanh cla Céng ty la sén xuat va cung cap nwéc sinh hoat.
Liru chuydn tién thuan trong nédm Nganh nghe kinh doanh va hoat déng chinh
(50 = 20+ 30 + 40) 50 5.811.389.292 {297.717.263)
MNgéanh nghé kinh dcanh cia Cang ty bao ghm san xuat va cung cip nwde sinh hoat phuc vy 48
Tién va tueng durong tidn diu ndm B0 38.574.107.005 38.871.824.358 thj vé& cdng nghidp; tur van thidt ké cdng trinh xdy dyng dan dung, cdng trinh cdp thoat nuéc;
Tikn va twong duwong tidn cudi ndm giam sat thi cang cong trinh xdy ding dén dyng, cdng nghiép, cAp thoat nudr, thily loi; 1ap dur
{70 = 50 + 80) 70 28.574.107.095 An dhu r xnay ﬂl,l'l'ﬂ;f-‘:l“; trind; l]'ﬁal'l"l tra dyr an dau w; danh gia 1= m i lnrrh'ng.' “'Ilél Ké dyr
= toan xdy dyng cdng trirh xdy ding dan dung. cong nghidp, cip thoat nwdre, thiy o 13p dat ha
: théng clp, thoat nudce, & sudi va dibu hda khdng khi; thi cdng xdy dung cdng trinh cap thodt
-~ nurdrs, chng nghigp, dan dung, thiy g, khu du lich, khu nghl dumg, vudn sink thal; san xudt va
,? - kinh doanh dich vy, ©8 tw nh nirdre; kinh doanh dich vy du ljch tham quan, nghl dudng; guy
f;-’ﬁ.‘-l - é_/ e - hoach xiy dirng hé théng cap thoat nude; tur van lap quy hogch, xay dyng h thing thodt
— - nurde, e van 8o b sor méi thau, xét thau, tr vn quan Iy dy &n; khdo sét dia hinh, dja chit, thiy
/,// /"’/ van, mai trurtrng,
Trdn Th| Tuyét Ngoc Bai Hoang Trwdng Vi Hogl 3dng chinh cda Céng ty trong ndm 1& sdn xudt va cung cap nudc sinh hogt phuc vu @8 thi
Nguwr 1ip bidu Ké todn trwdng wa chng nghigp; xir Iy nurdrs thal, thi cdng xay dyng cdng trinh EEF thodt nurdre.,
Ngdy 10 théng 3 ndm 2026 Chu ky sin xult, kinh doanh théng thwéng
Chu ky sén xudt, kinh doanh théng thuding clia Céng ty dugc thyre hign trong thir gian khing
qud 12 thdng.
Bao cao thuong nién 2025 LAWACO m



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

THUYET MINH BAO CAO TAI CHINH TONG HOP (liép theo)
Cho ném t& chinh kbt thic ngay 21 thang 12 ndm 2025

THONG TIN KHAI QUAT (tidp theo)
Céu tric doanh nghiép
Céc don vi fryre thude clia Cang ty bas ghm:

Tin dern wi Bia chi

Mhi may ninde B Lat

Mhé méy nudc Lam Ha
MNha méy nudrc Bdo LAm
Mha may nudrc Ba Téh
Mhad may nuds Bon Cuong
ha may nuwdc Ba Huoal

Phuérng Langbiang - Ba Lat, finh Lam Bxdng
¥& Binh Van Lam Ha, tinh Lam Déng

¥ Bdo Lam 1, inh Lam Ddng

¥4 Ba Téh, tinh LAm Béng

¥& Bon Duong, tinh Lam Bbng

Xa Ba Huoal, inh Lam Bdng

MNha may nudrc Bam Rang X& Bam Rang 2, tinh Lam Bdng

Xi nghiép ar iy nudre tha Phurémg Cam Ly - B Lat, finh Lam Béng
Xi nghiéo tir vAn cdp thodt nrde  Phuémg Lam Vign - Ba Lat, tinh Lam Béng
%I nghiép »ay Bp clp thodt nude  Phwéng Lam Vian - Da Lal, inh Lam Bdng
Xi nghigp Qudn i thily heong k& Phuémg Lam Vidn - & Lat, tinh Lam Bdng

Thuyét minh vé kha ndng so sinh théng tin trén bio cdo tal chinh téng hop

54 lidu so sdnh 1a sb lidu cla bdo cho i chinh tdng hop cho ndm Lai chinh kél thic ngay 31
thdng 12 ndm 2024. Cong ly 43 dp dung nhat quén cac chinh sach k& todn clng nhu cac quy
dinh ciia chudn myrc ké todn, ché d6 k& tadn va cac quy dinh phap Iy ¢6 lién quan dén vigc 1gp
va trinh bay Bao cao tai chinh tdng hop. Do &6 thdng tin rinh bay trén bdo cao tai chinh tbng
hop 12 ¢ thé 5o sanh dwrgc.

COr SO LAP BAD CAO TAI CHINH TONG HOP VA NAM TAI CHINH
Cor s l3p bac cao tai chinh tdng hop

Béo cdo ki chinh téng hop kém theo dugc l:inhﬁl.:‘.ﬁ;{ h-?l:g Bdng Vigt Nam (VND), theo nguyén
the gid ghc va phil hop véi chudin murc ké todn, & ké toan doanh nghidp Vidt Nam va cdc
quy dinh phap i ¢ lién quan dén viéc 13p va trinh bay bao cdo 1Al chinh ting hop.

Bao cdo tai chinh tdng hop cda todn Cng ty dugc 13p trén co sé tdng hop Bao cdo tai chinh
clia van phing Céng ty va cac don vij tnrc thudc |3 cae xi nghiép, nha may nudec. Giao dich va
b dur gilra céc don vi trye thude duge loal trir khi lap Bso céo Wi chinh thng hop.

Bao cao tai chinh tdng hop kém theo khéng nhdm phan anh tinh hinh i chinh tdng hop, két
ud hoat ddng kinh deanh tng hep va tinh hinh v chuyén tién té thng hop theo céc nguyén
E&: vé Ihong B8 ké toan duge chap nhan chung tal cac nude khdc ngodl Vgt Nam

Mam tal chinh

Nam 1ai chinh cda Cong ty bt ddu tir ngdy 01 thang 01 va két thic vdo ngdy 31 thing 12 hang
ram.

CHUAN MUC VA CHE B0 KE TOAN AP DUNG
Chudin mwe va ché d8 ké toan dang dp dung

Ban Thng Gidm dic Cang ty ddm bido 43 ludn thl yéu clu cla cae Chuln mye ké todn Vit
Mam, Che d& ké todn doanh nghigp Viét Mam dwroc ban hinh theo Théng b s& 200/2014/TT-
BTC ("Théang tir 200°) ngdy 22 thang 12 ndm 2014 cia B Tai chinh, Thang tr s& 53/2016/TT-
BTC ngay 21 thang 03 nim 2018 cla B& Téi chinh v vide sira d4i, bd sung mdt sd didu cla
Théng twr sé 200/2014/TT-BTC cling nhir cic Thang tur hudng diin thyres hign chudn mue ke todn
clia B4 T&i chinh trang vide Bp va trinh bay baa cdo tAi chinh thng hop.

Bao cao thuong nién 2025
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BAO CAO TAI CHiNH

THUYET MINH BAD CAO TAI CHINH TONG HOP (1idp theo)
Cho nam téi chinh két thic ngay 31 thang 12 ném 2025

CHUAN MUFC VA CHE B0 KE TOAN AP DUNG (fidp thea)
Hwérng diin ké todn méd di dwrge ban hanh nhng chua ed higu lye

MNgay 27 thaéng 10 nam 2025, BY Tai chinh da ban hanh Théng tr 922025TT-BTC ("Thing tur
89°) huémg dgn chié d8 ké toan doanh nghiép. Thing tw 99 cb higu Iy thi hanh ké tir ngay 01
théng 01 na@m 2026 va dugc 4p dung cho cdc ndm tal ehinh bdt dau tr hodic sau ngdy nay.
Théng tur 38 thay thé cho Thong tir sb 20002014/ TT-BTC ngay 22 thang 12 nam 2014, Thang tu
s 53/2018/TT-BTC ngay 21 thang 3 ndm 2016 va cac van bdn ob lién quan. Cdc ndl dung ién
quan één cb phdn héa doanh nghiép Nha nudc nhue hudrg dén tgi Thing e 200 van tiép tuc
durg thuee hign.

Théng tw 99 chura dirge 8p dyung trong bao ¢a0 14 chinh thng hop cho nam tal chinh ket thic
ng&y 31 thang 12 nam 2025. Ban Tdng Glam adc Cong ty dang danh gid anh hudng cla vidc
4p dung thong tur nay 041 voi béo cdo tai chinh thng hop cla Cong ty che cic ki ké todn sau.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau dy la cdc chinh séch ké todn chi yéu dupc Clng ty 4p dung trong vide 14p bo che tii
chinh horp:

Wéve tinh ké toan

Vide [4p bao cio tai chinh tdng hop tudn thl theo chudn mic ké todn, ché @ ké todn doanh

ibp Vit Mam va céie quy dinh phép ly ob lidn quan dén vigc l3p va trinh bay bao cdo 1l chink

hop yéu chu Ban Téng Gidm dbe phii ed nhirng uée tinh va gid dinh anh huwdmg dén s6

ligu bdo cdo vé cing nor, 13 sdn v vile trinh bdy cdc khodn cing ng v B sdn tidm tang tal

ngdy 14p hdo clo tAi chinh tdng hop ciing nhu céc 56 liBu bao caa vé doanh thu v chi phi trong

subt ki ké todn. Mac dd céc wde tinh k& todn deoc idp bang tAt cd sur hidy bidt cda Ban Téng
Gidm dbc, sb thure 18 phét sinh cd thé khac véi cac wéc tinh, gid dinh dat ra.

Tién va céc khodn twong dwong tién

Tién va cic khodn twong duong tién bao gdm tién mét tai quy, céc khodn tidn gl khang ki han,
ca¢ khodn d4u b ngdn han cb théi han gle khing gud 3 , 06 kha ndng thanh khodn cao,
dB dang chuyén 881 thanh tidn va it rdi ro in quan dén viéc bién ding gid tn.

Biu tw ndm gilr dén ngiy dio han

Céc khodn dau tu ndm gitr 34n ngay 40 han bao gbm céc khodn ddu tu ma Cong ty co ¥ dinh
vé kha ndng giir &&n ngay d&o han. Cac khodn dau tr ndm gilr d4n ngay dao han bao gdm: cac
khodn tién gl ngan hang co ky han (bac gbm ca cac loai tin phidu, ky phidu), tral phidu, cd phidy
uu dai bén phat hanh bat budc phai mua ai 13l mot théx diém nhét dinh trong tweng 12l va cac
knodn dau v ndm gilr dén ngay 940 han khac.

Céc khodn dhu tr ndm git dén ngay Gao han duge ghi nhén baLdiu i ngdy mua va duoc xéc
dinh gia rj ban d&u theo gid mua va céc chi phi lién quan dén giao dich mua céc khodn dhu tur
Thu nhdp I8 tir cdc khodn diu tr ndm gilr d&n ngay dao han sau ngay mua duge ghi nhén trén
bdo céo kit qud hogt ddng kinh doanh tdng hop trén co sé dur thu. Lai duge hudng trurde khi
Céng ty ndm gilr duoe ghi gidm trir vao gid goc tai thai didém mua.

Khi o cdz bing chirng chdc chin cho thiy mdt phiin hodic todn bé khodn diu tu cd thé khing
thu hdi duoe va eb t8n thit dugc xéc dinh mét cich 84ng tin cay thi t8n thit dwoc ghi nhin vao
chi phi t&i chinh trong ndim va gidm trir trure tidp gid tri du b,

Cac khodn diu tr ndm gilr 3én ngdy ddo han duroe e dinh theo gid gbe trir & dy phiing phal

thu khd ddi. Dy phéng phai thu khé dai cida cie khodn dhu tr ndm gitr dén ngay Jao han duge
frich I3p theo cac quy dinh ké toan hign hanh,
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

THUYET MINH BAD CAO TAI CHINH TONG HOP (1idp theo)
Cho ném tai chinh két thic ngay 31 thang 12 ndm 2026

.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp thee)

Ny phai thu

N phai thu 13 sé tidn cb thé thu hdi cia khich hing hodc cic 38 trong khac. No phai thu duge
trinh béy theo gid tri ghi 56 trir di cic khodn dy phdng phai thu khé dai.

Dur phiing ngr phdi thu khd dai dwrge trich 18p cho cac khodn: ng phdi thu qua han thanh todn ghi
trong hop déng kinh 18, cde khé wéc vay ng, cam két hop dbng hodc cam k&t no va no phéi thu
chura dén han thanh loan nhung khd oé kha ndng thu héi. Trong &6, vige trich 13p dw phing ng
phai thu qué han thanh todn dwge cin ol vao thév gian rd ng gbc theo hop dbng mua ban ban
dau, khing tinh dén viée gia han ne gira cac bén va niy phai thu chira 4én han thanh toén nheng
khach ng da ldm vaoe linh trang pha san hodc dang lam thd tyc gidil thé, mat tich, ba trn.

Téng, gldm sb du dy phdng no phai thu khd ddi ciin phdi trich 13p tai ngay kit thic ky ké toan
durge ghi nhan vao chi phi quan iy doanh nghkép trong nam.

Hang tdn kho

Hang 1&n kho duge xéc dinh trén co s& gid thip hon gilra gid gde v gid trf thudn cb thé thye
hign durere. Gia gde hang Wn kho bao gém chi phi nguyén vat libu trre tigp, chi phi lao abng Inge
tiép va chi phi sdn sudt chung 38 c6 Suge hang thn kho & dia difm va trang thai hien tai. Gid
gbe clia hang ¥n kho durge xéc dinh theo phirong phap binh quén gia quyén. Gid tr thudn ob
thé thire hign diroe durge xée dinh bing gid ban wée tink trir cac chi phi wére tinh 34 hodn thanh
s@n pham cing chi phi tiép thi, bén hing va phin phéi phat sinh.

Dwr phing gidm gid hing tdn kho cla Céng ty duge trich 18p theo cae quy dinh ki toan hign
hanh. Thea 34, Céng ty dwge phép frich Bp dir phang gidm gid hang thn kho 18 théd, héng, kém
phém chét va trong trréng hop gid pde cia hang thn kho cao hon gid tri thudn of thé thire hign
durgc tai ngay Bp bdo cdo tal chinh tdng hop. Chi phi trich Ap dir phéng gidm gid hang tén kho
151 thévi, hdng, kém phdm chét khang duoc tinh vao chi phi duoc trir khi tinh thué thu nhip doank
nghiép cho dén khi hang duge thanh Iy,

Tang, gidm s dur dy phéng gidm gid hang tdn kho cdn phai frich 13p tai ngay két thic ky ké todn
durge ghi nhédn vao gid vn hing ban trong ndm,

Thiét b, vat tw, phy ting thay thé dai han

CActhidt bi, vt tu, phy ting ducre di trir trén 12 théng hoac hen mét chu ki san xudt kinh doanh
thang thutng eho mye dich thay thé, phang ngira hir héng cia tai san cf dinh duge ghi nhan 14
tal san dal han.

Thict b, vat tu, phy ting thay thé dai han duge trinh bay trén béo cdo tl chinh theo gid tr thudn
(sau khi 33 trir dy phiing gidm gid, néu cb). Dy phong gidm gid cla thidt bi, vat tw, phy ting thay
thé dai han duroc trich 3p theo céc quy dinh k& todn hién hanh teong ty nhu hang thn kho cla
Cang ty.

Tai sdn cb dinh hiru hinh va khdu hao

Tai san cb dinh hiru hinh dugc trinh bay theo nguyln gid trir gid tri hao mén [y ké.

:?Jﬁngiélhisénnﬁdmhhﬁuhimbau m gid mua va toan bd cac chi phi khac lidn guan trpc
itp dén vigc dua i sdn vao trang théi san sang sir dung.

Nguyén gid ti sdn cb dinh hiru hinh do t l3m, itr «dy ding bao ghm chi phi xdy ding, chi phi
san xudt thure 18 phat sinh céng chi phi 14p 44t va chay thir,

Bao cao thuong nién 2025
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Iv.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU {tiép theo)
Tal san cb dinh hiru hinh va khdu hao (Hép thea)

Tal sdén ¢d dinh hiru hinh duege khilu hao theo phrong phip dudmg thdng dua trén thi gan
hiru dung wdére tinh. Thiri gian khdu hao cy thé nhur sau:

&d ndm
Mhd elra vat kidn tric 6-50
May mée v thidt bi 1-20
Phiromng tién van 13, truyén din &-30
Thidt bi dung cu qudn Iy 3-10
T sdn cd dinh khdc 4-25

M1 phdin tai sdn cb dinh hiru hinh cda Cong ty dwoc dénh gid lai khi cd phn hoa doanh nghigp
Nh& nwdre. Nguyén gia va gid trj hao mon Iy ké dwoc didu chinh theo két qué danh gid lal 43
dwec chc oo quan odb tham quyén phé cuydt theo quy dinh.

Céc khodn 131, 18 phat sinh khi thanh Iy, bén t3i s3n I3 chénh léch gilra thu nhép tir thanh Iy va
gia trf cbn lgi c0a 1ai s8n va Surgre ghi nhédn vao bdo cho két qua hogt ddng kinh doanh tdng hop.

Tai san cb djnh v6 hinh va khiu hao

Tail san o dinh v hinh dwec trinh bay theo nguyén gié trir gia tri hao mon ldy ke. Tal sdn cd
@inh v hinh cla Cang ty 14 gid tri cla chirong trinh phan meém, dwes khau hao theo phurong
phap dwréng thang trong vong 10 nam.

Quytn sdr dyng dat cd thdd han dirge khau hao theo phuong phap duwdng thing dua trdn thir
gian st dyng dugc clp,

Chi phi xiy dyng cor ban dér dang

Ciic tdl gdn dang trong qud trinh xSy dyng phyc vu mue dich sdn xudt, cho thud, quan tri hode
cho bat ky muc dich nao khac dwge ghi nhén theo gid gée. Chi phi ndy bac gbm chi phi dich vu
vi chi phi i vay ¢4 lién quan phd hop vdi chinh sdch ké todn cda Cong ty. Vide tinh khéu hao
clia céc ti san nay duwroc dp dung gibng nhur vai cac tal sdn khac, bt diu tir khi ta gdn & vao
trang thai sdn sang =ir dung.

Cic khodn chi phi tra trirde

Chi phi trd tnede bac gbm cée chi phi thyre 1é @8 phat sinh nhung o6 lign quan 3én két qua hoat
d3ng san xudt kinh doanh cda nhidu ky ké todn vaA duoe col 1 co khi ndng dam lai ki ich kinh
1& trong twerng lai cha Céng ty. Céc khodn chi phi tré trede clda Cdng ty bao gbm hé thdng dudng
éng nhanh, igi thé kinh doanh khi od phdin hda doanh nghidp Nha nude, chi phi cbng oy dyng
¢y Xl ding v cae khodn chi phi trd tnedre khac.

Hig théng durimg dng nihénh

Chi phi Cing ty bd ra d& dau tu hé théng dudmg dng nhanh dwge ghi nhén nhw mét khodn chi
phl trd trudre dal han, phan bd theo dinh mide véi don gla 244 ddagim? ghi thu theo quy dinh vé
o cdu gid thanh sdn xudl nude do S¢ Tal chinh va Uy ban Nhén dén tinh Lam BAng ban hanh
tir ngdy 28 thang 10 nam 2023.

Bdi vé&ri phéin gid tr ting thém ciia hé théng dwémg dng nhéanh khi xac dinh gié trj doanh nghigp
cd phéin héa, Cang ty thire hign phén b theo phirong phap deéng thiing vai théd gian sir dung
i ich 10 ndm,

LAWACO m

e T T



CONG TY CO PHAN CAP THOAT NUGC LAM PONG

THUYET MINH BAO CAO TAI CHINH TONG HOP (liép theo)
Cho nam tai chinh kit thic ngdy 31 thang 12 ndm 2025

.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)
Cde khodn ehi phi tra trede (fiép theo)

Cdng cu, dung ci v cdc khodn o phi ted trinde khec

Céng cy, dung ey, linh kién loai nha 48 xull ding va cie khodn chi phi tra tnréde khac diroc vn

hda diréri hinh thirc cac khodn tra trrde va Ao phin bd vao chi phi 2dn xudt kink doanh, sir

ﬁgruhlmunu phép dudmg thang vér thir gian t8i da khdng qua 3 nam theo cac quy dinh ké todn
n B

Cdc khodn no phaitra

Cac khodn n¢r phai Ird duge theo dbi chi tiét theo ki han phdl trd, d& tuomg phidi trd, loai nguyén
té phai trd va cac yéu 15 khéc theo nhu cdu quan Iy eda Clng ty. Phii ird ngudi bén bao gom
cac khodn phai ird mang tinh chit thuong mal phét sinh tir cée glao dich mua - ban va cde khedn
phdi tra khi nhap khau théng qua nguwéi nhan dy thae (trong giao dich nhap khiu Oy thac). Phai
trd khdc gbm cac khodn phdi tra khang co tinh thurong mai, khong Ién quan dén giao dich mua
- bén, Céc khodn phal 1-d duge phan loal ngdn han, dal han trén bac cdo 11 chinh tng hop dya
theo ki han con 1l ola cac khodn phal trd tal ngdy béo cao.

Chi phi phai tra

Céc khodn chi phi phai trd Juge ghl nhin cho sé tidn phdi trd trong krong lai lién quan dén hang
hba va dich vy 48 nhdin dugc khing phy thudc vio vide Cong ty 8 nhén duge hda don cla nha
cung cip hay chura hode chura dd hd so, tai lidu ki toan, duoe ghi nhén vao chi phi sén xult,
kinh dearh cla ki béo cdo.

Vay va ng phdl trd thued 130 chinh

Vay va no phdl trd vé thud tai chinh bao gdm céc khodn tidn vay, ng thué tai chinh nhung khéing

bao gbm cac khodn vay dudi hinh thire phat hanh tréi phidu hodc cd phidu vu d3i co Sidu khodn

bt bude bén phdt hanh phdi mua i tai mdt thir didm nhét dinh trong tromg lai. Clng ty thea

;ﬁ-i n&g khodn vay chi tiét theo tirng &4 trong no va phan loai ngén han va dai han theo théi
an tra ngr.

Chi phi lién quan trre tigp dén khodn vay dugc ghi nhéin vao chi phi 13 chinh, ngoai trir cdc chi
phi phat sinh tr khodn vay riéng che muc dich d3u tur, x4y dirng hodc san xult tal san dé dang
thi dwge vdn héa theo Chudn mire ké todn “Chi phi di vay”.

vién chi sér hiru
vin gop cle ¢ ¢ hiu duge ghi nhan theo sé vén thyre gdp clia cb dong.

Thang dur vdn cb phan duge ghi nhan theo s8 chénh igch in hon hodc nhd hom gilra gia thue
1€ phét hianh v& ménh gid cb phidu khi phat hanh ob phiéu 1an giu, phat nanh bd sung heae ta
phat hanh cd phidu qui. Chi phi trye tiep lién quan dén visc phat hanh b sung of phidu va t4
phét hinh cd phigy quf duoc ghi gidm thiing du vin o phin.

Vibn khdtc cla chil sé hiru phén anh s& vln kinh deanh duge hinh thanh do b sung tir kit qua
hoat d4ng kinh doanh hodic do duge ting, bidu, tai trg, danh gid lai thi adn (ndu cac khodn nay
duoc phép ghi tEng, gidm Vin ddu tr cla chl s& hiru).

Leri nhudin sau thué chira phin phdi durge ghi nhan theo sé Ioi nhudn (hodic 15) 1 ki qud hoat
ding kinh doanh &-Euhqrp clia Céng ty trlr (-) chi phi thud thu nhap doanh nghiép clia ky hién
hanh vi cie khodn didu chinh do 4o dyng hdi th thay 881 chinh sach ki todn va didu chinh hits
sal st trong yéu olia cac ky trude

Cb tire duoc céng bé va chi trd trong nidn &8 k& tidp tir ngudn lod nhudin chva phan phéi cin cor
vao sy phé duyét cla Bai hdi ddng cd déng t2i Dai hoi thurémg nién cila Céng ty.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép thea)
Vén chii sé hiu (tigp thea)

G khodn dyr tri, chc quif tir lgi nhudin sau thud durge trich 18p clin ol vio didu & cla Céng ty
va sir phé duyét cha Bai hai ddng ob ding

Mgubn vin dau tu x&y dung co bén la 56 vin thire 18 dwge Uy ban Nhan din finh Lam Bdrg cdp
phuc vy eho vide 34y tv xdy dyng cor bin céic cdng trinh edng ich. Khi cdng trinh hodn thanh va
nghigm thu quyét todn, Cang ty durgre ghi Eng 13i 53n cb dinh vA ngudn kinh phi d3 hinh thanh
tai sén cf dinh By 14 cac tai sdn ma Cing ty van hinh vé quén ty thay cho Nhé nuére,

Ghi nhén doanh thu

Dognh thu ban hing
Doanh thu bdn hang dugre ghi nhén khi 84ng théi thda man tit cd nam (5) didu kign sau:

{a) Céng ty da chuyén giao phan K rli ro va Igi ich gan lién voi quyén s& hiru s3n phim hodc
hang hoa cho RgLdi mua;

{b) Céng ty khdng con ndm gilr quyén quan Iy hang hda nhir ngurdl s& hiru hang hoa hoac
guyén kidm sodt hang hoa;

{c) Doanh thu dwge xac dinh twrong 9 chac chan, Khi ddng qui dinh ngudi mua duge
quydn trd lal sdn phém, hang hod, 38 mua thea nhing didu kién cu thé, doanh thu chi duge
ghi nhén khi nhirng didu kign oy thé 36 khdng con 1&n 1ai va ngurdd mua khéng dugc quydn
tr& lai sdn phdm, hang hod (trir trudng hep khéch hang o quyén b lai hang hda dudi hinh
thirc 841 lai A Idy haing hba, dich vu khac);

(d)} Céng ty d& thu dugc holdic s& thu dugc lgi ich kinh té tr giao dich bén hang; va

(e} Xac dinh dwge chi phi lign quan dén giao dich ban hing.

Doanh thu ban hang cla Céng ty chi yéu I1a doanh thu I hoat 88ng cung cip nude sach cho
nguéri dan trén dia ban tinh Lam Bdng véi don gid nude Sp dung theo Cuyét dinh cda Uy ban
Nh&n dén tinh cha timg thdi ki Bon gid ban nwde chi duroe didu chinh sau khi due'c cor quan
Nhé nudre cb thim quyén phé duyét.

mﬂmm mm

Doanh thu cla giao dich vé cung cip dich vy Sugre ghl than khi k&t qud cda glao dich 44 du
x4c dirh mdt céch déng tin cdy. Trwdng hop giao cich vé cung cip dich vy i8n quan &&n nhidu
ky thi doanh thu dwrore ghi nhdn trong ki theo két qua phan cling vide d3 hodn thanh tal ngéy cda
bang can adi ké loan tong hop cha ky 36. Két qua clia giao dich cung cp dich vy duge xac dinh
knl thda man tit cd bdn (4) dédu kidn sau:

{a) Deanh thu duge xac dinh ireng dbi chéde chdn. Khi hop ddng qui dinh ngudi mua duge
quyén tra Igi dich vy 43 mua theo nhirmg didu kién cy thé, doanh thu chi duge ghi nhin khi
nhing m.;:p, kign cu thé db khang con thn 1@l va ngurdt mua knang duge quydn tra lai dich vy
da cung cap,;

{b) Cd kha nang thu dugre by ich kinh & W giao dich cung cdp dich vy do;

{c)} Xac dinh duge phin clng viéc A8 hoan thanh tal ngy cla bang cin a8 k& dn Wng hop;
Wi

{d) Xac &nh duere chi phi phét sinh cho giao dich va chi phi d& hodn thiinh giao dich cung cdp
dich vy d6.

Thi nhdp tir cée khodn ddu b tai chinh

L&i tidn glri durgre ghl nhan trén co s& dén tich, dugc xac dnh trén s du cée tai khodn tidn gl
v 180 sudt Ap dyung trir khi khd ndng thu hid tidn |3 khéng chdc chin.

LAl ir cde khodn dau tir vbn vao don vi khde dugre ghi nhan khi Cing ty ef quyén nhdn khodn
13,
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TEM TAT CAC CHINH SACH KE TOAN CHU YEU (tdp theo)
Ghi nhén gia von

Gia vén haing ban va cung clp dich vy dugre ghi nhan theo gid trj thyre 1 phat sinh va tap hep
theo g trj va s lrgng thanh phim, hing héa, vit tr xudt ban va dich vy cung clp cho khich
hang, dam bdo nguyén tic phd hop vdi doanh thu va nguyén tic thin trong. Cac chi phi vugt
trén mire binh thudmg cia hing tén khe va dich vy cung cip duge ghi nhéin ngay vao két qud
hoat déng kinh doanh tng horp trang ndm,

Chi phi di vay

Chi phi di vay duge ghi nhan vao cil phi sdn xudl, kinh coanh trong ki khi phat sinh, tir khi
durge vén hod theo quy dinh cda Chudn myrc k& toan “Chi phi di vay™. Theo dd, chi phi & vay
lidn quan truc tiép dén vidc mua, ddu tr xay dyng hodc sdn xudt nhimg tal san can mdt thin
gian tuorng ddi déi dé hoén thanh dua vao sir dyng hodc kinh doanh durgrs ciing vao nguyén gid
tal sén cha dén khi tal sén dé durge dwa vao sir dung hodc kinh doanh. Céc khodn thu nhép phat
sinh tir vibc dbu tr tam théd cée khodn vay duge ghi gidm nguyén gia tai sén cb lign quan. Bb
véri khodn vay rifng phyc vu vide xdy durng t3d sdn cb dink, bt 8%ng sdn &bu b, 18 vay dugc
whn hia ki cd khi thdi gian xiy dung dudi 12 thing.

Thué

Thué thu nhép doanh nghigp thé hign thng gid tri cila 58 thud phai trd hign tai va sb thud hodin
Iai,

54 thud phai trd hién tai duroc tinh dira trén thu nhap chiu thué trong ndm. Thu nhép chiu thué
khéc veri ' nhudin thudn dugc trinh bay trén bao co két qua hoat dang kinh doanh tdng hop vi
thu nhap chiu thué khéing bao gbm cic khadn thu nhap hay chi phi tinh thué hodc duge khau trir
trong cdc ki khdc (bao gdm ca 18 mang sang, ndu cd) vé ngodi ra khing bao gm cac chi idy
khéing chiu thu hodc khang duge khdu trir,

Thusé thu nhép hodin lai dwoe tinh trén cae khodn chénh lich gilra gid b ghl s& va co s finh
thish thu nhdp cda cde khedn myc 1i sdn hodic cing nor trén bao céo t3i chinh ting hap va dugc
ghi nhén theo phuong phap béng céin dbi ké todn. Thué thu nhap hodn lai phal trd phdi dugc ghl
nhan cho tAt ca cac khodn chénh ch tam thiv con tai sdn thué thu nhap hodn Igi chi dugc ghi
nhan khi chic chdn co dd Igi nhuén tinh thué trong tuong 1ai 8& khau irir cac khodn chénh lch
tarmi thixi.

Thué thu nhép hodin lal dwge xéc dinh theo thud sudt dy tinh sé& ap dung cho ki tAl sén dugc
thu hdi hay ngr phdi trd dugc thanh toén. Thué thu nhdp hodn kel dugc ghi nhén vao béo cao kit
qud hoat ddng kinh doanh tng hop va chi ghi vao von chd s& hiu khi khodn thué 36 b lién
quan den cac khodn myc dugc ghi thing vao vdn chd s& hin,

Tai sén thué thu nhap ho@n lai va ng thud thu nhip hodin lai phéi Ird dwgs bO Irlr khi Céng ty cd
quydn hop phép 48 bi trir gitra 14l 58n thud thu rhap higén hanh véi thud thu nhap hién hanh
phai ndp va khi cac tai s3n thué thu nhap hodn lai va ngr thud thu nhap hodn lai phai trd Bn quan
té¥i thisé thu nhiip doanh nghigp dugc quan Iy bdi cling mét co quan thué va Cang ty co dir dinh
thanh todn thué thu nhap hién hanh trén oo sd thudn.

Viéc xac dinh thué thu nhap clia Chng ty cin clr vao cic quy dinh hign hanh vé thué. Tuy nhién
nhimg quy dinh nay thay dgl theo tirng thérl ky va vide xdc dinh sau cling vé thud thu nhap doanh
nghiép tly thudc vao két qud kiém tra cia co' quan thué cb tham quyén,

Cac logi thué khac durge 4p dung theo cac ludt thué hién hanh tai Viet Nam.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp thea)
LAiNI8) trén eb phidu

L&if18) co bén trén cb phibu duoe tinh bing cich chia loi nhuan hoac 15 sau thué phan bé che
o0 ddng s& hiu od phiéu phd thang clia Cong ty (sau khi 33 diéu chinh cho viéc trich 18p qui
khen thuréng, phisc 1o1) cho s lrgng binh quan gia quyén cla of phidu phi thang dang Iuru hanh
trang nam.

3i18) suy gidm trén o phidu dugc tinh béng céch chia loi nl'n.tﬂnm&ﬂc &) sau thué phén b
cho of ddng sd hiru cb phiéu phd thing cla Cong by [sau khi da chinh cho o te cla cd
phifis wru d8i oo quydn chuyén d5i) cho s lugng binh quan gia quydn cia ob phidu phb théng
dang kru hanh trong nam va sb lwong binh quén gia quyén cda cd phidu phb thing sé dugc
phat hanh trong trdmg hop 1&t ol cde of phidu phd thang tidm nang co téc ddng suy gidm déu
duge chuyén thanh cb phéu phd hng.

Cac ben lign guan

Céc bén lién quan |3 cdc doanh nghiép - ké ¢l cing ty me, cdng ty con, clng ty lign két - cdc cé
rhan, iryc tiép hay gidn tiép qua mdt hodic nhidu trung gian, ¢ quyen kiém sodt Clng ty holic
chiu sir kibm sodt cia Cong ty, hodc cing churg kidm sodt v Cang ty. Céc bén lién két, cdc
cd rhén nde trec iép hodic gidn tiép ndm quydn bidu quydt cda Clng ty ma ob dnh hréng ding
ki ¢di wivi Caing ty, nhimg chirc tréch quén Iy chil chét nhr Téng Giam dc, vién chire cia Céng
ty, nhing thanh vién thin cén trong gia dinh ela cde cd nhdn hods cde bln Bin kit ndy hode
rhirng cong ty [i8n két vdi cdc ¢d nhén nay cing dwge coi |2 bén lién guan.

Trong viée xem xét méi quan hé cia tirng bén én quan, ban chit clia mdi quan hé duge chi ¥
thay vi I3 hinh thire phdp 1.

Bdo cao bd phan
Doanh thu cla Céng ty chil yéu 3 tr méng kinh doanh, cung cap nude sinh hogt. Bdng thiv,

toan bd hoat ddng cha Cdng ty dién ra trén dja ban tnh Lam Dbng. Do 46, Céng ty khdng lap
bdio o bd phan theo Minh viye kinh doanh va khu e dja iy,

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE
TOAN TONG HQP

Tién va cac khoan twong dwong thén

Sé cudi nam sS4 ¢hu nam

VND VND

Tiliny et 72 805,111 73.085.690
Tién givi ngan hang khang ky han 34.111.989.877 38 501.021.405
Céc khodn tuong dirong tidn () 10.200.701.599 -
Céng 44.385.496.387 38.574.107.095

() S& du cudi ky K céc khodn tign giri o6 k§ han 1 thang tal Ngan hang Throng mai G
Nam A - Chi nhanh L&m Béng. g ; P
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() 54 dur thé hign khodn phéi thu phan chi phi qudn K viret dinh mire cla Ban quén Iy dir dn E - 2 E g %
thugs Dur an thodt nudc va xir I nude thal, Dy trén danh gid cda Ban Téng Giam dbe va kha 7 0 £ s
nédng thu hdi, r:m'lg ty €8 thye hign trich 13p dur phong todn b gia tri cho khodn phai thu ndy = a o E 3 g o
trong cac nam ti chinh trudr. £ ; - g 2 5
oL £
(i) By Ia khodn tam Orng thi lao trong ném cho Hi dbng Qudn tr va Ban kidm soat cia Cong gE B E 22 E §§'§
ty. Khoan thi [ao ndy s& dwoe gidm iy vae loi nhudn sau thud trong ndm sau khi dugre Bai hai ﬂﬂ = &0 'g'ﬁu B = -ﬁ
dbng Cb dong phe duyét. BE F _? 53 € ‘Eg*‘
= 2 =S = EE§
z° Z s .g g 3 £ i
=3 2 » § £ 833
£3
=]
FG > o
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

THUYET MINH BAO CAO TAI CHINH TONG HOP (tidp thea)
Cho nam tai chinh kél thic ngay 31 thang 12 ndm 2025

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN £0OI KE
TOAN TONG HOP (tidp theo)
8. Tai sdn ¢b dinh & hinh
Chrydn Churerng trinh
slr dung aét phdin mém Cong
WD WND VD
Mguyen gia
S6 dur ddu ndm 737.591.000 1.821.000.000 2.558.591.000
86 dw cudl nam 737.591.000 1.821.000.000 2.558.591.000
Gid tri hao man 10y ké
54 du ddu nam 224.117.807 698.084.657 S22, 202.454
Khéu hao trong nam 14.751.820 1584.100.001 198.851.821
56 du cudd nam 238.869.627 BE2Z 184,658 1,121,054 285
Gia trj con lai
54 du ddu nam 513.473.193 1.122.915.343 1,636.386.536
56 dw cudl ndm 408.721.373 038,815,342 1,437.536.715
g, Chi phi xiy dyng cor ban ddr dang
54 cubi ndm 54 dau ndm
WD MWD
Céac dyr an cdi tao, Wp dip Judrng r!-ng cdp nude 2.401.527 985 1.037.602 341
Dy an tram bom tang &p Mang Lin 1) 000,908 382 -
Caz dir an khac 1,481.376.163 1.545 002 567
Céng 4.792 902 530 2583 504.908

(i} S dur thét hign cic chi phi ban 4u clia di 4n dhu b x8y dirng tfram bom ting ap Mang Lin
tai thanh phd B4 Lat, tinh LAm BAng (xem théng tin chi tiét tai Thuyét minh 4 V.7), bao gbm chi
phi tur vén, thdm tra béo cao nghién ciru khd thi; b van, thim tra thidt ké; tr vin, thdm ra hé s

thaw .
Tinh hinh bién d6ng chi phi x4y dung ¢ bdn dé dang trong n&m nhir sau:
M nay M brudeg
WD WD
56 dur dhu nim 2.583 504008 1.476.219.649
Chi phi dau tur trong ném 24,563 898,542 22.242 627 482
K&t chuy&n sang tai sdn c& dinh hiu hinh (14.200.821.238)  (16.920.439.522)
Két chuyén sang chi phi rd trudre (4.075.807.708)  (3.006.645.039)
Ghi nhéin véo c¢hi phi rong nam 3.087.871.884 {1.118.257.862)
Sé du cudi nim 4. 782 902.530 2.583.504.008

Bao cao thuong nién 2025

BAO CAO TAI CHiNH

THUYET MINH BAD CAO TAI CHINH TONG HOP (tiép thea)
Cho ndm ti chinh kit thi: ngay 31 thang 12 nam 2025

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE
TOAN TONG HOP (lidp thea)

10. Bau tw ndm gilr dén ngay déo han

S& cuwdi nam S4 ddu ndm
Gidghe  Giatr ghi sb Gagdc | Gia b ghi sb
VND VIND VN VND

Ngin han

Tibn gri ¢é ky han  7.001.006.381  7.001.006.381 13830258630 13830256630

Dal han
Tidin giri ¢é bk han  637.970.000.000 637.970.000.000 §53.220.000.000 ©£53.220,000,000

Tdng cdng 6444.971.096.381 644.871.006.381 GGT.059.258.638 G6T.059.258.639

Theo nghi quyét sb 04/2018MNQ-HDAT ngay 16 thang 7 ndm 2018 cla Hai déng Quan tri Cing
ty, tén thu duwgc tr ban cé phén dugc gilr lai @& dAu b phat tién Cong ty. Chi trurong nay tép
tuc durge Dal hdi ddng Cd ddng théng qua tai Nghi quyét s6 01/2019NQ-DHDCD ngéy 20 théng
& ndm 2019. Céc khodn tikn hign nay dang duwov giri tai Ngan hang Thurong mai C& phén Nam
A - Chi nhanh Lam Déng véi ki han tir trén 12 thang dén B4 thing. LEi sult tibn gl dp dyng
trong ndm dao ddng trong khoding tlr 4,75% &én 8,0%/ndm

11. Chi phi tra trurdec

54 cudi ndm 54 34u ndm ;;
(54 tri tang thém do danh g lai bé thing K
dng nhénh (i) 4.734,094.365 6.633.775.071 \
Cang cy, dung cu xudt ding 1.566,690.399 2.188.413.314 %
Chi phi lp gat gdng nd nurdre va dng nhanh 1.133.411.550 &6.822 531 ‘
Chi phi fra frwedee dai han khac T20.B28.300 .
Cang B.155.624.614 8.880.010.916
() Bay 1a gia Iri tAng thém do dénh gia lai hé thing dutrng dng nhanh theo hd sor xac dinh gid I
doaiih nghigp khi cd phdin hda. Céing ty thire hidgn phan b chi phi néy trong vong 10 ndm. Tinh
dén ngay 31 thang 12 nam 2025, Cang ty da phan bd vao chi phi sén xudt kinh doanh duge 7
nam.
Tinh hinh bién ddng cac khodn chi phi trd tredrc dai han rong ném nhur sau
Mam nay MEm trudre
VD VD
86 dir ddu nam £.889.010.916 10.637.879.499
Phat sinh trong ndm 1.327.936.275 1.091.084.163
Xay dung cor ban hodn thanh 1.335.995.381 1.116 467 682
Phén bb chi phi trong nam (3.401.317.858) (3.956.430.428]
54 dwr cudi ndm B8.155.624.614 8.880.010.916
LAWACO m
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52 3
= | 8
THUYET MINH BAO CAOQ TAI CHINH TONG HOP (tiép theo) = ;
Cha ndm & chinh két ihic ngéy 31 thang 12 nam 2025 E %
(S
V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN B0l KE |
TOAN TONG HQP (lidp theo) " Eg §
12,  Taisdn thué thu nhip doanh nghidp hodn lai E §
Mirm nay Ham trurde & gb ;
VND VND E 3
sS4 dw diu nam 759.637.057 449.615.593
Ghi nhén vio kit qud kinh doanh trong nam 65.638.188 310.021.464 - '§.E %
56 dw cudi nim B25.275.245 758,637,057 E a2 3
] &
Thué suit fué thu nhap doanh nghiép st dyng A& tinh thué hodin lai 20% éﬁ %
Céng ty ghi nhéan chi phi tdn thiit cia hang 1Bn kho 151 thdi, hing, kém phdm chét vao chi phi §' ”
dwere trir khi tinh thug thu nhap doanh nghigép ciia ky thanh ly hang t8n kho. Do vay cic khodn g
dy phong da trich 1ap cho nhimg hang tdn kho ndy dén ngay 31 thang 12 nam 2025 ¢a duge = g 2
loal trir khai el phi tinh thué khi guy&t todn thué thu nhap deanh nghidp vori ting gid tr 13 = =
4.120.378.225 ddng. Cong ly o thé sir dung khodn chi phi néay &8 khau trir vao thu nhgp tnh E 5 b=
thud trang tuong lai khi Cong ty thire hign thanh Iy céc ang thn kho ndy, = 8 g
¥ +| =
= @
g = i
2 ] £
= @gg é E Eg %g
' o gz | B £ § 58
Pz 3° |8 E* 3
g | 2 o2
i 2 o 8 |
£ |89 3 T #¢ g§¢
5 P18 se;
' | § ¢ L
_ 3 - 2232
— P 5]
2o S g
i s
by 3 2 :
= -
g5 £ 3 8 t
®£ 3 ;3 g : :
Z= 0 = g £ o
F = - &= E [
5% 5 § 2 2 @
2B £ s 3 b
= E E
c8 E =3 E E
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THUYET MINH BAO CAO TAI CHINH TONG HOQP (1lép thea)
Cho nam tai chinh k&t thos ngay 31 thang 12 nam 2025

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE
TOAN TONG HOP (tip theo)

14, Phai trii ngudi bin ngén han

Tal ngay két thisc nam tai chinh, gia trj ghi 88 cla céc khodn ng phéi Ird ngudi ban dong thin
ciing |12 gia tri cb khd ndng thanh todn, Chi tiét nhir sau:

Cang ty C8 phin Cép nurdre Sai Gon Ban Kia
Trung tim Qudn iy Dy tir & Khal thie Thiy lgd

Lam Bédng

Céng bty THHH b3t thanh Wén Thuong mai

Thanh Dung

Céng ty TNHH Sai Gon K§f Thuat

Cac dbi tuong khde
Cong

56 cubi ndm Sé diu ndm
VD WMD)
9.801.519.412 11.0868.017,. 786
BRA 870,000 Tr2Gre.s00
411,048,000 .
282 524 400 148 8BST. 100
T30, 421,249 S50 Q37 480
11,822.383.061 __ 12.550.524.866

Khodn phai trd cho Céng ty C& phan Cp nuwde Sii Gon Ban Kia 13 tién chi phi mua nede sach
thdng 11 vé 12 nlim 2026 theo herp dng mua ban sf 56 01-01/HE-MBNS ngay 30 thang 12 nim
2010 va phy lyc 88 04/202PLHEVHE-MBNE ngdy 30 théng 11 nim 2023 43 ky gila hai bén.

15, Wgwdd mua tra tidn trirdee ngdn han

S cudi ndm Sé dhu ndm
WD WD
Cang ty Cb phdn Hodng Gia DL 200.343.892 200.343.802
Khach hang Ep d&t durdmg dng nhanh 103.891.422 81.597.911
Céng ty Co phin Dich v v Thuong me
Patrolimex Lam Bdng - 137,904,613
Cac adi wrong khac - 57.620.098
céang 304.235.314 AT7.556.514
16.  Thud va cac khodn phai ndp Nha nwdrc
Sb phdi ndp 5448 ndp
Sb ddu ndm trong nam trong nam 54 cubi ném
VND VD VND WND
Thué gis trj
gia ng 35981, 718  T485123270 7390855074 170.24%.923
Thué thu nhap
doanh nghigp G817 806105 20489425871 23030934910 4256388156
Thué thu nhip cd
nhdn 186.062.017  1.930172.175 1.617.264.122 498 970.070
Phl bdo & mdbi
frurirmg 1.731.336.006 21.885.108.574 21.027.462.125  1.688.083.455
Thuéd i nguyén 04420813  1.133930.394  1.133.922.420 84.428.587
Tin thué abt . 459 472.377 480472377 -
Thué aét phi
ndng nghidp . 20.475.516 20.475.516 .
Thud mdn bai - 15,000,000 15.000.000 -
Cong 8.865.606.549 53.368.710.186 55.545.386.544 _ 6.709.020.1%1

m Bao cao thuong nién 2025

BAO CAO TAI CHiNH

THUYET MINH BAO CAO TAI CHINH TONG HO'P (lidp theo)
Cho nam tal chinh két thic ngay 31 thang 12 nam 2025

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DO KE
TOAN TONG HOP (tidp thea)

17.  Chi phi phai tré ngin han

56 cudi nam 56 ddu ndm
VIND VND
Chi phi thudmg va hd tro nhan vian thu phi bdo w
mal trreng va niree thal 2,019.469.731 2.019,967.954
Chi phi @i vay 1.281.019.408 1.459.224 611
Cac khodn chi phi phai trd khae 40.369.471 18,682,007
Cong 3.350.858.610 3.407.854, 566
18, Phai tra khac
56 cudi nam 56 dédu ndm
WD WD
a. MNgdn han
Caz khodn phdi rd vé cd phin haa (7} BA7.008.381 £30.258 639
Céc khodn phdl ird khac 536.529,. 265 T83.020.474
Cong 1.423.625.647 1.622.279.113
b. Dal han
Mhdn ky quif. Ky cuoc 521.966.354 o5 917, 706
Téng ebng 1,845 592 001 2.127.796.819 :

() 54 dir cudi ki phin dnh khodn phdi ird cho céic of d3ng phat sinh treng thévi gian i khodn

ngdn héng bi phong tda phue vy qua trinh od

héia daarh nghigp. Tai thiv didm bdo cdo

Céng ty dang phdi hop voi cic o dang A4 théng nhit phirong &n xi Iy v thre hign hodn rd

khodn tidn rdy
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG

THUYET MINH BAO CAO TAI CHINH TONG HOP (liép theo)
Cho ndm ta chinh k&t thic ngay 31 thang 12 ndm 2025

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE
TOAN TONG HOP (tidp theo)
21.  Vén chi && hiru (liép theo)
£) Cé phiéu
sb cudi nam S6 ddu nam
4 phidu & phidu
S& krong cf phidu duge phép phat hanh 78.800.000 78.200.000
56 krgng b phiéu 48 phat hanh ra cdng ching 78.800.000 78.800.000
+ 6 phidu phé thdng TB.B00.000 78,800,000
58 krong ob phidu dang luu hanh 78.800.000 78.800.000
+ Co phidu phd thdng T8.800,.000 78,800,000
Ménh gia cd phidu: 10.000 VND/cd phidu
d) Cé tirc
Theo Nghi quyét 6 01/2025NQ-BHDCD cia Bai hdi déng cd Mr;g thurémg nién ndm 2025 ngay
20 thang 4 nam 2025, b tirc nam 2024 da duoc phé duydt v tbng =d tién 13 48,068 000 000
déng, Wwong Ung mike 510 ddnglcd phidgu dang ey hinh, Trong ndm, Cang ty da thyre hién chi
trd todn bd sd o tire ndy cho cac cd dang
C4 tirc nam 2025 theo ké hoach s& Auge chi Ird voi tf 18 Ion hon hodc bang 4.85%, twong ing
Ierm hom hodc bang 485 déngicd phiéu dang liru hanh. Mirc chi lrd cb Wre cudi cing s& dugc phé
duyst tal Bl HYi dong ob dong thidmg nién cla nam tiép theo.
22, Cac khoan myc ngoal bang can ddi ké tean tong hep
a) Hgeal té céc loal
56 cudi ném 54 dau nam
MNgoal 1g MNooal 1g
Tién Béla My (USD) 67,15 67.15
b} MNor khd @i J3 xir ly
56 cudi ndm S& dau ndm
WD VND
Cang ner fidn nurdre tir trudie ndm 1599 23,058 182 23 858,182
Cdc khodn phdl thu khdc 13.578.000 13.578.000
Cang 37.536.182 37.536.182
VI.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAO KET QuUA
HOAT BONG KINH DOANH TONG HOP
1. Doanh thu ban hang va cung cip dich vu
Mam ey MEm trrdre
VND VD
Doanh thu kinh doanh nudre sach 280.984.262.375  291.335.193.098
Doanh thu ak § nudec thé 19.350.601.055 19.315.104.870
Doanh thu dy dyng, lp 38 hé théng cdp nude 10.326.720.457 7.808 851.089
Doanh thu khac 060.043.179 1.226.840.548
Cgng 319.621.707.076  319.586.229.615
m Bao cao thuong nién 2025

BAO CAO TAI CHiNH

THUYET MINH BAO CAO TAI CHINH TONG HOQP (tiép theo)

Cho nam tai chinh két this ngay 31 thang 12 nam 2025

V1.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA

HOAT BONG KINH DOANH TONG HQP itiép theo)
Gia vén hang ban

Gig vin kinh doanh nudc sach

Gid vin ar i nuedre thai

Gid vin Gy dung, lEp A& hé thdng cdp nude
Gid von khac

D phéing gidm gia hang ¥n kho

Céng

Doanh thu hoat ddng tai chinh

L& tidn giri

L& tir chuyén nhugng didu b wo cing ty Bén kit
Cd tire duge chia

Cong

Chi phi thi chinh

Chi phi 18 vay

Chi phi chuyén nhwgng khodn Ju b vao
cong ty Bén kit

Cong

Chi phi ban hing

Chi phi duy tri d&u ndi
Chi phi mua ngodi vl chi phi bdng tién khic
Cong

Chi phi quén tj doanh nghiép

Chi phi nhén vién qudn ty
Ch phi dd ding van phang

Ch phi khau hao t8l san cd dinh

Thué, phi va i pai

Dy phéng ngr phéi thu khd doi

Ch phi mua ngoal va chi phi bing B&n khac
Cong

ham nay M&m trurds
VND_ VD
20811147731 203,085 436,820
17,440, 02,477 16.157.628.384
B.622.727.348 6.675.68868.137
385,586,560 06 659,632
326.805.512 1.269.673.149
32 887.009. 288 J28. 180,224 122
ham nay B trundrc
WIMEY WO
A7 631_865.730 53.326.393.735
. 15,300, 740,062
- GA5. 000,000
47.631.866.739 B9.321.134, 687
Eam nay Man rwdc
WD WD
11.158.185.190 12.605.962. 887
= 500, 745,630
11.158.185.190 13.146.708.517
MNAm nay Mam e
WD WHD
5.342.312.658 4. 133.468.134
52.150. 204 65.202.575
5.304 462,950 4198 670.709
MEmM nay MEm trede
WD WD
3.243.227.580 3.915.033.610
BT A4T1.650 485.550, 782
506 810,084 448 533.004
1T0.0TI E00 260.913.011
253060, 385 BE. 761000
11.837.653.932 13.084.040. 464
16.188.207.111 18.258.831.871
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CONG TY CO PHAN CAP THOAT NUGC LAM PONG BAO CAO TAI CHiINH

THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)

AO TAI CHINH TONG HOQP (tiép th
Cho nam tai chinh két thic ngdy 31 théng 12 ndm 2025 THUYET MINH BAO C QP (tép theo}

Cho nam tai chinh két thie ngay 31 thang 12 nam 2025

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA
HOAT BONG KINH DOANH TONG HOP (tido theo)

VI.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAD KET QUA Vi
HOAT BONG KINH DOANH TONG HOP (tiép thea)

T Thu nhdp va chi phi khac 10. L&i trén ¢ phidu
NAM nay NS e
VND WHD L&i cor bdn trén cd phidu
MNam nay Mam trudc
Thu nhip khéic VND VIND
Thanh by tai sén cb dinh - 375.818.001
Céc khodn thu nhdp khac 363 571.185 243,490,575 Lo nhuin sau thué thu nhép doanh nghigp 80.369.210.208 §0.701.980,942
Céng 363.571.185 619.308.666 Trir: 54 wich Bp quy khen thudng, phic ki
v thil 20, khen thudng ban dibu hanh (26.641.748.499)  (28.702.525.325)
Chi phi khac Led nhujn tinh i co ban trén cb phiéu 53.727.460.799  T0.999.455.617
Chi phi khiu hao t4i san khing s dyng 1.044.775.430 1.068.024.024 54 binh quan gia quyén cia cd phidu
Céc khodn phat vi phgm hénh chinh, thué 34.118.352 3,604,694 Aang ey hénh trang Rm 78.800.000 78.800.000
Céc khodn chi phi khac 155,387,688 100,095,679 Lii cor ban trdn cd phidu 682 901
Céng 1.234.281.480 1.161.724,397
S trich 13p qui khen thudng, phie loi va thi las, khen thudng ban diéu hanh ndm nay giam tr
L& khac (870.710.295) (542.415.731) wao Igr nhuan ding @& tinh 13 cor ban trén ef phiby 13 sé woc tinh dua tnén ké hoach phan phi
kvl nhudn nam 2025 ma Ban Téng Gidm bc Cong ty s& trinh Dai hdi dong cé ddng trong cude
hop Dai hdi thirdmg mién sdp tdi,
B. Chi phi thué thu nhip doanh nghiép hién hanh
Nam nay NAMm trrde L& suy gidm trén ob phidu
VHND VD .
Cang ty khéng cb cb phigu phb théng &m ndng cé tae dng suy gidm |5 trén ed phidu trong
L nhusdn ki todn triede thud 100.772.098.681  124.671.513.362 nam tai chinh va dén ngéy 1ap bdo cdo tAi chinh nay. Vi vay, 130 suy giam trén cd phidu bang
Diéu chinh che thu nhiip chju thué chinh I5i co' ban trér cb phiéu.
Céng: Chi phi khdng duoe irir 1.574,135.375 2.411.256.057
Trir: Thu nhdp khéng chiu thud - (685.000.000} ViIl.  THONG TIN KHAC
Thu nhip chiu thud 102.347.134.356  126.397.769.419
Chuyén & 2 = 1, Nghigp vu va sé dw véi cac bén lidn quan
This nhiip tinh thué 102.347.134,356  120.397.769.419
Thid sudt théng thuimg 20% 20% Danh séch cic bén libn guan —_Méi quan hé
Chi phi thué TNDN hign hanh 20.469.426.871 25.279.553.884
&ng Phan Binh Tan Chi ich héi dﬁh-rg q:iin tri
Thinh vién héi ¢bn i,
a. Chi phi san xult kinh doanh theo yéu té CRg TS kiém Tﬁ";ggﬂm b
MM nay MEm trudc Oing Tran Qubs Hing Thanh vién hoi dbng quin tr|
WD VD Ong B3 Van Ha Thanh wén hél ddng quin tr|
Sing Nguy&n Vian Dang Thanh vién hil déng qudn 1,
Chi phi nguyén Béu, vt lisu 112447.823.549 113.325.462.080 kigm P Téng Giam abc
Chi phil nhén 411,358, .TGT. . "
Chi :E khdu E“EI sén cb dinh E;;_{:gﬁ ggg gg;ggg?ﬁ Thu nhdp cioa H&l d8ng Quéan tri, Ban Kidm scat va Ban T-Eng Giam dée dwgre hwrdmg trong
Chi phi duy tri @y ndi 5342312656  4.133.468134 nimi
Chi phi xéing e, sira chira 4,584 185.633 4.472.656.824 . : Paleys Ty el
Ghi phi dy phéng 590.574.897  1.336.334,140 ot Fhaz Ll M2
m %ﬁcﬁ WL ngoal whchi i Bl 28,300,343, 743 24.306.725.728 H dbng Quin tr] va Ban Tdng Giam abc
Cang A EI A S5l Bl e Hng Phan Binh Tan Chid tich HBQT 817.519.975 639.791.875
Ong Nguyén Hing Cudmg  Thanh vién HBQT
kiém Téng Giam déc 1.764.459.352  1.547.834.552
Ong Trén Cudc Hing Thanh véan HBQT 250.511.984  243.907.128
Ong Nguyén Van Dang Thanh vén HEQT kém
Pho Téng Giam ddc 1.070.833. 580 973.446.562
Ong B3 van Ha Thanh vién HEOT 250,511,964 185.079,.156
[hanh wén HECH
Ong Duong Tién Ding {aa midn ngm) - 48827988
3.953.837.185 _ 3.84B.687.239
m Bao cao thuong nién 2025 LAWACO m




CONG TY CO PHAN CAP THOAT NUGC LAM PONG

THUYET MINH BAO CAOD TAI CHINH TONG HOP (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 n2m 2025

Vil.  THONG TIN KHAC (tiép theo)
1. Mghiép vu va sé dv v&i cde bén lién quan (tidp thea)

Thu nﬁp cia HYl dbng Quan trj, Ban Kiém soat va Ban Tdng Giam doc dwge hireng trong
nam (fi

p theo)
MNEIM nay Mam e
Ho 1é&n Chirc wy WD WD
Ban kidm sodt
Ba MNguyén Thi My Vn Truéng ban 557.026.151 592,778,344
Ong Pham Van Khoa Thanh vién 147.179.993 121.262.082
2a Nguyén Thy Phuwong Thanh vién 147.179.993 121.262.982
Ong TrAa Van Thuln Thanh wén (@8 mién nhiém) - 27.644. 088
Ba Vy Thi Bé Thénh vién (J3 mién rhigm) - 27.644.938
BG61.386.137 B20.044.254
Ong Boi Hoang Trudmg VT Ké todn trudng 708,484,762 640,601,188

2, Cam két thué hoat déng

Cong ty ky hop dhng thue dat sé 134/HD-TD thira 4t 121 50 Hing Vwrong, Phurémg Lam Vidn -
B4 Lat, tinh Lam Déng. Thési han thué 4t 13 50 nam ke tir ngdy 12 thang 5 ndm 2014. Téng dign
tich khu @At thu 13 1.671,91 m2. Theo hop ddng ndy, Cong ty phai trd tén thué 44 hang nam
cho 8&n ngay ddo han hop ddng theo quy dinh hién hinh cta Nha nude.,

Ngoai ra, Cong ty con thuc hign thué 3at cia Nha nudc tai cac dia diém khac trén dja ban tinh
Lam ©b4ng dé sir dung cho muc dich lam cor 5& sdn xuat kinh doanh.

Bon ga tinh tén thied ait s& duge xde dinh va déu chinh lai theo tng thed ky dira theo cac guy
dinh cda Chinh phi vé thu tién thué 44t thué mat nudc.

3. Cam két khéng hily ngang khac

Tai ngdy két thie ndm tai chinh, Céng ty 48 ky cde hop d4ng/ cam kit khéng hiy ngang nhu
GaLs

» Hop dbng mua si nude sach tir Cng ty C8 phin Cdp nude Sai Gén Ban Kia & 01-
01/HD-MBNS ngay 30 thang 12 nam 2010 va phu lyc 50 04/2023/PLHE/HD-MBNS ngay
a0 thang 11 ndm 2023 v thay 88 don gid nwde. Do gid nurde sach dp dyng tir ngdy
01 thang 12 néim 2023 14 5 132 d4ng/m3 chira bac gbm thué gia trj gia ting va cb higu
lre: dén khi 6 phu luc khéc thay thé,

« Hop déng cung mg dich vu x I nwdre thl sinh hoat tap trung thanh phd DA Lat (da
chi ¢} vérl Trung tAm Qudn Iy Bau tu va Khal thac Cang trinh Thiy ko B4 Lat Bon gid
44t hang 43 bao gém thué gia trj gia tang 13 6.251 ddng/m3, trong &6 cae th ehire cf
nhan ddu ndi vao hi thbng x(r Iy nude thdi chitrd 3,108 dbng/m3 va ngén sach cip
3.063 déng/m3.

m Bao cao thuong nién 2025
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BAO CAO TAI CHiNH

THUYET MINH BAO CAO TAI CHINH TONG HQP (fiép thea)
Cho n&m tai chinh két thic ngdy 31 thang 12 nam 2025

Vil.  THONG TIN KHAC (tiép theo)

4, 54 lifu so sénh
54 ligu 50 sanh 13 sb 18y clda bdo céo tai chinh tdng hop cho ndm tai chinh két thic ngay 31
thang 12 nam 2024,

5. Céc sy kién sau ngay két thic nadm tal chinh

Khéing cé sir kién quan trong néo x&lgra sau ngdy két thic ndm tal chinh cln duge didu chinh
hodic oéing bd trén bao cdo tai chinh i8ng hop nay. -

(7 .
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Trdn Thj Tuyét Ngoc Bil Hodng Trrdmg Vi
Mgurivi I3p bidu Ké todn trrémg

Ngay 10 théng 3 ndm 2026
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LIACO

CONG TY CO PHAN CAP THOAT NUGC LAM PONG

:’-%‘; S6 50 duong Hung Vuong, Phuong Lam Vién - Da Lat, Tinh Lam Dong, Viét Nam

90> (84.26) 3382 2240
@ lawacoldg@gmail.com

@ www.lawaco.com
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Ldm Déng, ngay 25 thang 03 nam 2026

BAO CAO THUONG NIEN

CONG TY CO PHAN CAP THOAT NUGC LAM PONG

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
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