_ CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Poc lap - Ty do - Hanh phic

S6: 01/2026/NQ-HPQT Ldam Pong, nngay 03 thang 02 nam 2026

NGHI QUYET
Hop Héi ddng quan tri Cong ty c6 phan Cap thoit nuwéc LAm Pong
Lin 01 nim 2026

HOQI PONG QUAN TRI

- Can cu Ludt Doanh nghiép;
- Céin cit Diéu 16 t6 chire va hoat dpng ciia Cong ty cé phan Cdp thodt nudc Lam Dong;

- Céin cir Bién ban hop Hoi dong quan tri ngay 03 thang 02 ndam 2026.
QUYET NGHI
Diéu 1.

3.1 Théng nhét v6i Bao céo clia Ban diéu hanh vé két qua Cong ty dat dugc trong nam
2025.

3.2 Théng nhat bd sung dich vy kiém dinh, hiéu chuén, thir nghiém phuong tién do,
chuin do luong déi véi dong hd do nude lanh co khi va déng hd do nudc lanh co6 co chu dién
ti, duong kinh tir 15mm dén 100mm; dé dich vu ¢6 hiéu qua va phat trién bén vimng Ban diéu
hanh can c6 dinh hudng phét trién dai han, td chire dénh gia thuc trang va nhu cau khach
hang; xdy dung néng lyc k¥ thuat, trang thiét bi, xdy dung thuong hiéu, tiép cén va ky | két véi
cac cong ty cap nudc trong va ngoai tinh ¢6 nhu cau; can c6 giai phap tai chinh (1ap ké hoach
dAu tu - hoan vdn) va quan tri rii ro (phéi dy phong rui ro ky thuat, rii ro nhéan lyc..), thuc
hién xdy dung chinh sach giam gia thir nghiém ban dau...

3.3 Thong nhét voi ké hoach to chae Dai hoi dong cb dong thudng nién nam 2026; giao
cho Ban diéu hanh, Thu ky cong ty trién khai cac budce phap Iy - nghiép vu theo dang trinh
tu dé tranh sai s6t cdn bam vao gép y cla cac cb dong nhu cd dong SCIC tai vdn ban )
2453/DTKDV-CNMT; tép trung xdy dung phuong huéng hoat dong cho nam 2026 luu y ké
hoach hoat dong nhat la ké hoach dau tu can sat véi thyuc té va kha thi.

Piéu 2. Nghi quyét c6 hi¢u luc tir ngay ky.

Pidu 3. Cac thanh vién Hoi dong quan tri, Ban kiém soat, Ban diéu hanh va Thu ky cong ty
¢6 trach nhiém thi hanh Nghi quyét nay va to chire thye hién theo chu truong ctia Hoi dong
quan tri dung quy dinh cua phap luat va Diéu 1é cia Cong ty c¢b phin Cép thoat nudc Lam
Pong./.

TM. HQ I DONG QUAN TRI

Noi nhin:

- Nhu Diéu 3;

- CBIT:;

- Luu: VT, PTOT - TK Cty.

Phan Din'h Tan



CONG TY CO PHAN

CAP THOAT NUOC LAM DONG

BAO CAO QUAN TRI

THANG 12 NAM 2025
KET QUA SAN XUAT KINH DOANH TOAN CONG TY

CONG HOA XA HQI CHU NGHIA VIET NAM

Pic lap- Ty do- Hanh phiic
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3| T9 18 tht thoat % 17,00 12,89 15,97 17,00 17,94 123,96 100,00 94,74
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Thuye hién TV 16 ©
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6.1 | Doanh thu nuée Ghi thu tr. déng 23 241 21 586~ 288 793 291 537 92,88 . 99,06
Mic 1: 8.757d tr. déng 5918 5836 70 890 69 132 98,62 - 102,54
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Mirc 3: 14.016d tr. dong 1120 1 005 13 827 14 101 89,72 - 98,06
Mirc 4: 15.017d tr. ddng 1751 1711 20397 20 130 97,75 o 101,32
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111/- THI CONG XAY LAP tr. dong = - - - - - - e
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- Gia tri tr. ddng 1048 6 570 25 721 33 438 626,85 . 76,92 PHAN
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- S0 lugng chiét tinh Phat trién T OPONG
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- S6 lugng chiét tinh Phat trién
2.2 |khéch hang theo thoa thudn voi ¢T 270 320 4126 3381 118,52 . 122,03
Khach hang
- Giatri tr. dong 712 711 9355 6 960 99,78 . 134.41
23 Qesiéﬁ?g sacvunlvaleelils | 143 272 2051 1756 190,21 : 116,80
- Giatri tr. dong 94 203 1514 1515 215,88 e 99,94
3| Sira chira 6ng bé vu s 712 - . -
IV/- KIEM TRA QUY CHE . 4 2 . “ .
1| Bién ban 1ip theo dinh ky - = “ . - -
- $6 luong cai 418 523 15 697 13 445 125,12 - 116,75
- Gia tri truy thu tr. dong 0,0 1,3 2,7 - - -
2 | Bién bén 1ip theo yéu ciu - - - - - -
- 86 lugng cAi 80 83 4191 4 449 103,75 - 94,20
- Gia tri truy thu tr. dong 0,025 0,368 4,7 2 1 473,60 - -
3 | Bién ban gidi quyét khac - - - - -
- 86 lugng cii 29 15 282 308 51,72 - 91,56 )
- Gia tri truy thu tr. dong - - - - - ~

DUYET

TONG G1AM POC

Nyuyii Hing Gy

PHONG TAL€HINH KE TOAN

Pai Heing Toimg "

Trang3

Pa Lat, ngay 05 thangh4 nam 2026
ANH

PHONG KE HOACH KINH




Cong viéc

N¢i dung chi tiét

Pon vi phu trach

Ghi chu

dén T-50

Hop HDPQT

HDQT thdng nhit
cha truong, dy kién
thoi gian DPHDCD;
chét ngay ding ky
cubi cung; théng qua
ké hoach PHDCD

HDQT

Tir T-60
dén T-35

Ra soat Diéu I¢, quy
ché quan tri; xay
dung bao cao
HDQT, BKS, Ban
diéu hanh hoan thién
cac bao cao SXKD
nam 2025 va xay
dung ké hoach thyc
hién ndm 2026

HDQT/BKS/BPH

Tu T-40
den T-30

BCTC kiém toan
2025

Hoan tat BCTC nam
2025 di kiém toan

BbH

tuan cudi thang
2/2026 dén dau
thang 3/2026

T-35

Soan to trinh

K¢ hoach SXKD, co
tue, dau tu, gia nudc
(néu cod)

BKS/BDH/Thur ky
Cty

T-30

Hop HPQT

Xem xét HSTL

Thu ky
Ngudi CBTT

Tir T-30
dén T-27

Diéu chinh HSTL
theo gop y cua
HDQT

BTC

T-25

Céng bo tai licu va
g6i Thong bao moi
hop

Ping tai tai liu
DHDCD trén
website

BIC

T-2

Hau can

Chuan bj hgi truong,
nhén sy, ky thuat

Vian phong

PHDBCD

Tién hanh dai hoi,
bi€u quyet, thong
qua nghi quyet

HDQT/BTC

T+1

Hoan thién ho so

Hoan thié:n bién ban,
nghi quyet

Thu ky

Cbéng bo thong tin

CBTT nghi quyét
DbHDCD

Nguoi CBTT

Trong 24h

Tir viét tat:

T: ngay t chirc Pai hoi ddng cb dong thudng nién 2026 (du kién trong khoang tir: 20/4/2026 dén

25/4/2026)

T-60: 60 ngay trude ngay Dai hdi




